December 2nd  2017 QVOTB Board of Directors Meeting Agenda
Attendance: President A. Martindell, VP S. Verville, Treasurer S. Malachite, Clerk T. Sigda, D.Rist, D. Wilson, E. Costonguay.
I. Reports: 
a. Call to order: 11:30AM
b. Clerks Report – Clerk was absent for last meeting. S.V. took notes from the 8/12 meeting and they will be transcribed and posted.
c. Treasurers Report – $950 budget to date. Website fee due soon in January which is $595. There are still 6-8 field game fees due to South Hadley Rec at $25 a game. Three new players have outstanding jersey fees still due to the league. League will no longer handle jersey fees. It will be handled by each individual person or team. Parsons field took a large chunk of the baseballs from each team and thus will not be used unless a last resort. We still pay a $16 fee to bank of America during the offseason for not using our account. A.M. will looking into other banking options. Umpires were all paid.
d. Umpire Coordinators Report – N/A
e. Vice Presidents Report – Web site is current and 2017 season is archived. Every player needs to fill out the registration every year. Please advise your team to re-register for the 2018 season. In the future we will separate Wins, Losses, and stats from the regular season and the post season. S.V. will be added to the bank account for ease of access. Adding specifics to the registration for pitching and catching experience was discussed and tabled. The members had no interest in switching to a wood bat league.
f. Team Reports – N/A
i. Braves – 
ii. Cardinals – 
iii. Nationals – 
iv. Orioles – 
v. Pirates –
vi. Tigers – 
g. Presidents Report – All coaches are to get a number on returning players. There is interest in adding 2 teams to the league expanding to 8 total. Adding 1 team is not a feasible idea. There are 3 fields reserved for next season; booster, daley, Williston. We will edit the Application for new players and remove jersey fees, all players will pay the same amount. Board has voted to all pay their league fees, changing a past practice of President and Treasurer being exempt. The Umpire coordinator will remain exempt from paying league fees. Passed Unanimously.
II. Old Business – N/A
III. New Business – League growth further discussed. 2 Team addition is the only way it will work schedule wise. There is interest from team in the wood bat league being interested in joining our league. We discussed adding this team in full and making a 2nd team from new player application and an expansion draft of current players. If players on current teams would be interested in moving to this expansion team for more playing time opportunities.  We need to use social media to advertise. We would like to nominate one player from each team to be the social media guy. Updating our league facebook and adding stories and pictures to the league site and facebook site. A playoff rules change was proposed and tabled. A team in the playoffs has the option of batting only as many players in the lineup as the team with the lower number of players in a lineup. All players will get at least 1 AB and play 4 innings in the field. Players may reenter into spots in the lineup.
IV. Next Meeting Date – 1/28/18 11:30AM Hanger Pub Amherst 
a. [bookmark: _GoBack]Adjournment – 1:32PM
Respectfully submitted,
Tim Sigda, QVOTB Clerk
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