Hastings Hockey Boosters
October 1st , 2017
Monthly Meeting Agenda
Green Mill Champions Room
at 7:00 p.m.

Roll Call: Terry Johnson, Jay Stark,  Travis Steele, Jesse Viall, Tom Johnson, Randy Kruse, Sean McCabe, Bernadette Schaffer, Jaimie Schuster, Brooks Savage, Jason Stoffel, Shannon Callahan, Adam Hoffman[image: ]


Not in Attendance: Josh Colvin, Adam Welch,  Shane Lanning

· Approval of Agenda Jay made the motion, Jason seconded – motion approved
· Approval of Minutes Jesse made the motion, Tom seconded – motion approved

Coordinator Reports
· Referee – John Klimek Lost a handful, gained some new ones that will start in the squirt programs – any issues contact John – NOT THE REFS!!!!
· Registrar – Shannon Callahan Nothing to report
· Technology – Randy Kruse Things are going good – bantam team pages are up – directors get that info to him and he will set up the pages
· Tournament Director – Lisa Zaccardi 
Sugar and Spice is full with vendors, EMT, web page, t-shirts are almost ready
Big Chill AAA full, B has 6 teams signed up
River Rumble Bantam C  - has 7 teams signed up and C has 6 teams signed up
· Sponsorships – Terry is working on getting them lined up – level directors please send Terry and Jay how many teams you have for this
Flier being made for Chipotle Night for late October
· District 8 – Jay Stark
Rehashing of previous information
Jr Gold /U16 Nov 27 play starts Dec 4th – Feb 23rd play offs Feb 27-4
2 level coaching clinics – working on those
Squirt level coaches are supposed to be level 2
Concussion forms go to Shannon (link will be added shortly) - softball and baseball website ones will work
· Goalie – Josh Colvin not in attendance 
Evaluations started 
Clinics will start again at the end of the month after squirt clinics 
· Secretary – Bernadette Schaffer  nothing to report

Officer Reports:
· President – Terry Johnson
Positive coaching alliance – Trying to set up for a Tuesday nights 
Try to respond to parent emails as quickly as possible, some parents haven’t had success with hearing from directors 
On-Line store for apparel will go live this week – Moose will come to town for a fitting 
Board members please let Jaimie know what you want during the first wave (most likely this week)
Hats 
· Vice President – Jay Stark
Ice schedules – need all the web pages up, list of coaches and email addresses of coaches 
Jay will email the coaches for verification to get it posted then – Nov 5th
A and B bantam have their schedules that they are reviewing
Games start November 6
B2, C and U10 will start after Nov 24 
Schedule up until December 4th  
Then Jr Gold and U16 will begin on the schedule November 27th is meeting for Jr Gold and u16
Goal is to have them done by Sugar and Spice through the end of the year
Any schedule change needs to be sent to Jaimie and Jay due to financial purposes
· Treasurer – Jaimie Schuster (Approval of the Financial Statements)
Due to timing wasn’t able to print financials so we will be going over both next month
Meeting with team managers she will share preliminary team fees with the parents – due to lower numbers on some of the teams the team fees might be a bit higher for those smaller number teams
Reach out to Jaimie if you need the gate fees!!!


Director Reports:
· Volunteers –  Shannon Callahan
Nothing to report
Oct 16- traveling team managers meeting at Green Mill
November 6th is in house team manager meetings at Green Mill
· Director of Hockey – Adam Welch not in attendance
October 22nd 4 pm in house coaches meeting and 5 traveling coaches meeting
· Operations – Adam Hoffman
Ordered jerseys for bantams 
Socks, bags, pucks ordered 
· In-House Girls – Shane Lanning not in attendance
Jerseys were 15 bucks a jersey – 40 – 45 jerseys so budget will be closer to $700
· Travel Girls – Travis Steele
Tryouts start next Monday – girl goalie tryouts next Sunday
Will be getting outside evaluators in for team selections
Will be working hard to make teams equal
· TerMites – Tom Johnson
89 total signed up at this point
24 kids not signed up came for skate for free night
· Mighty/Super Mites – Jesse Viall
36 mite 1 33 mite 2      6 that should be signed up for Super Mites so he will be reaching out to them
should be 40-45 on might mites
October 16 coaches meeting
· Squirts – Jason Stoffel
58 with 4 goalies – 5 in house teams so there will be a rotating goalie schedule
 waiting for 3 kids to sign up
MEA 3 on 3 tournament 
7 ice hours before teams are picked so these will be Pod practices so they can look at how to divide teams equally
Jersey unveiling will be November 3rd

· Peewees – Sean McCabe
Clinics finished today
 team tryouts start tomorrow
· Bantams/Jr. Gold/U16 – Brooks Savage
Tryouts started tonight
Discussions were made about trying to avoid homecoming in the future….. it is impossible to avoid all conflicts but religion class is an issue as well……

Old Business: none 

New Business: games can not start until score books are filled out - even with tryouts!!! 
Gifts for kids – is there a $$ to stick with???  Budget is $1000 so try bag tags????

Board Comment

Membership Comment
Concerns with board members not responding to parent emails…..
Want everything the girls had from last year – if not more



[bookmark: _GoBack]Adjournment Jesse made the motion, Adam seconded meeting adjourned at 8:34 

Next Meeting: November 5th 2017
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