Pirate Youth Athletic Association Board Meeting Agenda
CFC Commons – October 30th 2016 at 6:00 p.m.


1. Call to Order
2. Roll Call 
3. Approval of Minutes from September 18th, 2016 Meeting
4. Review and approval of bills
5. Announcements
6. Sports Director Update – Mackenzie Halverson
a. Basketball Review
i. Coaches for each grade?
ii. Game Program Sponsors & Updates: Winter Sports
iii. Uniform Collection & Redistribution Policy
b. [bookmark: _GoBack]Policy:  Timeline for Volunteer Spot & own grade, different sport, coaches required dilemma?  Cutting out a few spots?  
7. Financial Report – Ben Adank 
a. Updates
b. NYSCA Reimbursement Procedures.
8.  Program Reports
a. Football – Dan Wicka
i. Update on season…
ii. Wisdom to pass on for next year.  What to fix?
b. Basketball
i. Girls Program – Stacey Baures
ii. Boys Program – Penny Schmidtknecht / Nancy Skroch
iii. 5th, 6th & 8th Status?  Teams & Coaches.
c. Wrestling
i. Jay or Buzz: Volunteer spots for wrestling?
d. Volleyball
i. Shelli - Updates 
9. New / Other Business
a. BB Registration Finalization and Late Fee
b. Baker Ball Tournament Requests
c. Scholarship Idea revisited.  Hiring people to work shifts (Basketball only?)
d. Purpose of PYAA Campaign – Educate the parents/public on what where about and who we benefit.  PYAA Corner in Recorder?  Any feedback from this?  What do any of you suggest?  Should we put it on the website as well?  This week’s topic will be on the upcoming BB Tournaments and Volunteerism (How essential it is to our organization and that spirit in general for our community.
10. Next Scheduled Meeting:
11.  Adjourn

