FHS Boys Soccer Booster Club
Meeting Minutes
October 30, 2017
Opening
The regular meeting of the FHS Boys Soccer Booster Club was called to order at 6:35 pm on October 30, 2017 in Farmington High School Room 1201 by Board President Jamie Berg.

Present
Jamie Berg, President
Emily Rollag, Vice President
Monica Eckert, Treasurer
Amee Christensen, Secretary
Brenda McKnight
Anne Leonard
Coach Wagner
Wyatt Wagner
Michelle Mak
Norma Torres

Approval of Agenda
The Board reviewed, motioned for a vote, seconded, and unanimously approved the agenda.

Approval of Minutes
The Board reviewed, motioned for a vote, seconded and unanimously approved the minutes from the 9/6/17 and 9/20/2017 meetings.

Treasurer’s Report
Board Treasurer presented updated balance sheet (attached). Varsity banquet expenses are the only outstanding expenses, and should be covered by incoming payments for parents/non-Booster members. The Board will close the season with possibly $2,000 (roughly) balance in the Booster account.

New Business/Updates
· Mission statement: The Board reviewed, motioned for a vote, seconded, and unanimously approved the mission statement as is. Wyatt will post on website.
· Concession Shifts: Group discussed ongoing challenge of getting shifts filled. Group brainstormed ways to ensure coverage. Recommendation was made to get list of dates that will be claimed for concessions through Tiger Fan Club for next year ahead of time so parents/players can sign up at start-of-season meetings. Coaches will encourage families/players to fill shifts at meetings, as well.
· Logo: Boys voted on logo design. Thank you card for Conner was circulated and will be sent with $25 gift card. Thank you card was circulated and will be sent to other logo donor. Group talked about giving recognition/ad space as expression of gratitude. Logos will be passed on to be used on websites and any other social media accounts. 
· All program meal: Coaches reported all-team dinner was well-attended (40/53 players). Recommended next year coordinating date with football team to avoid having events on same night.
· Funding requests: Treasurer requested funds for stamper for deposits. The Board reviewed, motioned for a vote, seconded, and unanimously approved the request.
Treasurer opened up discussion around getting something special for two exchange students. Treasurer will follow up with captains to see what they suggest. The Board reviewed, motioned for a vote, seconded, and unanimously approved allocating up to $25 for a gift for each.
· Tiger Fan Club Meetings: President will attend, but recommended ongoing member attend as part of “hand off.” Anne Leonard volunteered to attend if her schedule allows. 

Future Planning 
Assistant Coach: Board discussed plans for next year. Decisions will be affected by whether or not the Girls team hires an assistant coach. Members and Coach Wagner will continue to check in on Girls team status around the decision. Coach Wagner identified request for $4,300 to cover an assistant coach (or person to carry out 5 designated functions Booster Club is currently contracting Wyatt for) as his only request from Booster for next year. Outgoing Board President recommended that the group set a date in spring by which to make a decision for how Booster Club will proceed. 

Communications Plan/Player Recruitment: Members had conversation and brainstorming around these issues. Members came up with several ideas, including having a United game for all players to attend next summer, having captains focus on being inclusive to all play levels, figuring out how to increase buy-in around Booster Club at each level, and using Survey Monkey find out from both players and parent what they are looking for and how they will feel best served by Booster Club. Coaches are discussing options for summer training and considering tweaking what was done last year to encourage broader attendance that includes 8th grade players and increase preseason opportunities for players to get touches together. Coach Wagner attended an 8th grade game and passed info out with link to collect contact info. Anne Leonard volunteered to take lead on Farmington Expo to make sure program is represented. Next seasons captains will help man the table. Anne will consider how Boosters can provide support/supplies/players. Members will consider forming a recruitment subcommittee.

Donation Packages/Advertising: Members discussed options including expanding level of buy-in to Booster Club. Members expressed interest in learning more about what other programs are doing. Board VP will find out if “Gameday Media” is specific to basketball, or would be an option for the soccer program. If it is an option, Board VP will get information to present to the Board including cost, what would be required, and timeline. 

Fundraising: Members discussed how to charge Booster fees next year, and how to justify expense to families at all levels of plan. Outgoing President Recommended new Board look carefully at what they Boosters are hoping to pay for, and what expenses are not worthwhile. The Board talked about figuring out how to get the “biggest bang for the buck” in terms of time, energy and benefit to the program. The following fundraising options were named for consideration:
· Ramble Jam Volunteering
· Heggies Pizza
· Craft Fair
· Calendar Sales
· Subway
· Other options without selling
· Pizza Ranch
· Bagging groceries
· Celts Bingo
· Wild Bills Bingo
· Von Hansons 
· Carbones
Any fundraising plans must be submitted to Tiger Fan Club beforehand for approval. New Board will establish a fundraising subcommittee that will fall under the fundraising chair.
Preseason “Meet the Tigers”: Members decided to keep this idea “on the radar” as a possible way to get people excited about and interested in the program.
New uniforms for entire program (no duplicate numbers): This expense was designated as a long term goal that will be met by the Booster Club earmarking some money each season toward buying new kits. No official decision was reached in this matter and Board will have further discussion. Coach Wagner provided “high end” estimate of what costs might be: 80 kits (2 shorts, 2 tops, 2 socks) at $100 per kit - $8000. Members discussed designating $2,000 thousand a year to plan for a new set every 4 years. Estimate does not account for what FHS athletic department will contribute. Coach Wagner will get information from athletic department on their intentions. BSN Sports is current vendor for the area.
Uniform sign out/sign in plan: Members discussed a way to protect investment in current and future uniforms. Board recommended implementing uniform deposit and setting a collection day.
JAX/Weight Room: Coach Wagner reported on conversation with director. Coach Wagner will get contact info for Coach Myers and provide him with what the players need so he can figure it out and have the specialized program in place by January. 
Other: Member expressed appreciation and acknowledgement of outgoing members, and particularly outgoing President Jamie Berg, for all the time and energy that they put into establishing the Booster Club. 

Agenda for Next Meeting
Agenda items carried over from this meeting are:
· New Board positions decided
· Establishment of fundraising subcommittee
· Discuss establishing recruitment committee
· Any other agenda items as determined by President

Adjournment
Meeting was adjourned at 8:22 by outgoing Board President Jamie Berg. The next general meeting date and time will be communicated by Vice President Emily Rollag once new captains’ parents have been identified after banquet night. 


Minutes submitted by:	Amee Christensen, Secretary
Approved by:	Jamie Berg, (outgoing) President
		
