BPAA FASTPITCH BOARD MEETING MINUTES 
The meeting was held at 7:00pm April 9, 2017 at BPAA Community Center
ATTENDEES: Scott Eickman, Ryan Yost, Nate Parker, Gigi Parker, Staci Habigorhst, Amanda Mason and Rob Hoff 
 SECRETARY'S REPORT: Uniforms and coaches shirts all went really well this year no issues on jerseys and pants. Coaches happy with NO black shirts.
TREASURER'S REPORT: Fencing equipment ordered ready to install
EQUIPMENT MANAGERS REPORT: replacement bow nets arrived and distributed
TRYOUTS: $1500 to Hamlin for fee
MEMBERS TO ADD TO BOARD: Question to ask why be on the board? Need to be present for the right reasons. 2YR commitment. (currently struggle with this area) Registration fees credited to all board members. New board members: Amanda Mason and Ryan Yost- Amanda 2nd season 2 fall ball seasons. Ryan coached fall season came from slow pitch coached basketball and baseball with his son
Gigi MOTION Nate SECOND
OLD BUSINESS
1. Windscreen and crowns for the fences-Arrived Gigi to email all coaches to reach out to families to help install April 2nd 1pm Pizza and pop provided
NEW BUSINESS
1. Cut registration fee to 220-170 cut in half for 10u or refer a friend for a discount because of lack of player registration
2. Email Pat Chen to see if we can get pictures back in memory book to help increase  registration of players
3. Added new Board members – Ryan Yost and Amanda Mason
a. [bookmark: _GoBack]Current board members responsibility
Rob- Treasure
Nate-Equipment/Clinic Coordinator
Gigi-Uniform/Secretary
Scott-President
Staci-Scheduler/Umpire
Ryan-Evaluation Coordinator
Amanda- Website Management/Volunteer Coordinator


