
Friday, August 18, 2017 
 
Dear Parents and Athletes, 
 
Welcome to the Coastal Volleyball Club! I am excited about being our 12 Blue team’s head coach. I 
am so happy to take on this position. 
 
In case you don’t know me, here is a little bit about my coaching experience. I started coaching 
beach volleyball in the summer of 2014. After doing this for a couple years, I was eventually asked 
in the fall of 2016 to start coaching indoor volleyball for Tidewater Volleyball Association’s Cool 
Volley program. I then took a position as the head coach for the 2017 Grassroots U11 team and as 
the assistant coach for the 2017 Coastal 13 Gold team.  
 
I know that this year is going to be an amazing time for your athletes! This will be a season for 
every athlete to challenge herself in a more competitive setting for volleyball. As a member of 
Coastal 12 Blue, she will work to improve her volleyball skills and knowledge along with growing 
as an individual on and off the court.  
 
I would like to take this time to introduce my coaching philosophy and codes of conduct for 
players, parents and myself. I ask that you and your athlete, please, read through this document 
and sign the last sheet so that I know you understand my expectations. You can choose to email an 
electronically signed version or print and bring into our first practice.  
 
As you will find from the start if you don’t know me as a coach already, I am big on 
communication and being proactive. I believe if we are all on the same page, we should be able to 
minimize or prevent any issues altogether and grow positively as a team.   
 
I have five primary coaching objectives, which I believe are equally important. 
 

1. Help the athletes develop and implement the skills necessary to be successful at this level. 
2. Have the athletes develop or grow their love for the game. 
3. Learn about the importance of teamwork and sportsmanship. 
4. Point out effort and positively critique where we can get better. 
5. Provide a safe and healthy environment for all athletes on the team.* 

 
Throughout the season I will work hard to have a positive team culture. I plan to use the following 
concepts and hope that you do, too: 
 

1. Defining “winner” as more than what’s on the scoreboard by using the ELM Tree of 
Mastery concept.* 

2. Filling each athlete’s emotional tank (E-tank).* 
3. Honor the game by following the concept of ROOTS.* 

 
*I have attached at the end of this document with which to refer.  
 
I look forward to coaching your young athletes this season!  
 
 
 
 
Megan Robert 
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MY COACHING PHILOSOPHY  
 

➢ I believe that children gain confidence and a love for the game through positive 
feedback from parents, coaches, and other players, especially at this age. I will 
strive to point out effort and positively critique where we can get better. 

 
➢ I believe in positive attitudes, good sportsmanship, effort, and teamwork as the 

building blocks for growing in any sport, on and off the court. With that said, if I 
see the opposite happening, we will discuss what's going on and have potential 
consequences, such as sitting out a game, missing out on a practice, or needing to 
alter practice based on any issue I see. 

 
➢ I believe that it is important that a coach takes more than a casual interest in each 

player. I will strive to talk to each player 1 on 1 at some point during practices and 
games. I may not be successful getting to every player each day, but I want them 
to know that I'm interested in what they have to say and who they are as an 
individual as well as a team player. 

 
➢ Teamwork and developing friendships is an important part of any team sport. I 

will always strive to tell the players how important it is for them to be positive 
towards and support one another. With that being said, there will be 
consequences for any spiteful negativity towards one another. 

 
➢ Competition is an important element of any sport. However, I will not talk to the 

players about "needing to win a game" or "how important it is that we win". I feel 
that my role and that of parents is helping the athletes develop the ability to deal 
with competition in a healthy way with a growth mindset over a fixed mindset. 
Effort and attitude are my focus. If we can achieve that, then chances are we will 
win the number of games that we are capable of winning. 

 
➢ I will work on teaching fundamentals and skills during practice. I will give 

instruction during the game if I feel it will help with their performance and growth 
in the sport. 
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MY CODE OF CONDUCT 
 
1. See all that is below under “The Staff Code of Conduct.” 

 
2. As a coach, I am also a teacher. It is my duty to teach the basic skills, 

techniques, strategies, rules and regulations of the game to my athletes and 
make sure they understand. 
 

3. I will NEVER take a player out of a game for a fault without explaining to her 
why. I will keep a positive attitude when explaining to the player what was 
wrong and how to fix it. I will encourage her to keep her head high and use 
moments like these to motivate her to work harder, to improve and succeed. 
 

4. I will give all of my players the opportunity to improve their skills, gain 
confidence, and develop self-esteem at practice. In order to do so, I will try my 
best to motivate my players with a positive outlook. 
 

5. I will have short-term and long-term goals for practices and games. 
 

6. I will incorporate health and nutrition during practices and games.  
a. I will never play an athlete at risk of injury to benefit the team.  
b. I will inform the athletes of the importance of keeping their bodies and 

minds healthy. 
 

