SPRING SWAC MEETING MINUTES
WEDNESDAY, APRIL 12th 2017
LOCATION: Gull Lake School


TIME: 2:30 p.m
AGENDA:

1. Call to order – President Alisa Cooper.  Introductions and welcome to all AD’s.
Absent: Mark Benesh (Chinook)

Present: Deb Reamer (Chinook), Randy McCulloch (Herbert), Tyson Krause (Maple Creek), Ian Rewcastle (Hodgeville), Janna Walker (Swift Current Comp), Len Fyfe (Frontier), Adam Jackson (Swift Current Comp), Terry Pavely (Ecole Centennial), Jennifer Foley (Shaunavon), Riley Zielke (Shaunavon) Jeff Jago (Wymark), Rob Englot (Vanguard), Darren Lehmann (Fox Valley), Errol Campbell (Leader), Talena Scott (Ponteix), Amy Jago (Waldeck), Heidi Connor (Irwin), Kris Barchuk (Gull Lake), Kerri Keenleyside (Hazlet), Alisa Cooper (Cabri), Tami Reynolds (Consul), Jamee Coupe (Val Marie), Darlene Heeg (Burstall), Val Gordon (Eastend), Jared Wipf (Central), Lois Fiddler (All Saints), Andrew Herrick (Swift Current), Blair Simpson (Success), Susan Mouland (Chinook Board Trustee)
2. Adoption of Agenda

· Rob Englot (Vanguard) makes a motion to adopt the agenda as amended.
· Len Fyfe (Frontier) seconded the motion.
· Motion carried.

3. Minutes from September meeting – posted on the SWAC website
· Andrew Herrick (Swift Current) makes a motion to adopt the September SWAC meeting minutes.
· Janna Walker (Swift Current) seconded the motion.
· Motion carried.

4. Financial Report – prepared by Treasurer Trish Carleton
· Alisa Cooper (Cabri) presented the current Financial Report.
· a. Introducing Proposed Budget 2017/2018
· Talena Scott (Ponteix) motioned that the SWAC financial report be adopted as presented. 

· Janna Walker (Swift Current) seconded the motion.
· Motion carried.
    

· b. Review of Team Fees for 2017/2018
· Val Gordon (Eastend) motioned to leave the team fees the same this year. (Fees will be remain: Junior fee $45 and Senior fee $50)
· Darren Lehman (Fox Valley) seconded the motion

· Motioned carried.

5. Old or Unfinished Business
· a. Purchase of Track Singlets

· No further work has been done with this because of the uncertainty around Chinook and the province of Saskatchewan.

· We can apply to SHSAA for MAP funding for a special project, but need to show a good portion of self-help also.  Our fundraising efforts can count as our self-help.
· We should look at sponsorship again – Saskatchewan Credit Union.  We will approach Marc and see if he is willing to reactivate his fundraising campaign.
6. Reports

a. SHSAA – Dave Sandomirsky
· Welcome and thank you for the fall and winter activity hosting.
· Review of all fall and winter activities from around the province.

· Pace of play for curling; considering eliminating Thursday practice and moving coaches meeting to Friday morning.

· Wrestling is growing around the province, especially in rural.

· Conference and Regional Basketball went well; Hoopla was in Regina this year – Prince Alberta will be hosting HOOPLA next year.
· 5A Regional Boys Volleyball has been awarded to Swift Current.
· CIAAA Conference – April 20-22 in Toronto; AIAAA Conference – June 16-18 in Canmore.
· Women in Sport Conference – June 9/10 in Saskatoon (The conference is full already!)

· Resolution package published after the May 14/15 executive meeting. Deadline for resolutions from districts will be May 10th. 
· Coaches Symposium – August 22/23 

· AGM – June 21-23 in Humboldt * Women’s Rep is available on the SHSAA Executive for next year (which includes SWAC District)
· Sport Advisory Group – if interested please contact SHSAA.

