
CSYH Board Meeting Minutes April , 2017 

Board Members Present:  Brandon Clarke (acting President), Kathleen Bailey (Secretary), Rob Hameline (Director of Youth Hockey), Linda Scholl (Tournament Director),  Alysa Avgenikos (Colgate Concessions Scheduler), Kristina Rodriquez (Registrar)

Board Members Absent: Jorge Rodriquez (Treasurer contacted via phone for voting), Matt White (Referee Scheduler)

Guests: Jim Frazee, Kelly Leinbach, Todd Bennett, Ben Stahlberg, Dave Grzeszczuk 


Meeting called to order at 1826 by Brandon Clarke

Linda motions to approve March's meeting minutes with changes she mentioned, seconded by Kristina. All in favor. Motion carried.

President:
	Brandon will send out an email to all past coaches with a link to apply for coaching positions for the upcoming season.
	
	Brandon will contact Ryan Tickle to hang up banners that teams have won the past few seasons. It would be great to get them hung up before tryouts.
	
	Spring tryouts-Kathleen to send out mass email to players and coaches to address tryout schedule/registration and recruiting coaches.

	Ben Stahlberg is concerned coaches are busy and that parents always have questions and would like to be our team manager liaison, to help the ease of communication throughout our organization.

Kristina motions to create a non voting Communication Director, to act as a liaison between parents, managers, coaches and the Board of Directors. She nominates Ben Stahlberg for this position, seconded by Linda. All in favor. Motion carried.

	Kelly Leinbach would like to create a welcome packet for new and existing members/parents.  Todd Bennett would like to include contact information of Board Members and others so if they have questions they know who to contact.

Registrar: 
	Register at last years rate by June 1st for Travel & July 1st for House.
After these dates the fee will increase $75 automatically and notify parents they will not have as many payment options available to them after the early registration deadline. 

Kristina would like LTP to have 2 registration periods, as people in second session fell through the cracks.

	*Email Chad or any coach who requests summer ice time, they will need to pay separately for summer practices. Let us know how much ice you want and we will let you know cost. Coaches will be responsible for collecting money from players/parents and paying Ryan Tickle (Morrisville) for Summer ice. If you are on ice you must be registered through, USA Hockey/CenterState Youth Hockey Association.
	
Another avenue for summer ice time, is to contact Ryan Tickle for ice availability and cost. This would not need registration through CSYHA.

	Ask Rob Hameline how/why we stopped helping coaches in years past as far as covering their fees associated with maintaining their certification through USA Hockey. It costs a lot of money for our volunteer coaches.

Treasurer: 
	Reference "tax exempt status/#" Original certificate of incorporation needed, and we could not find it, we believe is was never done, so a new one was created on March 23, 2017.

Jorge needs a clean copy of the bylaws to give to the attorney (Terry Kirwin, Esq.) we have retained, who is the president of MidState Youth Hockey. Brandon to email Jorge clean copy of bylaws.  We have to file paperwork which is a long process.  This is being worked on, no timeline presently, but it is in process. 

	Financial Report: (now)
1 family owes $70 and have promised to pay tomorrow

Bank account current balance of $46,456.34
Jorge's ledger is $41,046.10, 1 ice bill for March that hasn't been cashed.

Total income for year $120,862.47
Total expenses for  $100,592.93-(does not include)1 ice bill missing, some small $110 refunds due to Pee Wee parents

$5655.96 (Linda states she has almost $1000 more) through Colgate concessions.

Tournament Director: no report

Concessions: 
	Need to only have 3 rostered coaches exempt from concession fee.  We also should have 6 slots for each game as 10 is to many.  Email Chad.

Kathleen motions, to have 3 rostered coaches (per team) exempt from working concession next year and to have 6 sign up slots (instead of 10) in Dibs. Seconded by Brandon. All in favor. Motion carried.

Referee: Fees and payment method to remain same for next year.

Youth Hockey Director: 
	15U has been cancelled, goaltender that was coming from Rome has decided not to come. 11 or 12 players said yes, but Utica Comets were holding tryouts the same time as us. 15U kids have asked for releases.  We had a few here waiting to have releases signed tonight.

	Figure Skating will be ending their time here at the Rink. Their money maker was the "learn to skate" program. Not sure if the IcePlex or CSYHA should pick up providing this service to the community.  Perhaps we could piggyback this onto to our Learn To Skate program.  This should be discussed in more detail at May's meeting.
	
	Fee to pay travel team tryout evaluators will be same as last year. $25 per session. 
	
Fundraising: no director

Scheduler: no director

Old Business:
	LTP advertising needs to be done in August-talk about this at May's meeting. School advertising needs to be done for areas surrounding our rink. Kelly Leinbach has mentioned her husband works for a graphic design business. She will ask for prices and sample. 

	Parent meeting at beginning of season-plan and implement how this will work, discuss at May's meeting.

	Voting existing members in who are unopposed. Brandon, Jorge, Kristina, Alysa & Linda.

Kathleen motions to approve the above named people to remain on the board as they have run unopposed, seconded by Kristina.  All in favor. Motion carried.

Snowbelt: No report, Chip not here.

New Business:
	We need to have a champion for LTP. Someone to get players interested and parents involved. Rob Hameline used to do this and then Rod Ives. We haven't had one person contributing consistently at this age for years. The Board is not at full staff and we are trying to get things better organized for this season upcoming. Rob/Rod advertised and got the word out for "try hockey free day." Ask Rob to run a clinic for parents/other older kids (HS kids need community service to graduate) This would help fill a void and encourage them to get out on ice, This way the parents would feel comfortable to help with their kids in LTP. Most parents start here and continue to coach as their kids move up through the organization.

	ColorGraphics has CD that was sent with extra photos. Disc will be given to Chad, so he can upload photos to website.  Extra photos to be available to teams at tryouts. 

	Board members agree, Fundraiser Director should not be filled until our tax exempt status has been remedied.

	Jim and Todd are both interested in Board positions. Scheduler job description is discussed. 

Kathleen motions to approve Jim Frazee to be Scheduler. Seconded by Alysa. All in favor. Motion carried.
 
Kristina motions to approve Todd Bennett as Vice President, seconded by Jim. All in favor. Motion carried.

Todd motions to adjourn the meeting @ 2038, Kathleen & Jim second the motion. All in favor. Motion carried.

Next meeting Wednesday May 10, 2017 @ 6pm

