Park Rapids Amateur Hockey Association
Board Meeting Agenda
Date:  5/8/2017
1. Call to Order: 	By: 	Brent S. 	Time: 5:31 p.m. 
2. Board Members Present: Brent S., Jeromy, Brent H., Nancy, Laura, Shaun, Jessica, Norita, Blake, Matt
3. Agenda Approval: Norita/Brent H/Passed
4. Minutes Approval: Brent H/Nancy/Passed
5. Director’s Reports
a. Executive
i. Varsity Evaluation Contract
1. Steve Hall attended this evening’s meeting. He discussed the breakdown of the fiscal report for both girls/boys varsity teams over the years. 
a. The discussion was focused on the co-op with Walker. He said that the problem with a co-op is the amount of time that is spent busing kids back and forth, regardless of where the practice is taking place. Numbers have dropped due to parents having to travel to get their kids to and from practice (both Park Rapids and Walker numbers). 
b. Negatives of a co-op:
i. For every game in Walker we lose money on gate receipts and concession sales. 
ii. Since the boys’ co-op was established, boys from Park Rapids have spent quite a bit more time on the bus. 
iii. Once a co-op is established it is very hard to undo it. 
c. Positives: 
i. We are giving the kids from Walker a place to play hockey. 
2. Steve feels that we should be very careful in considering a co-op with Walker for the Girls Varsity. He feels that our numbers would drop and it would hurt us financially. 
3. Brent S. reports that Walker wants to do a five-year contract. He said that two of those three years they don’t project having any girls to contribute to the team. 
4. [bookmark: _GoBack]Norita made the point that when we entered into the co-op for the boys’ varsity, it was stated that the association’s wishes would be abided by, but that did not happen when the contract was signed. 
5. Norita also reported that if we are going to continue incur loss it is going to counteract our desire to keep registration fees cost effective, as we will have to raise registration fees in order to cover the additional cost of the co-op. 
6. Brent S. argued that we are going on assumptions only, stating that we cannot be certain that numbers are dropping because of the co-op and increased travel because he knows other towns that have had a co-op that has been successful. 
7. Steve said that when the co-op was formed the first two years there was an anonymous donation of $3500 to offset the losses that the association would incur, but after two years that stopped. There was also a promise that the boys’ varsity would have a holiday tournament that would bring in a large amount of income, but that also never happened. 
8. Busing costs have always been a large issue. Every year the school says they are trying to find a way to reduce the busing cost, but it has never changed. Brent S. reports that at the last meeting, the athletic directors from both Park Rapids and Walker were there and it was discussed that we would have Walker supply the bus for some of our away games to cut cost, as we don’t have to go through the union for their bus. However, Schumacher only wanted them to pick up the close games, such as Detroit Lakes and Wadena, which is not where we are incurring the greatest amount of busing costs. 
9. Steve’s point is that you cannot support two rinks with one program, which is essentially what is happening if we co-op. 
10. Brent S. voiced that he felt we should either be 100% in and co-op at all levels, or not at all. The downfall, he thought, would be that for the next 3-5 our association would likely take a hit. 
11. Another cost that we incurred this year was having to hire medical staff to be on-site during the varsity games. The school athletic trainer followed wrestling most of the season. Typically we would have Hubbard County First Responders that would volunteer their time and at the end of the season we would make a donation to the First Responders. However, this year the First Responders were not available, so we had to pay North Memorial to attend those games. 
a. Brent Swanson’s argument was that hockey is a collision sport, so medical personnel is required, and wrestling is a contact sport, so medical personnel is NOT required; however, Angel followed wrestling because she has a child in the program. The argument was that if she was not willing to attend the sporting event that has the requirement of having medical personnel then the school should have to absorb that cost. 
ii. Spring District Meeting May 7th Wadena arena – declare no teams
1. Norita passed on the declarations. 
2. Districts/Regions
a. Long Prairie Pee Wee B districts
b. Sauk Center Pee Wee B regions
c. Detroit Lakes Bantam A regions
d. Little Falls Bantam A districts
e. Benson Bantam B districts
f. Morris Squirt B upper level
g. Wadena Pee Wee A districts
h. Moorhead Bantam AA region
i. Fergus Falls 12U A
j. Brainerd Squirt A
k. Fergus Falls all U teams A and B
l. Wadena Squirt B lower level
3. Two highlights
a. Fair play points – motion was made that the bigger towns with two B teams can declare their intent at the beginning of the season and get their points (two teams in one town don’t want to play each other).
b. Game reporting – sometimes was not always done in a timely fashion. Game scores have to be reported by 10:00 on Monday. If they have not been submitted, everyone loses their points. Home team is supposed to submit game score within 24 hours of the game being completed. 

b. Treasurer
i. Treasurers Report – not completed yet
ii. Budget Report – not completed yet 
c. Facilities Management
i. Equipment Manager and Report
1. Clayton is still compiling his numbers and will have it available for the next meeting. 
d. Staffing – nothing to report
e. Hockey Outreach
i. Managers books need to be returned – Jess will contact the managers
ii. Registration is open – send email to managers – Jess will contact 
iii. NSF – email managers 
1. One account was closed, one varsity player put a stop payment on their check, and a 12U parent had a NSF check. 
a. Nancy is going to get Jess the information she needs regarding which managers need to be contacted and what parents. 
f. Administrative – nothing to report
g. Capital
i. Grants
1. Essentia – June 1st Deadline
a. Blake is working on this currently. Blake feels we need to have a purpose, and he is thinking the Zamboni would be our focus. 
2. We did receive $245 from Itasca Mantrap
h. Hockey Development
i. Gaming
i. Motion to approve: Brent H/Nancy/Passed
6. Old Business
a. Allocation of work hours – Designated % of time to a committee and/or other areas
i. Will be addressed at next meeting
b. Leadership Conference Update
i. Will be addressed at next meeting 
ii. Nancy did win a stick signed by the MN Wild that she will be bringing in as a silent auction donation 
c. JT Builders Sign
i. Shaun got a check from them. 
7. New Business
a. Grant Opportunity – see discussion under capital
b. Gaming Class for the President
i. Dez can get Brent S. information on this. 
c. Away tournaments – set amount PRAHA will pay ($750) – address at next meeting
d. Home Tournaments/Jamborees – Set fee, gates, discounts, dates, etc. – addressed at next meeting 
e. Fundraising – =set 3 mandatory fundraisers for the upcoming season – dates, prizes, etc. – address at next meeting 
8. Next meeting date is: 5/22/2017
9. Adjournment: 	By:	Brent S/Norita/Passed	Time: 6:51 p.m. 
