
CSYH Board Meeting Minutes-March 14, 2016 

Board Members Present: Rod Ives (President), Kathleen Bailey (Secretary), Linda Scholl (Tournament Director), Alysa Avgenikos (Colgate Scheduler), Jason Lawrence (Ice Scheduler), Brandon Clarke (President Elect), Stacey Snogles (Fundraising Director), Kristina Rodriquez (Registrar)


Board Members Absent: Jorge Rodriguez (Treasurer), Matt White (Referee Scheduler) Rob Hameline (Director of Youth Hockey)


Meeting called to order @ 1805

Jason motioned to approve February's  meeting minutes, Brandon seconded, all in favor. Motion Carried.

President: Approved Mike Frazee during last meeting, one week later he stepped down. Brian 
*Elections-one person put their name in for Secretary, Kathleen Bailey. No one put their names in for President, President-Elect or Scheduler.

*Rod is willing to stay on as our Interim President until someone volunteers for the position.

*Per our by-laws, since one person is running the acting Secretary is suppose to vote. Since this position is for Secretary we need a motion to vote by another member.
Kristina motions to approve Kathleen as secretary for a 2 year term beginning June 1st, 2016, Linda seconds the motion, all in favor. Motion Carried.

*Jason will be stepping down as Scheduler.  This will be posted on our website. As will the President and President-elect after Spring tryouts.

*Jerseys-We received email feedback from 10 or so people. This is out of 187 players presently in our organization. All emails were in favor to have parents buy jerseys. 

We will have extra jerseys for later registering players (House teams).

Chad Marshall who was here at last Board Meeting worked with Rod to get a quote from Harrow Industries.  Ryan at pro shop he did not give us anything in writing, his price kept going up each time Rod talked to him. Scholastic Sports did not respond. Harrow Industries mock up. White jersey all coloring will be sublimated, Logo and stripes would be sublimated.  Color wise we would keep the same colors red, navy blue and white. Numbering and names will be twill. We can do numbers on sides. $165 for two jerseys, and two (nylon) socks. Kristina states we have 187 registered players. Will build this into registration process as a mandatory selection for the upcoming season. Harrow Ind. will provide us a mock up new/old logo for April meeting. We need to get/retain rights to our logo. Need to have examples of sizes for players to try on prior to registration process. LTP we will get a cheaper version for them.

*Sell old jerseys as a fundraiser for practice jerseys

*Jason motioned to approve parents purchasing jerseys/socks from Harrow Industries for the upcoming season, at $165 plus administration fees, Kristina seconded, all in favor. Motioned Carried.

*Sectionals made over $2000.00

Registrar: Pre-registration for tryouts is up on website. Can also register in person.

Treasurer: Kristina gave report-waiting for money not bills. Kristina has calculated ice time bill from last years, Februarys ice time for last year more than this year.. Received 109,753.73, spent 106,497.80. End of season used to be April 1st, but it's a continuing line. Total income Feb-Jan. April to March for following year. Difficult to do but will be able to do after all monies come in. We need to increase registration fees, but not by much. We were okay with this years fees. Collected $25,500 refunded $8,075 from concession.  We also collect ~ $230 per game in fees from Colgate. 

*Mite Tournament next year if they want referees we need to charge more. There is no standard throughout our section.  Everyone did it differently.

*Budget- LTP $85 per session or $150 for both when registering in fall.
	-Mites $380
	-Squirt SB $525
	-Squirt Tr $600
	-Pee Wee SB $535
	-Pee Wee Tr $610
	-Bantam SB $545
	-Bantam Tr $620
	-Midget SB $565
	-16U Tr $490
	-18U Tr $490
	* 15% discount for multiple family members (off the lowest fee)
Jason motioned to approve what was on Rod's computer screen at 1910, Kristina seconded. All in favor. Motion carried.

*Midget manager lost referee checks, still trying to figure out what has been cashed.


Youth Hockey Director: No report, not present.  Rod reported-Rod and Squirt coach Brian Fritz have discussed having a Red House team instead of a true Squirt Travel Team.  
House Coaches and Teams will be decided upon after tryouts and Travel Teams are set.

Tournament Director: Tournaments, Mite- $3761.53, House- $2360.36
Have not received a kickback from tournament photographer Jeff, Rod to look into this. Rod made Linda raise money for Mite Night as he did not know the organization paid for in past. Linda used tip money from Colgate concessions and had a business in Sherburne donate $75.

*Travel tournament-try to do them earlier next year. (12U, 14U) Aiming for Mid/Late October so that they can get a tournament in prior to Q-games starting. You can start Q-games anytime, no official start of season.

*House Tournament- November? January? Linda to look into it. Thanksgiving? Or after Christmas like usual.

Concessions:   Will hold people responsible for working, especially Scholarship recipients. If you do not sign in you will not get paid. Flag it on Dibs for next season. We need to come up with another option to Colgate concessions to be able to offer everyone an opportunity to fulfill this as there is not enough spots. Especially for our Scholarship kids. Can you go into Dibs to change nights? Yes, but if it won't let you, the Concession Director needs to be contacted. Add women's games and/or basketball games.

Fundraising: Jersey raffle will be taken care of March 25th and at next meeting it will be discussed.

Scheduler: No report

Referee: Not present. Matt did send Rod and email asking to have the referees paid more at both Bantam levels and Migdet Travel level.  So that it was more in line with Utica. Kristina questions if there has been a problem getting referees at these levels? We haven't. Also, what are other Utica area organizations paying for referees? Rome, Clinton, Whitestown? Discussed that we raised our payments last year for referees. Will hold off until more information is gathered.

New business:
Kristina wants to move the PO box to Hamilton, so that it is closer to her so that it is easier to get mail. At the moment it is in Cazenovia. 
Motion to approve the moving of the PO Box made by Kristina, Rod seconded, all in favor. Motion Carried.

*Team Managers can help tremendously, with helping the Board of Directors.  Coach and Manager are the liaison between the Board of Directors and the teams. We need our volunteers to step up. Team managers need to come to Board meetings to understand what is going on with organization. Parents need to be involved and volunteer their time to help with the organization. Need to have an email to send out to Managers/Coaches at beginning of season.

Brandon motioned to deny paying referees more, seconded by Jason, all in favor. Motion Carried.

*Amendments and by-laws are going to be formatted in a better manner so that it can be put out to the entire organization so that we all know what is being changed, added, deleted, re-worded.  Rod will be working on this. Not ready for tonight. We need it done my May 31st. 


Next meeting scheduled for April 17th, 2016 @430pm.  (After tryouts are finished) 

Stacey motioned to adjourn the meeting, seconded by Linda, all in favor. Motion Carried.

