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Spring Lake Park Youth Hockey
Board Meeting
Date: 8-9-17

Attendees:	Will Wackman 	Missy Gilsrud	Paul Meyer	Jon Tranby	Erik Roell
		Scott Oberg 	Barb Hegvik	Bob Roloff	Greg Rombach	Corey Piekarski
		
Guests:

Opening:  
The regular meeting of the SLPYHA Board was called to order at 8:07 pm by Greg Rombach.    
Second by Missy Gilsrud 

Approval of Minutes from   7-12-17
Motion to approve:     Scott Oberg			Second by:  Jon Tranby
						
		 
President’s Report- Greg Rombach to lead on behalf of Joey Orrey
· Treadmill- Found  a treadmill to purchase- Strong interest in purchasing
· Need to build walls in equipment room for treadmill- Paul Meyer will lead 
· Org Chart Review –
· Needs-Bantam Coordinator, PW Coordinator, and Mite Director – Joey will send out emails 
· Will- follow up with Fritz for Bantam level

· Team declarations- need initial’s from traveling directors 
· Bantam – A and B2
· PW – A, B1 and C
· Squirt – A, B1, B2 (2), C

· Coaching Committee-
· Bantam- Tranby, Piekarski, Roell
· Peewee- Roloff, Tranby, Oberg
· Squirt- Oberg, Piekarski, Roell

· Coaching Interviews- Need to schedule- Jon and Corey to lead-
· Try to set up interviews by Aug 23rd. 
· Coaching applications and placements – discussion on possible applicants 
· Tryouts- Scott Oberg will post online
· Judges and Goalie judges are set up and ready to go
· Registration fee will be the same as last year
· Discussion on volunteer hours and cost- keep the same as last year
· Discussion on Raffle Tickets-
· Sell 10 tickets for $10 and 20 max per family 
· Extend turn in date -TBD
· Player evaluations- looking at putting something together for players to evaluate themselves along with coach’s evaluations for end of year. 
[bookmark: _GoBack]	  
Finance – Paul Meyer 	
· Charitable gambling- Will be meeting on Monday to set up a marketing plan 
· Need to train a manager – Amy Wolters is interested 
· Tournaments- Meet with committee- 
· Look at additional revenue sources from tournaments
· Working with the Lions 

Practice Plans- Jon Tranby and Corey 
·  Working on practice plans for coaches– update at next meeting 
	
Vice President’s Report – Michelle Rice 
· N/A
									
Equipment Manager – Will Wackman
· N/A
	
Traveling Director’s Report -  Corey P, Bob R and Scott Sonmore
· N/A

Traveling Girls –Scott Oberg 
· N/A


Treasurer’s Report – Erik Roell
· N/A  

Mite Director’s Report – Dan Riley
· N/A	


Secretary – Missy Gilsrud
· N/A


Motioned to dismiss @ 9:22  by Greg Rombach       Seconded by: Scott Oberg
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