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Club Key Factors Driving Change
Three year Strategic GO alSEEG—————

Enough Coaches Certification

Growth & Public Challenges

. Classes Directors, Administrators, Coaches and Players
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Conclusion Awareness & | 100% Compliance to Club/Player registration
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\ player safety \\ Emergency Medical Personnel at every game
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Shortage of available b Grow Youth (U14 & under) Rugby in the communities
Fields & Facilities :
. New Club Mentor Program
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Community Outreach for At Risk Kids
Youth Safety and Growth
) New Referee Program to increase wider participation
Complexity of registration and
scheduling ;
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Club compliance to policies
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Committee Reports (If any), and policy review

Membership Discussion / Vote Items




OFFICERS AND COMMITTEE REPORTS
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A Player Welfare Program - First year great success but we have more to due to improve. "New
Coaching Training on Contact" "Better Club Communication”
A Disciplinary Case Decline & encouraging
A 2018 Season
A Congress Meeting Update
A World Cup, World Cup & World Cup
A I'm no longer President of RNC but I'll remain on World Cup Host Committee
A World Cup Legacy Team - World Rugby requires that 25% proceeds benefit the local
communities and RNC will be one of the benefactors.
A Special Events and Request for volunteers on Game Days ~ 500



EXECUTIVE DIRECTOR REPORT

A WELCOME
A PLAYERWELFAREPROGRAM
A IMPACT
A INJUREFREE
A ATVANTAGE
A AB 2007
A SPORTSTARS
A RWC SEVENS
A LAw CHANGES
A CoAcH COMMITTEE

A REFEREEC OMMITTEE

A Budget
A By-Law Changes
A Coach and Referee Courses

A Club Information Forms and Code of
Conduct

A Registration for 2018
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Total Injuries Reported: 511