7. I will uphold my standards for my athletes. 
 

8. I will end practice when I plan to end practice so that the parents do not have 
to wait on their athletes. 
 

9. I will discuss the code of conduct and what I expect of my athletes during the 
first week of practice. 

 
10. I will keep my athletes safe. I have adopted the Child Abuse Prevention Policy 

developed by the Positive Coaching Alliance and Kidpower. I will report all 
suspected abuse to the police and encourage athletes and parents to come to 
me with any concerns that I promise to take seriously. 
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STAFF’s CODE OF CONDUCT 
 

1. I will serve as a positive role model for my athletes, inside and outside of 
practice and game settings. (Remember that many of the athletes may choose 
me as the one person in her life that she can rely on and look up to.) 
 

2. I will keep a positive attitude and expect the same from my athletes, parents, 
and staff. I will praise my athletes for their strengths and will work with them 
to improve their weaknesses. 

 
3. I will refrain from using drugs, alcohol, and tobacco at all games, practices, 

and any other events related to this team. 
 

4. I will be punctual and dependable. 
 

5. I understand that winning is not the only importance of sports. Winning is only 
one aspect. Sports are about team building, communication, skill 
development, health and well being, and recreation. Winning is only a small 
aspect of sports. I will build my team around this.  

 
6. I will display good sportsmanship and encourage the same from my athletes, 

parents, and staff. 
 

7. I will be humble when winning and gracious when losing. 
 

8. I will respect staff, administrators, officials, and others involved in the 
program. 

 
9. If any conflicts occur between staff, the conflicts are to be hidden from the 

athletes and discussed privately, preferably in advance to practices and 
games. The head coach makes the final decision without argument from 
others on staff. If the issue is the head coach, first try to resolve it privately 
with the head coach. If not resolved, the issue may need to be taken to the 
administrator. I will use my best judgment with conflicts that may or may not 
need to be discussed. 

 
10. I will respect the referees and game officials and their authority during the 

game. I will calmly and rationally discuss any situation or call made during a 
game with a referee or league official. I will not dispute or excessively argue 
any decisions made by them. 

   

4 



All individuals participating in Old Dominion Region events must subscribe to the USA Volleyball 
Participant Code of Conduct contained in Section II of the USA Volleyball membership. This form 
is completed at the time of membership registration through the USA Volleyball Webpoint online 
registration system. 
 
USA Volleyball Code of Conduct 
 

    
 

 
 

THE FOLLOWING ACTIONS ARE PROHIBITED: 
 

1.  
 

2. Violation of any anti-doping policies, protocols or procedures as defined by the International Olympic Committee 
(IOC), World Anti-Doping Agency (WADA), Federation Internationale de Volleyball (FIVB), US Anti-Doping 
Agency (USADA) or the United States Olympic Committee (USOC). Violations of this provision will be 
adjudicated only by USADA or the proper anti-doping authority, not USA Volleyball (USAV). 

3.  
4.  

 
5. Possession, consumption or distribution of alcohol and/or tobacco if illegal or in violation of USA Volleyball 

(USAV) or Regional Volleyball Association (RVA) policy. 
6.  
7.  

 
8. USAV policy prohibits the possession, consumption or distribution of alcohol and/or tobacco by anyone 

registered as a junior volleyball player at the event venue of any USAV/RVA sanctioned junior event. 
9.  
10.  

 
11. Use of a recognized identification card by anyone other than the individual described on the card. 
12.  
13.  

 
14. Physical damage to a facility or theft of items from a room, dormitory, residence or other person. (Restitution will 

be part of any penalty imposed.) 
15.  
16.  

 
17. Possession of fireworks, ammunition, firearms, or other weapons or any item or material which by commonly 

accepted practices and principles would 
18.  
19. be a hazard or harmful to other persons at USAV/RVA sanctioned events. 
20.  
21.  

 
22. Any action considered to be an offense under Federal, State or local law ordinances. 
23.  
24.  

 
25. Violation of the specific policies, regulations, and/or procedures of the USAV, RVA or the facility used in 

conjunction with a sanctioned event. (It is the 
26.  
27. responsibility of the individual to be familiar with applicable specific policies, regulations and procedures.) 
28.  
29.  

 
30. Conduct which is inappropriate as determined by comparison to normally accepted behavior. 
31.  
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32.  
 

33. Physical or verbal intimidation of any individual. 
34.  
35. Actions that will be detrimental to USAV or the RVA.  
36.  

  
 

 
 
 
PARENT’s CODE OF CONDUCT 
 

1. Athletes are to be dropped off in time for her to prepare for practice.  
I ask that your children be responsible for themselves. However, in case they 
do forget, I ask that we be informed of any planned or last minute absences 
from practices and games as soon as you know via email at 
afterthestork.megan@gmail.com , text at 573-837-5046, or the team’s Slack 
account. 