· Be sure to update Athletic Directors and Administrators on the website by the end of the year. 
b. Chinook SD 211 – Susan Mouland (Chinook Board Trustee)
· Mark Benesh (Chinook) could not attend the meeting. 
· Susan Mouland (Chinook Board Trustee) – There is nothing to report right now because of the recent Provincial budget and the direct impact to Chinook.
· Kyle McIntyre will be replaced on SWAC by Mark Benesh.
· Alisa Cooper (Cabri) read an email from Kyle McIntyre (Chinook) about how the budget will directly impact our SWAC district. Deb Reamer (Chinook) discussed the following with the membership:
· Moving forward Chinook will be only be able to fund Provincial competitions

· Chinook will no longer pay for the subs for release times for extra curricular

· There will likely be 5% budget reduction to school based budget for extra curricular

· SWAC may have to consider altering our meeting structures and discussing user fees for participants
Additional Notes: 

· Charge back for the operation of school vans ($0.39 plus fuel for vans; $1.10 including driver for school bus)

· Participation fees: currently schools can charge $210 per activity per student – higher rates need approval from your Superintendent 
c. Athletic Coordinator – Deb Reamer (Chinook Athletic Coordinator)
· See Athletic Coordinator’s Report
Track updates (A reminder of the resolutions that were passed last year:
· a. Coaches Meeting for SWAC District Track and Field
· Any school with athletes advancing to Provincials must have a rep (school contact or coach) at the coaches meeting for its entirety. This meeting is held after the District meet is complete.
· b. Coaches in Attendance  for Provincial Track and Field
· Any athlete at Provincial Track and Field must have a coach in attendance. In SWAC we passed that any athlete riding the bus or staying in motel rooms booked by SWAC must be accompanied by a coach from their school. 
· If you wish to make other arrangements then that costs would come out of the school based budgets not central funds.
· c. Intent Forms
· Intent Forms are to be handed in BEFORE the meet begins at 9:30.  All intent forms for a school team are to be placed into a single envelope and on the front of the envelope should be a summary sheet that includes all information for each athlete (Mandi has generated a form that she will share with all track coaches).
· Should there be extenuating circumstances for why a form would be late that athlete needs to have a conversation with the commissioner of the event regarding the circumstances.
· d. Addition of unified relay

· Can we make this happen in SWAC?

· Special needs (physically or mentally) and able body athletes compete together in relays.

· The membership supports this 100%.
· All age groups? 

· If we have interested athletes, how do they get involved?

· It could be a school team of 4 (2 able body and 2 special needs)

· This will be very informal ( teams will be made at the time of the event which will be during the track break (~1pm).

· e. Track Clinic led by Val Gordon (Certified Track Official – Eastend)

· Possibly held in Swift Current during an evening.  This will depend on Val’s schedule and availability.

· If we do have this it will be an rsvp event that people will need to respond to in advance
· f. Starting Caps for Pistols

· Talena Scott (Ponteix) will look at Cabela’s in Regina and report back.

· Cross Country for Fall 2017 in Val Marie

· Adam Jackson (Swift Current) makes a motion to award Val Marie with District Cross County again next year because they were unable to fulfil their hosting responsibilities due to horrible weather.
· Len Fyfe (Frontier) seconded the motion.
· Motion carried.
d. Official’s Commissioner – Tyson Krause (Maple Creek)
· We are short of officials in SWAC – just like everywhere else in the province!

· Volleyball Clinic: September at Swift Current Comp and Leader
· We will be running at least 2 clinics in the fall because Fox Valley is hosting Provincial volleyball.
· Basketball Clinic: December at Swift Current Comp

· Thank you to Adam Jackson (Swift Current) for presenting the clinic – unfortunately only 4 people attended.
· SABO would send someone out to your junior or senior basketball tournaments to mentor officials. 

· Football Clinic: Should I look into a clinic for August?

