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Spring Lake Park Youth Hockey
Board Meeting
Date: 5-24-17

Attendees:	Joey Orrey 	Missy Gilsrud	Paul Meyer	Jon Tranby
		Corey Piekarski	Scott Oberg	Will Wackman	Scott Sonmore 
		Dan Riley	Bob Roloff
	

Guests:

Opening:  
The regular meeting of the SLPYHA Board was called to order at 8:06 pm by Joey Orrey.    
Second by Missy Gilsrud 

Approval of Minutes from   5-10-17
Motion to approve:    Joey Orrey			Second by:  Scott Oberg

		 
President’s Report- Topics of discussion
Proposal option for board to meet once a month- Joey Orrey
· Meet with committees other weeks and meet as a  board once a month
	  

Paul Meyer- Looking at Practice Plan Concept and Financial Concept 	
· Practice Plan concept
· Comprehensive Practice plan for all mites and squirts
· Plans for each division by skill level
· Plans for full and half ice
· Plans for 2 different adjacent skill teams
· Send out to coaches 1 day in advance of practice  
· Hire coach development person for year 1-2 to make sure it works and coaches are implementing
· Maintain and improve focus years 1 & 2
· Practice Plan Values
· Short lines- skate more 
· Short drills –mites through squirts have short attention span
· Lots of competition 
· Focus on specific items during each year
· Specifics	
· Cost of $3,000 to be paid (plus $80 for software)
· Board Concept 5/24/17
· Outline and summary of thoughts and plans to be presented to board in mid June
· August Board- 80% complete plan presented
· Oct 1 – Complete plan done 
· Offseason
· Maybe we get outside of SLP to reduce internal pressure 
· Coach or Play Developer suggests what is needed to work and we work with other programs to direct players there at discounted rate?
· Subsidize plan as we have money associated?
· Rating done by Coach and recommendation done
· AAA program – continue and best practice –by organization or committee or coach 
· Financial Projections	
· Review concept 
· Other suggested needs or wants 
· Concept Summary 
· Erik to finish numbers 
· Joey and Paul to go over forecast of numbers 
· Finish 2017 and 5 year projection for financial requirements 
· When completed, Paul will start a Finance Committee Meeting – should be by July. Intend to report concepts to board in July

Vice President’s Report – Michelle Rice 
· N/A
									
Equipment Manager – Will Wackman
· Need to clean out room to get ready for construction on equipment room 
	
Traveling Director’s Report -  Corey P, Bob R and Scott Sonmore 
· Discussion on Bantam Director- open 
· Discussion on Peewee Director- open 
· Squirt Traveling Director- Scott Sonmore 

Traveling Girls –Scott Oberg 
· Followed up with Sandy Nelson in regards to training- she is willing to do whatever we need.
· Co-op Jerseys- need to last 5 years 
· SKATE program- Sean Porter has volunteered to run program
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Treasurer’s Report – Erik Roell
· N/A  

Mite Director’s Report – Dan Riley

· Mite Jamboree –	
·  Discussion on ice available – Spring Break is only weekend open


Secretary – Missy Gilsrud
•	N/A


Motioned to dismiss @ 9:35  by Joey Orrey       Seconded by: Missy Gilsrud 
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