P.L.A.Y. Executive Board Meeting
[bookmark: _GoBack]January 29, 2017
6:30 p.m. City Hall

Board Members attending:  Randy Geister, Dan Gratz, Lee Bernick, Pat McGowan, Mike Murray, Scott Erickson, Shane Walz, Jeff Benson, Tanya O’Brien
GUESTS:
Basketball VP, Softball VP, Softball (travel), Baseball VP, Lacrosse VP, Cheer VP, Tennis VP
ANNUAL MEETING:
Annual Presentation by Randy re: 2016 in review
Area of Improvement IMPACT – Discussed a group of 3-6 meeting one time per month on the 2nd Wednesday to continue to build on IMPACT – Goal is to Be Great.

Update from Sports:
Becky Bickets – Lacrosse – 
	Change to 10U 12u 14U, also in house 8U travel for Boys and Girls, and applied grant for soft stick program for the younger athletes.
	Otherwise Lacrosse is in good shape and Registration is open
Debbie – Softball – 
	Softball numbers are up as it is a growing program.  
	Need to get all positions filled but they have started to recruit.
Bruce – Baseball – 
	Doing well.  Developed Batting club teams because club is offering summer programs
	Discussed the option of a 9U program but decided against it because it is too early.  9U will continue to have tournament teams (adding a 3rd team)
	Align 14s, 15s with the High School rules (pitch count).  Discussed the option to add to the roster count but that was declined.
	New policy will be to bring an athlete up for a game or the weekend when necessary (MBL says an athlete can only play up for six games)
		Issue is pitching.  
	Athletes are doing great at Starters
	With the increased costs to Prior Lake Fields, comparing costs between PL and Savage
		Scheduling issues are expected to increase due to city leagues are likely to develop
Alecia – Tennis
	Intro for Spring will be three dates.  Six week summer program for 2 days a week.  Fall program will be a couple of weeks
Pat – Football (new VP will be Matt Lind)
	Similar practice plan moving forward
	Equipment will be stored at Ponds Shed
	Discussed that football today is much safer than 5 years ago.
Lynn – Cheer
	No board in place right now – seeking parent volunteers
	Talking about a mini camp to get more girls involved and small competition cheer piece
Trevor – Basketball
	Discussed player – coach development and how k-2 was re-tooled
	Continue to work on player development (clinics/camps, team clinics)
	*Good to communicate with athletes and their families and add detail to the communication
	Basketball continues to have gym space issues
	Mid Year reviews sent

**Shane will work on the Communication Piece – Trying to make a mobile app that is user friendly
Also discussed the Code of Conduct and Penalty Enforcement, Incident form to record
No New Elections to the Executive Board
Approved by the VPs
Motion to Adjourn
By Dan
2nd Lee
All IN FAVOR:  Motion Passed

P.L.A.Y. Board Meeting
NEW BUSINESS:
President Dan Gratz	
	Discussed the need to employ help for the summer needs
	Also Looking to help relieve Randy of weekend responsibilities during summer baseball tournaments
	*Focusing on Website this year
Vice President Lee Bernick 
	Nothing New to Report
Spring/Summer Sports – Mike Murray  
2/25/17 Meeting with Prior Lake (after paying PL for the field usage, Baseball will break even for 14U and 15U tournaments)
	Checking with surrounding jurisdictions to find out what they pay
	Also looking into what is our contribution to field maintenance vs. city maintenance
Fall/Winter Sports Pat McGowan
	Nothing New to Report
Treasurer – Scott Erickson
	*next up Cheer Tennis Volleyball and Football Budgets*
Jeff Benson	
Registration – Mary Beauvais 
Technology – Shane Walz
	Trying to respond to communities request for easier usage and management of website
	Dave will come in and discuss the Registration/Scheduling App	
Kristine Bartusek
Administrative Director – Randy Geister
	Discussed with the VP’s that P.L.A.Y. is looking to do something special for the 45th Anniversary in 2017
	Considering donating his truck to P.L.A.Y.
		Spoke with insurance agent regarding cost to insure and who could drive it ($800- 1k per year to insure with 3-4 listed drivers)
		**tabled to next month to get insurance piece nailed down**
	Bob is coming in Next Month


MOTION -  TO ADJOURN
	By:	Dan
	2d :	Mike
All in Favor – Motion Passed
NEXT MEETING Sunday February 26, 2017, 6:30 p.m.
