Pirate Youth Athletic Association
Board Meeting Minutes
C-FC Commons
Sept. 18th, 2016 at 5:00 p.m.

1. Call to Order : Mark Brone Called the meeting to order at 5:00.

2. Roll Call (x denotes that individual was present): 

	Board
	
	Program Leads
	
	Committee Chairs
	

	Mark Brone
President
	X
	Dan Wicka
Football
	
	
	

	Brent Halverson
Vice-President
	X
	Early (Buzz) Murty
Wrestling
	
	
	

	Jay Baures
Secretary
	X
	Nancy Scroch, Penny S.
Boys Basketball
	
	
	

	Ben Adank
Treasurer
	X
	Stacie Baures
Girls Basketball
	
	Administration
	

	Mackenzie Halverson
Sports Director
	X
	Shelli Brone
Volleyball
	X
	Tom Hiebert
	

	Jason Becker
Facility Coordinator
	
	
	
	
	


	
3. Approval of Minutes from Aug 17th, 2016 Meeting:  Ben Motion to approve meeting minutes. Brent 2nd motion

4. Review and approval of Bills: Dan Wicka had some spendtures, Ben Adank had to renew Coach training. YCMA was $880.00 vs $1000.00 Jay Baures motion to approve bills. Mark B. 2nd.

5. Announcements: 

6. Sports Director Update – Mackenzie Halverson
a. Basketball Review
i. Coaching change. Tim Nelson and Makaila Murphy don’t have the time. Lisa Bork will do 4th grade basketball. See if Brianne Wolfe or Craig Wolfe would move to 6th.  See if 8th grade will at least practice with 7th grade. Mark was interested in trying to do a coaches clinic, to try to do the same fundamentals (dribbling, shooting).
ii. GNBL host dates & paperwork update: 3 host dates: 6th Grade Jan 14: 7th Grade Nov 12, 8th grade Nov. 5th. 
iii. Game Program Sponsors & Updates: Last week Brent worked on back side. Just took Cyrus Landscaping and Waste Management off and left pirate backers on it for time being. 
iv. Uniform Collection & Redistribution Policy:
b. Registration – try to register just a fall sports, winter sports, 
c. Policy: Maybe putting uniform turn in under the deposit and get back after turning them in. Mack and Jason B. are going to try to figure out a best solution for uniform give out and return.

7. Financial Report: 
a. Ben: Updates Participation was low in both Volleyball, Football, so according to our budget was low. Mark approved report and brent 2nd. 
b. Going to give $400 Payment for now 9th grade parent group VB closure. It was due to 8th grade volleyball program before they came to the PYAA program. We are no longer going to reimburse parent group.

8. Program Reports:
a. Football: Dan Wicka-
i. Update on season so far. 
ii. Request for $$ for HS/PYAA tackling doughnuts Wanted to request money for a new tackle dummy. Wanted to spend money on the fundraising. Revisit the request April, May.
iii. [bookmark: _GoBack]Fundraiser (Butter braids & Golf Outing): expecting about $2000.00.
b. Basketball: 
i. Girls Program Lead: -Stacie Baures- None
ii. 3rd grade Girls- Mike Cyert has not committed to it yet. But we are trying to get him to do it.
iii. Boys Program Lead: Penny Schmidtknecht/Nancy Skroch: None
iv. 5th & 8th Status for boys: Do we have coaches: and or players for 5th and 6th grade. Look into Jason and Dan what their intentions are.
c. Wrestling
i. Participation: January Participation

d. Volleyball: 
 
i. Shelli: Updates.
ii. Fall- Skills & Drills: update. 29 Participants again low group. Coaches have been doing good.

9. New/Other Business; 
a. BB Registration Date Sunday Oct. 2nd. Meet at 5:00 coaches meeting at 5:30. Sign up at 6:00.    
b. Purpose of PYAA Campaign- Educate the parents/public on what we are about and who we benefit. PYAA Corner in Recorder. 
c. Packer vs Vikings Predictions 

10. Next Scheduled Meeting: Oct 30rd at 5:00 at C-FC Commons.

11. Adjourn:  Brent motion to adjoin, Jay 2nd. Meeting adjorned at 6:20


Respectfully submitted,

Jay Baures, Secretary
