Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
July 19, 2017 7:00 pm 
EAJHA Office

Call to Order and Roll Call – Meeting was called to order at 7:02 PM by Mike Sands.
Board Members Mike Sands, Jennifer Johnson, Miranda Menard, Brent Krutina, Kim Milligan, Maureen nelson, Ben Harris, Paul Crowe, and Bob Martinson 

Absent: Andy Johnson, Matt Labonte


General Membership: Lynn Martinson

Secretary’s Report: Lynn Motions with adjustment to price on quickbooks. Brent seconds

Treasurer’s Report –Kim moves, Maureen secondds

Division Director’s Reports: 
Mites (Derick Buchbinder) – N/A
Squirts (Bob Martinson) – Nothing
PeeWee – (Matt LaBonte) –N/A
Bantam  (Andy Johnson) – N/A
IP (Kim Milligan) – Nothing

Concerns of the General Membership: 
No concerns


Old Business: 
1.       Selection of Board Positions, Executive Committee and Division Directors
Lynn nominated Jennifer Johnson to replace Lynn Martinson for Treasurer, Mike Seconds all approve
Kim nominates Miranda to replace Kim Milligan for Secretary and Lynn seconds All approve
Mike nominates Andy Johnson to replace Scott Denome for VP, Kim seconds. All approve. 
Kim nominates Mike Sand to replace Amy Sundquist for president, Brent seconds. All approve
Mike moved to keep Brent as fundraising director Bob seconds. All approve
Mike moves to keep Paul on the board Maureen seconds all approve
Mike moves to have Kim as Growth Coordinator and Paul seconds all approve
Mike moves to have Ben Harris as scheduler Brent seconds. All approve
Mike moves to have Matt Labonte on the board Brent seconds. All approve

1.       The following people should be removed as authorized signers from all EAJHA bank accounts at Upper Peninsula State Bank:  Dawn Belongie, former President, Cindy Carter, former Secretary Kim Milligan, and Lynn Martinson, former Treasurer .
 
2.       The following people should be added as authorized signers on all EAJHA bank accounts at Upper Peninsula State Bank:  Mike Sands, President, Miranda Menard, Secretary and Jennifer Johnson, Treasurer.

2.      Update on Squirt AA Team-Minimum of 19 kids interested in trying out. 10 from Esky and 9 from outside. Travel just practice $624.80, no volunteer hours, $50 raffle. Must pay $25 tryout fee. Tryout scheduled July 28-29, 7-8 pm and 10-11am at the Berry in MQT
3.      Update on Concessions-Dawn will go look tomorrow with $2000 high end budget. Need pizza over, popcorn machine, nacho cheese machine
4.      Insurance Coverage-Mike asked Grant Helm about  coverage. USA Hockey covers any scenarios. $1,000,000 extra coverage is optional (some associations do and some don't). 
5.      4th of July Parade:  T-Shirts & HS Team-Shirt order form from Northern Screen Printing 
6.   MAHA Summer meeting reimbursement Mike moves to approve $200 for Kim to attend the summer meeting. Brent seconds. 

7.    Spending money: $2200 Jerseys, $2000 start-up for concessions, $500 goalie sticks, $310 parade, Quickbooks $375, Prepaid ice time $2700 Lynn moves to approve and Maureen seconds. All approve. 


New Business-
1. Vote on a final fee for the out of town Squirt AA players.
23 kids are interested in trying out. 5 from esky. The rest from elsewhere. Mike will write up a contract for family on which price option they are choosing. Travel just practice $624.80, no volunteer hours, $50 raffle. Otherwise can pay the same amount as an EAJHA squirt player which included full raffle price and full volunteer fee. Must pay $25 tryout fee. Tryout scheduled July 28-29, 7-8 pm and 10-11am at the Berry in MQT. Tabitha will make a sports engine code for the families who choose to attend only 1 practice.
Paul makes the motion to approve. Jennifer 2nds
2. Vote on the $50 early registration discount vs. the gift card drawing
We loose out on nearly $5000 by offering a $50 early registration discount. The alternative would be to offer a drawing for 5 $100 visa gift cards to families who register by 8/31/17. Players names will be drawn for this. 
Paul motions to approve drawing for 5 $100 gift cards for players who register by 8/31/17 Jennifer Seconds
3. Vote on the t-shirt idea for all registered players.   
Every player will get a tshirt. Family members can order their own at northern screen printing if they wish.  All team sponsors and Meijer will go on the back of shirt as well as Tackman capital (sponsored $200 towards cost of shirts)  Mike Sands AAA insurance ( sponsored $200 towards costs of shirts) and Brent Krutina Perks cabinetry (sponsored $200 towards cost of shirts) Kim makes a motion to approve. Paul seconds. 
4. Discuss the ice schedule
Still a work in process as we do not know when JV will be practicing as of yet. Should be very similar to last years schedule. 
5. MAHA Summer meeting
Everyone on the ice as well as board members needs to be registered with USA hockey otherwise our insurance will be void. Introduction of club excellence from USA hockey which can help with board positions and guidance. Use districts as leverage for getting registration fees on time. People 360 (not released yet but in the making) will help compare registrations form year to year. 
Need to make parents more accountable with a parent contracts. Both parents should sign.
Need to get a sign for no cell phones in the locker rooms and make sure there is a locker room supervisor. Lock locker rooms during games. 

6. Process for families who owe money-
Mike will find out from Tabitha if families who owe money have been mailed a letter or called or if they have only been emailed. If not will need to mail letter and then certified letter if needed

7. Steam and gas engines show- we were offered to collect passes at the gate by Suzy Beauchamp. Would be for September 1st-4th. We don’t have the volunteers to do this.
8. Owen Hughes parents have requested board approval for him to move up to squirts so that he may try out for the AA squirt team. This was approved.



Correspondence: Received a $328.13 check for the kirstin scholarship. 



Standing Committee Reports: 

Complex (Denome)- nothing
Sponsors (M.Nelson) –Kim and lynn will start on sponsors for next year
Coaches (Sands): Coaches must have age specific modules completed before signing up to coach.
EAJHA Growth Coordinator (Kim Milligan): will post early registration incentive on facebook. Back to school fair august 6th from 11-4 at the ruth butler building. $325 budget for registration and candy. Paul makes a motion to approve. Bob seconds
Scheduling (Andy harris) –n/a
Awards & Pictures –nothing
Equipment (B. Martinson): nothing
Fundraising (Krutina) – nothing
Referees (Holmio) – nothing
Sportsmanship & Behavior (matt labonte) -nothing
Safesport (Crowe) –Parent locker room policy need to be enforced
Registration (Marchese) –n/a
CUPHL –  hosting bantam 14 u districs this year
MAHA --n/a

Adjourn-
Adjourned 8:58 by mike. Bob motions to approve brent seconds
Next meeting Wednesday, August 9th at 7pm at the Wells Complex Hall

