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Spring Lake Park Youth Hockey
Board Meeting
Date: 7-12-17

Attendees:	Joey Orrey 	Missy Gilsrud	Paul Meyer	Jon Tranby
		Erik Roell	Scott Oberg 	Sarah Clark	Bob Roloff
		
Guests:

Opening:  
The regular meeting of the SLPYHA Board was called to order at 8:09 pm by Joey Orrey.    
Second by Missy Gilsrud 

Approval of Minutes from   6-14-17
Motion to approve:    Joey Orrey 			Second by:  Scott Oberg
						
		 
President’s Report- Joey Orrey
· D10 Presidents meeting-
· Head of marketing and player development –Family mentor program 
· Veteran family assists with new families to hockey 
· To help with player retention
· Try Hockey for free Nov.4th and Mar 3rd  and then introduce a program (similar to 2 and 2 challenge program) afterwards 
· Icing change – USA hockey change for traveling hockey
· More skill development
· Reviewing tag up policy  
· Mites- Games and Skill Development discussions
· Girls program- D10 looking at how to mandate Co-ops 
· Peewee C team declaration 
· Lack of teams
· Lack of tournaments
· Bantam B2 games 1hr ½ games  - discussion on what is best , some teams asking to be moved back to 1 hr games 
· Player Development meeting –
· Practice- how to use ice to be more effective
· Look at some hour and a half practices 
· Coordinate dryland room training with on ice practices
· Traveling teams at Fogerty and Mites at Schwanns 
· Stick handling balls- give out at beginning of year
· Practice plans – Cory and Jon will have 80% done by August meeting 
· Steffen run coaches training before season starts 
· Practice game ratios- 
· Look at playing up a level for practice games or scrimmages  
· Wednesday night Steffan training 
· Focus on smaller group of kids to build relationships with younger kids 
· Look at 3 on 3 league- Jon Tranby 
· Goalie development meeting-
· Ordered 6 sets of new goalie sets and helmets 
· Implement an incentive to buy goalie skates for new goalies
· Goalie 1 on 1 for new goalies and parents 
· Dryland goalie training at fire dept
· Working with Pete on what they will work on this season 

· Shortage of ice – Super rink 
· Will be using all rinks
· Look at plan for ice in the future  
· Volunteer hours  
	  
[bookmark: _GoBack]Registration- Sarah C
· 9/24/17 first day of ice 
· Close traveling 9/18/17
· In person Aug 18, Sep 18th, Oct 19th
· Open registration on 7/30/17
· Coaches certification and safe sport –online 
· Fees- Erik 
· Raffle- yes or no?
· Volunteer hours- yes or no?


Finance – Paul Meyer 	
· Finance Update- Charitable gambling 
· Look at overall structure – SLP youth athletics – includes all areas of athletics not just hockey
· Board of 5-7 people on a board outside  of hockey 
· Looking for Certified manager
· Free marketing and advertising for businesses at SLP  events
· Work with Lions club 
· Start with SLP Hockey name and move to SLP youth athletics after 3 years

   
Practice Plans- Jon Tranby and Corey 
· Raffle discussion  
	
Vice President’s Report – Michelle Rice 
· N/A
									
Equipment Manager – Will Wackman
· N/A
	
Traveling Director’s Report -  Corey P, Bob R and Scott Sonmore
· N/A

Traveling Girls –Scott Oberg 
· Co-op Jerseys
· Design is done 
· Working on color match  

· Co-op  Agreement
· Ready to be signed once ice has been decided
· D10  U15 Meeting
· Most girls play at high school level  

Treasurer’s Report – Erik Roell
· N/A  

Mite Director’s Report – Dan Riley
· N/A	


Secretary – Missy Gilsrud
· N/A


Motioned to dismiss @ 9:37  by Joey Orrey       Seconded by: Erik Roell 
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