Northfield Youth Baseball Association
Board of Directors Meeting
Wednesday, May 9, 2017
8:00pm
Service Master Offices

Administrative Reports
1) Approval of minutes

2) Financials
None discussed.

3) Old Business

4) New/Other Items

Field supervisor hourly pay — field supervisor wages will be increased by $1 from last year’s pay.
Starting wage for field supervisors $10.

In-House Report
In-House season up and running.
Uniforms being handed out this week.
Games start next week for older leagues.
Thall/Futures summer registration underway.

Travel Report

Travel uniforms distributes and season in full swing.
All travel duties have been passed on from Mike to the Travel group.
Ross working to put together a folder for tryouts.

Other/New Items

TJ Heinricy from city (field improvements) —
TJ is very happy with his relationship with the NYBA. He would like to keep the lines of
communication open as to any items we would like the city to help complete or anything we
have on our wish list.
The city has funds designated to athletic fields.
Items on the list to be completed:
*Sod will be replaced on College City field and also added behind home plate by the
backstop
*Shed maintenance
*1°" National batting cage nets — it was also suggested that a mat be added behind the
catcher’s end of the cage and padded to the posts near the pitcher’s end



Items discussed as possible wish list items:
*New pitching rubbers in cages (Lance)
*Turf in batting cages
*Finish fence markers
*Replace scoreboards with wireless version (similar to Babcock - $5000 each) (long
term)
*Field behind Post (long term)
Roosevelt field:
TJ on board with us making improvements to Roosevelt/Adams field to use as additional
practice field and using the warming house for storage (lock box can be put out there).
*portable mound
*pitching machine (extension cord)
*L screen
City plans to roll CC, WF and Post. They will also be dust the fields (upon request — usually done
in June).
NYBA can use sod cutter to fix grass lines.

Concessions —

Opening date May 15

Cary Moyer will be helping with concessions.

Field supervisors will be closing the stand each night. Cary and Daniel are working to figure out
a plan for opening.

2-hour shifts will be scheduled for volunteers 5:30 — 730 and 7:15 - 9:15

Daniel will send an email out to all who selected concessions at registration with a doodle poll
to sign up for times.

Carry over to next month:
Volunteerism (communication, management using Dibs or alternative)
Youth Sports Collaborative (quarterly Promise Fair)
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