 
2. Athletes are to be at tournaments at the time asked by the coaches. Usually 

one hour prior to the first game to play of a tournament, 30 minutes if reffing, 
and 30 minutes prior to each game after that. 

 
3. Athletes are to be picked up at the end of practice when the ending time is 

assigned. If unable to pick up the athlete, parents are responsible for 
carpooling arrangements. 

 
4. Ensure that athletes are receiving the proper nutrition. Inform the coach of 

any illnesses or nutrition issues. 
 

5. Attendance at matches and tournaments is encouraged and anticipated. 
 

6. Respect the officials. 
 

7. Encourage your athelete by pointing out the positive and showing your 
parental support. Do not coach your athletes on or off the court. Allow the 
coaches to be the coaches. Why? We do not want the athletes becoming 
conflicted with whom they are to listen. Keep in mind that you have paid 
money for your athlete to be coached by someone who has a background and 
understanding of your athlete’s development in volleyball. Sometimes what a 
parent may think is wrong skill-wise is actually what the coach is wanting in 
order to see future improvement. For example, I might not focus on an 
athlete’s arm swing when hitting because I want her to first focus on getting 
the footwork correct.  

 
8. If a parent has any issues with the coach or any aspect of the game, if it is 

reasonable, he/she may set up an appointment with the coach. 
a. The meeting will not occur on game days or around practice times. If a 
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parent would like to set up a meeting, they may email me at 
afterthestork.megan@gmail.com.* 

b. Parents will not discuss these issues before or after a game/tournament 
nor will he/she discuss it with the coach around practice times.* 

c. Parents will not call the coach about these issues between the hours of 
9pm and 8am, unless planned to do so with the coach’s consent.* 

*These guidelines may be broken if you believe your child to be in any danger. 
Ex. abuse, harassment, injury, etc. 

 
9. When attending games and events, respect all of the players, officials, coaches 

and staff, other team, parents, etc. You are a representative of the team, 
Coastal Volleyball Club, and the region. 
 

10. Please, do not pressure or critique athletes after games. Again, we do not want 
conflicting advice from coach and parents. Remember that winning is not 
everything. The athletes are here to enjoy the game, build their volleyball 
skills, learn to cope with wins and losses in a healthy way, and build 
confidence and self-esteem.   
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ATHLETE’s CODE OF CONDUCT 
 

1. It is a privilege, not a rite, to be part of this team. As an athlete, I am a 
representative of the team, Coastal Volleyball Club, and the region, on and off the 
court.  
 

2. Be respectful of others at all times. Respect all of the players, officials, coaches 
and staff, other teams, parents, etc. 

 
3. Update coaches on practices/games that I will not be able to attend. If I know that 

I will miss a practice, game, or tournament, it is my responsibility to inform the 
coaches of this no later than the end of the practice prior to the practice/game 
that I will be missing. If I know ahead of time, I will inform my coaches as soon as 
possible with a reminder at the practice prior to the one that I will be missing. 

 
4. No athlete will partake in the use of drugs, alcohol, tobacco, and other illegal 

activities. If coach finds out that I have taken part in any illegal activity, I am 
subject to miss out on practice(s), game(s), tournament(s), and/or the rest of the 
season. Coach will not tolerate such behavior. 

 
5. Any issue outside of volleyball will be left at the door and picked up after 

practices/games. I know my coach cares about me as an individual and that I can 
go to her to discuss issues if I would like and will ask coach to speak outside of 
practice. 

 
6. Bring focus and energy to practices/games.  

 
7. Provide your best effort and a positive attitude during practices/games. 

 
8. Support and treat fellow teammates with respect. 

 
9. Treat volleyball with an “I’ll try,” attitude and not an “I can’t,” attitude. 

 
10. Have fun while working on your skills! 
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For the parent(s)/guardian(s): 
 
I, ________________________________ , have read and agree to adhere to the Parent’s 
Code of Conduct.  
 
 
______________________________________________ _______________________ 

Parent’s/Guardian’s Signature Date 
 
 
______________________________________________ _______________________ 

Parent’s/Guardian’s Signature Date 
 
 
 
 
 
For the athlete: 
 
I, ________________________________ , have read and agree to adhere to the Athlete’s 
Code of Conduct. 
 
 
______________________________________________ _______________________ 

Athlete’s Signature Date 
 
 
______________________________________________ _______________________ 

Parent’s/Guardian’s Signature Date 
 
 
 
For the coach: 
 
I, Megan Robert, have read and agree to adhere to My Code of Conduct and Staff’s Code 
of Conduct along with striving to bring my coaching philosophy to life. 
 
 
______________________________________________ _______________________ 

Coach’s Signature Date 
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