
RUGBY NORCAL
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SAN FRANCISCO GOLDEN GATE RC



VALUE ADDS RUGBY NORCAL BRINGS TO ITõS MEMBERS?

Three year Strategic  Goals

Enough Coaches Certification 
Classes

Conclusion Awareness & 
player safety

Shortage of Referees

Shortage of available 
Fields & Facilities

Complexity of registration and 
scheduling

Youth Safety and Growth

Foundation ïStrengthen Bylaws, Policies and Procedures

Directors, Administrators, Coaches and Players

Club compliance to policies

Club Key Factors Driving Change
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100% Compliance to Club/Player registration

Emergency Medical Personnel at every game

Grow Youth (U14 & under) Rugby in the communities

New Club Mentor Program

Community Outreach for At Risk Kids

New Referee Program to increase wider participation



AGENDA

Call to Order

Review and Approve Mayõs Meeting Minutes

PresidentõsReport (Update since Mayõs BOD)

Executive Director Report (Player Welfare Program, SportStars Magazine, RWC Sevens, World Rugby Law Changes, Coach 
Committee, Referee Committee, Budget, By -Law Changes, Coach and Referee Courses, Club Information forms and Code of 
Conduct, Registration for 2018, Master Schedule)

Committee Reports (If any), and policy review
Competitions Committee
Junior Youth Committee
Disciplinary Committee
Operations and Girls Committee
Central Valley Regional Development Officer Report
Sac Valley Regional Development Officer Report

Membership Discussion / Vote Items
Officer Voting (President, VP Competitions, VP Discipline, VP Junior Youth)

Other Items on the Floor

Adjourn



OFFICERS AND COMMITTEE REPORTS



PRESIDENTõS REPORTRNC SUMMARY YEAR OVER YEAR

ÅPlayer Welfare Program - First year great success but we have more to due to improve. "New 

Coaching Training on Contact" "Better Club Communication"

ÅDisciplinary Case Decline ðencouraging

Å2018 Season

ÅCongress Meeting Update

ÅWorld Cup, World Cup & World Cup

Å I'm no longer President of RNC but I'll remain on World Cup Host Committee

ÅWorld Cup Legacy Team - World Rugby requires that 25% proceeds benefit the local 
communities and RNC will be one of the benefactors.

ÅSpecial Events and Request for volunteers on Game Days ~ 500



EXECUTIVE DIRECTOR REPORT

ÅWELCOME

ÅPLAYERWELFAREPROGRAM

Å IMPACT

Å INJUREFREE

ÅATVANTAGE

ÅAB 2007

ÅSPORTSTARS

ÅRWC SEVENS

ÅLAW CHANGES

ÅCOACH COMMITTEE

ÅREFEREECOMMITTEE

ÅBudget

ÅBy-Law Changes

ÅCoach and Referee Courses

ÅClub Information Forms and Code of 

Conduct

ÅRegistration for 2018



INJURY REPORT JANUARY THROUGHMAY (15S SEASON)

Total Injuries Reported: 511


