CSAVBC 
Board of Directors Meeting
February 13, 2017
Minutes


Meeting took place at the home of At-Large Member, Ed Francis.

I. Call to Order: Jesse called the meeting to order at 6:00 p.m.

A. Roll Call:
Present – Jesse James, Chris Sweeney, Kris Adkins, Lisa Shannon, Greg Monck, Ed Francis, Betsy Hamlin, Danilo Pereira

Absent – Jenn Schapp, Karen Wilcox

Also present was Kae Raeder, Raeder Consulting.

II. Governance Best Practices – Kae Raeder

A. Kae gave a brief overview of her background and experience followed by an explanation of the scope of her consulting work for CSAVBC.

Her role would be to help the club focus on by-laws, governance, best-practices, and communication to ensure the board is functional. Using BoardSource.org as a primary resource, Kae would cover the following topics:

i. 10 basic responsibilities for non-profit board members
ii. governing behaviors (including mission and review, adequacy of resources)
iii. governing standards on how to communicate
iv. life cycles (specifically how organizations grow up and roles change)
v. legal issues
vi. conflicts of interest and procedures to help handle potential conflicts of interest
vii. by-laws review and recommendations
She could also cover budgeting, but she would not cover fundraising.
Kae is unavailable for training March 8 – March 20, 2017.
B. Kae then exited board meeting and Jesse opened the floor to seek board reactions to Kae’s Proposal.
Kris mentioned that USAVB also offers a training resource for non-profits. Other board members agreed there would be value in exploring this option first, prior to scheduling a session with Kae. However, Board did agree that there would be value in a full day of training with Kae.
Action Item: Kris will look into USAVB board resource.
Action Item: In the event that the board agrees to receive training with Kae, all board members should let Jesse know which Saturdays in April they would be available.
Action Item: Ed will look at having lunch brought in for the training.

III. Board Membership Business

A. Welcome new board members: Betsy Hamlin

IV. Approve January Board Minutes
Motion: Approve January Board Minutes. Motioned by Ed, seconded by Greg.
V. Adopt Operations Manual
Motion: Formally adopt Operations Manual. Motioned by Kris, seconded by Ed.
Jesse suggested the Secretary update and maintain the Operations Manual on an as needed basis.

Action Item: Chris will update the by-laws to include the Secretary’s role in maintaining and updating the Operations Manual.

VI. Financial Updates
Board requested that financials be available for review at every board meeting.
Action Item: Jenn provide board members with a financial update. 
VII. Committees

A. Strategic Planning – Committee Chair: Jesse James
Jesse provided board members with a Strategic Planning Charter handout outlining the purpose, committee chair, timeframe & approach, members, deliverables, and budget.
Board reviewed and commented on the charter.
Greg thought 10 additional members would be too many. After some discussion, Jesse will seek larger member involvement in the planning phase, then reduce that number to a subset of board, staff, and parents for the committee itself.
Kris asked about the timeframe. Jesse thought March would be the earliest he could solicit interest from members. He also thought there was value in soliciting help for all possible committee needs at one time. 
B. Facility – Committee Leads: Kris Adkins & Ed Francis

i. BooDads – Kris informed the board that the owner of BooDads is putting in more outdoor sand courts and possibly 3 more indoor sand courts.
ii. Big House – No change in status.
Action Item: Ed will develop a Facility Charter by the next board meeting.
C. Communications – Committee Leads: Ed & Shannon Francis, Lisa Shannon
Action Item: Ed will develop a Facility Charter by the next board meeting.
D. Fundraising
Lisa was added to the fundraising committee.
Greg recapped the meeting he and Lisa had with Snap Raise representative. The rep projected that each team has the potential to raise about $2000. He would like to meet as soon as possible with each of the coaches and their teams to begin the process. Board agreed the best time to meet would be at the end of one set of practices and the beginning of the next. 
Greg proposed that the money raised from Snap Raise be earmarked for the club versus the athletes, specifically for a facility. Chris suggested calling it a capital campaign.
Jesse expressed two concerns: 1) that we would be asking for funds without having a formal facility plan to support the vision 2) that there needs to be some motivation (visual, projected cost) to get families and their supporters to donate money to a facility that they may never use. He believes and the board agreed that the vision needs to be tied to a plan prior to fundraising. To that end, he suggested that the Finance and Facility Committees work together to develop a plan.
Kris mentioned that he already has the building plan and projected costs that were presented to the board last year. Jesse requested that real estate costs and locations be added to that plan.
Greg mentioned that the maximum we could benefit from the funds raised through Snap Raise is 77%. Board expressed some concern at the fee charged by Snap Raise.
Jesse suggested some alternative uses for funds raised: 1) grants to disadvantaged young women or 2) tying our club to a specific need within the community.
Action Item: Kris and Ed will amend the existing building plans to include real estate costs and locations and then present this formal facility plan to the board.
Action Item: Greg will try to negotiate a flat fee with Snap Raise rep.
Action Item: Greg will try to set up meeting between Snap Raise rep and coaches at practices the week of 2/20/17.
Action Item: Develop a charter for the fundraising committee by next board meeting.
VIII. New Board Business

A. Recruiting Service

Kris opened the floor for a discussion on the recruiting service he recently reviewed. He believes that adding a recruiting service would add value and aid in club retention. All teams from 15s to 18s, both Navy and Silver, would have access to the service.

The service he reviewed, Sports Recruits, is neither a recruiter nor a scout. Unlike other recruiting services, they will not contact colleges on behalf of athletes. The service would be integrated into CSAVBCs existing website. It would facilitate the recruiting efforts but athletes would still be the ones doing the work.

Services provided by Sports Recruits includes a list of every college offering volleyball scholarships, contact information for coaches at those colleges, a place to upload player information and achievements (both athletic and academic), videos, etc. In addition, coaches would have the ability to track each athlete’s recruiting efforts and progress.

[bookmark: _GoBack]Kris mentioned that the total cost of the service would be $14,000. CSAVBC would need to make an initial outlay now with the balance due at the start of the 2017/2018 club season. During the 2017/2018 season, each athlete (15s-18s, Silver & Navy) would be responsible for paying $150. The service is not optional for those athletes.
  
Board members unanimously agreed the service would be valuable but some expressed concern about raising dues for both a recruiting service and other budget items. An additional concern involved requiring every 15s and up athlete to participate, since not every athlete wants to play in college.

Jesse suggested the possibility of using CSAVBC funds to help offset some of the cost.

Kris questioned where the funds would come from and believes that as with the recruiting effort, the financial responsibility should rest with the athletes.

Motion: To commit to a recruiting service by increasing dues $150/player for 15s to 18s (including silver) for the 2017/2018 club season. Motioned by Kris. Board split: 3 Yeas - Kris, Betsy, and Danilo and 3 Nays – Jesse, Lisa, Ed.

Motion: To commit to a recruiting service along with a 10% cap to dues for the 2017/2018 season. Motioned by Greg. Unanimously approved. 

Action Item: Kris will develop a plan and message to communicate new recruiting service to teams and families (15s & up).

IX. Adjournment
Adjourned at 8:30 p.m.

Submitted by:

__________________________________________		________________________
Lisa Shannon, CSAVBC Secretary					Date