· Dennis Pomeroy (SVA) passed away this winter – he will be greatly missed. Darwin Seidler will step in to lead our SWAC clinic in the fall.
· Thank you to all Referees in Chief for organizing officials for Soccer (Dale Perry), Football (Tyson Krause), Volleyball (Talena Scott) and Basketball (Adam Jackson)

7. New Business

a. AGM

· Delegates: Mark Benesh, Susan Mouland, Deb Reamer (non voting), Alisa Cooper (President), Tyson Krause (Officials), Ian Rewcastle (Administration), Janna Walker, still need one more voting delegate.
· Kris Barchuk (Gull Lake) motioned that the above people be our AGM delegates.
· Riley Zielke (Shaunavon) seconded the motion.

· Motion carried.

· If you want to golf on the Wednesday of AGM you must get funding from local PD or CTA.
· Cost of golf is $60 (user pay)
b. Award Recipients 

· Service Award
· Chris Sharp

· Officials Award

· Doug Judiesch
· Female Coach

· Lori Kendall

· Male Coach

· Len Fyfe 
c. Seeding Deadlines

· This winter we had a situation in which tournament events that took place AFTER the seeding deadline was included in the seeding for HOOPLA.  We were unaware this was a standing practice in the office, so when those results affected the team we were surprised!
· Dave Sandomirsky (SHSAA) spoke on this topic brought up by Andrew Herrick (Swift Current).  The office administration has assumed that schools realized this was their practice.  
· Be aware this practice affects all sports that include a seeding form: Soccer, Volleyball and Basketball
· Andrew asked for more transparency in the process.  So, no resolution is needed; just make sure our voice is heard at AGM in June.  What we would like is for the seeding form to be more accurate in what is an actual deadline.
d. Medals

· Rob Englot (Vanguard) makes a motion to no longer award silver and bronze medals effective fall of 2017.
· Jenn Foley (Shaunavon) seconded the motion.

· Motion carried.

e. Election Year

· Janna Walker (Swift Current/Rolling Hills) goes to President. We need a Vice President from Whitemud and a Treasurer/Secretary from Rolling Hills.
f. AGM Prize – Tyson Krause 

· Val Gordon (Eastend) makes a motion for the executive to decide the AGM prize. (Value of ~$150)
· Telena Scott (Ponteix) seconded the motion.
· Motion carried.

g. Meeting Attendance

· Must attend 2 SWAC meetings.

· Keep the fine of $50 if you do not attend the meeting. (School’s responsibility)

· There will be NO APPEAL process.  Schools who fail to send a representative will be responsible for the fee.

h. SWAC Executive decisions made since September 2016 (Just an FYI)
Approval for $100 payment to beginner basketball clinic presenters
Approval of Fox Valley’s bid for 1A girls Provincial Volleyball

i. Forward Planning Items

· SWAC Budget

· Proposed budget for next year – see the proposed budget handout.

· Jamee Coupe (Val Marie) makes a motion to approve the proposed budget for 2017/2018.
· Errol Campbell (Leader) seconded the motion.

· Motion carried.
· Calendar for 2017/2018
· September SWAC meeting date – have the meeting on PD day in the fall?
· Golf – move to a Saturday?
· Cross Country – move to a Saturday?
· Track and Field – there are no Saturdays available to move this?
· April/June SWAC meeting date – start at 5:00 pm? 
· Cyber meetings are okay for executive meeting but hard to accomplish good discussion with ~28 Athletic Directors. 

· November 11th – no playing until 1:00 pm on the Saturday
· February 19th – starting badminton on Family Day? This date may be changed.
· April 2nd – starting track and field on Easter Monday? March 26th start date?
· Discussion/Suggestions for ways to save SWAC money
· Moving sports to Saturdays
· Middle years schools not attending the meetings
· Start SWAC meetings at 5:00 pm to eliminate sub costs

· Eliminate snacks for the meetings

· Play sports on Sundays ( this would need to be a resolution sent to SHSAA
8. Section Meetings – Track and Field
· Meet in your section groups to fill out sheet created by Deb Reamer for Track and Field in May.
9. Adjournment

· Jared Wipf (Central) makes a motion to adjourn the April SWAC meeting.

· Tammi Reynolds (Consul) seconded the motion.

· Motion carried.
**Code for claiming mileage for SWAC meetings (meals are not included):

1-2-12-155-221-790-001

