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STMA Girls Basketball Club
March 2017 Agenda

Board Members Present: Jeff Bebo, Jen Weise, Kathy Alexander, Jennie Baldwin, Kerry Zezza, Tifanni Steinke, Laura Weisennger, Vicki Dold, Bridget McShane, Jay Baldwin, Ryan Voigt, Jim Freeland
Meeting held at St. Michael Legion @7:00 PM.

Board Members Absent:
Steph Lahr, Andy Cleveland, Kent Hamre, Mike Johnshoy

Prior Meeting Minutes passed around, no changes needed.

Costa Rica Update:   
Net profit of $2,200 between waffle feed, t-shirt sales and 50/50 raffle
Only issue was the delay in the waffle line
First craft was free from Dunn Brothers see if you can get a free one from Caribou or Starbucks 
Otherwise start a pot so it is ready when the free runs out.

Travel Update:
Ryan reported that Craguns can only hold 58 rooms we needed 64 this year, and 4B did not come.  

Should we get to hotels, or should we look at a new out of town location.  

We are going to look into Rochester

General Business:

Next meeting follow up with Rebyl re: Game Day Shirts
Boys MYAS State Tournament
185 hours to fill
Costa Rica Parents (12)
Travel Families that have volunteer hours to fill
 
What do we need to order for concessions?
 
What other supplies are needed like coffee maker and roasters.
 
The Host will provide personnel for the following:
 
a) Operations Manager - The Operations Manager is designated by the Host Association and is responsible for securing
facilities, facility maintenance, admissions control, concessions, timers, souvenir sales and directing the awards
ceremonies. The Operations Manager also serves as the liaison between the MYAS and the Host Association
 
Hamre will be the one at West
** will be the one at East

b) One timer per scoring table (must be at least 16 years old and trained prior to the event)
Jen is working on the schedule for the players.  Players going to Costa Rica will work 5 hours and others players 2.
 
c) Admissions- MYAS will supply admission tickets each day along with admission signs.
Admission prices will be as follows:
1-day adult pass: $7.00
1-day student/senior citizen pass (senior citizen 65 and older): $4.00
(Children ages 6 & under are admitted free.)
 
d) Concessions
 
e) Souvenir sales (souvenir items should not be sold out of the concession stand) - Need to verify the count on sweatshirts and t-shirts apparel received from MYAS on Saturday morning
Only going to be sold at East
 
f) One building supervisor per building
Same as operations manager
 
g) An adult volunteer who will be present on each court to assist in overseeing spectator, referee and team
behavior. At a minimum, the host will have one adult to monitor two courts of play. In the event of any
hostile or inappropriate behavior, the Court Monitor will immediately find the MYAS Tournament Director
and the Tournament Coordinator who will then handle the situation.
On volunteer sign up
 
h) Maintenance of facility
 
I) Trainer/EMT/nurse/doctor/certified first-aid personnel - Need to verify the count on sweatshirts and t-shirts apparel received from MYAS on Friday night or Saturday morning
Kent has this lined up, one will be at East can go to West if needed
 
j) Tournament awards director -  Recommend 3 tournament directors for Sunday to handle awards.  Prior to game tournament director should tell both head coaches were awards will be presented.
2 people should be able to handle this (1 at each building)

Jim will take care of all money at both schools
We will need a safe at each school.  Hamre to bring the one to West and Johnshoy to bring one to East


Needs for Tourney
Wed. before take times from HS to both locations

Thursday pick up any items needed at Sam’s

Do we need to hang up brackets or does MYAS do that?  Gym signs??

Coolers for beverages at both buildings

Roasters for hot dogs and pulled pork at both (Bebo and McShane have some)

Can we have access to the cooler at East fro storing items

Coffee Pot

Cookie makers at each school

Is there a popcorn maker we could use at East and West

Since East concessions area is so small, can we set up a station in front of it 

2 doors at West how are we setting up for admissions collections

Board members will sign up after Costa Rica parents when available shifts are known

Do we have enough working clocks, tables & Chairs at each school


Next Meeting: April 5th, 2017 7:00 PM St. Michael Legion
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