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Evansville Soccer Club
P.O. Box 335
Evansville, WI 53536



Evansville Soccer Club Board Meeting Minutes
March 13, 2017 at 6:30 PM

Attendees: 	Kristi Jones, Brenda Roth, Julie Tran, Nicki Wagner, Deb Herbers, Jim Engelkens, Mary Jo Klein, Clint Wallisch, Scott Brummond, Dan Brice, Bart Schuppner, Steve Gil, Matt Keyser, and Numerous Club Members
Open Forum:	N/A
	 
Consent Items:	Motion/ Approve: Motion to approve the March 2016 AGM Minutes was made by Brenda Roth, Second by Kristi Jones, and Club Approved. 
Unfinished Business:	N/A
New Business:
Board Introductions:
· Nicki Wagner thanked Scott Brummond for all of his work for the Club and as the President. Scott will remain part of the Board.
· Board members introduced themselves.
MAYSA AGM Review:
· Nicki shared information from the MAYSA AGM.
· Referees were discussed. Evansville has a strong referee group while other clubs are struggling. They are short of referees and have had to cancel games. There is a referee retention plan in the works. MAYSA is looking in to funding for referees that are recertifying. There will also be a mentoring program for new referees. The Club goal is to have 27-39 referees. We currently have 16.
· One of the breakout sessions discussed paid vs not paid coaches. For those clubs with paid coaches, registration fees are much higher.
· Some clubs are having registration issues: getting people to commit and stay committed.
· Other clubs are also facing challenges with field acquisition – battling for space. Evansville Soccer does have a financial committee that is working on this.
· A number of clubs have a zero tolerance for sideline behavior. Evansville will be reviewing this policy.

Team Formation: 
· Evansville Soccer Club is not opposed to forming competitive teams.
· The team formation committee started meetings in February. The committee looked at player passing as well as team formation.
· MAYSA is already looking at making changes to the age groups.
· Every player will be evaluated by outside evaluators.
· Tentative evaluation dates are:
· May 16: 	Girls		Birth Year: 2006-2008
· May 18:	Co-ed		Birth Year: 2006-2008
· May 22:	Girls		Birth Year: 2003-2006
· May 23:	Co-ed		Birth Year: 2003-2006

Note: These dates are subject to change. Notification will be sent prior to evaluation dates.
· Teams will be formed based on evaluation results. The Club will not be able to form teams until this time.
· Evaluation fees will be incorporated in to the registration fees.
· Our Club is not big enough to have both recreational and competitive teams at each age level.
· Our Club mission is to develop every player. 
· Questions from parents:
· Is this an evaluation or tryout?
· Evaluation. We will evaluate ever player. This could be used to move players as needed.
· Will parents be notified which team their kid is on?
· Yes
· Will coaches be involved in the evaluations?
· The outside evaluators will be the deciding factor.
· What if a kid works better with certain coaches? Will that be taken in to consideration?
· This will not be a factor in team placement.
· Do kids have to be registered to attend evaluations?
· The Board will look in to this further.
· Will there be evaluations every year?
· Yes and teams will look different every year. Kids won’t always play with the same kids from year to year.
· Teams will be formed first and then coaches will be assigned. We will not be forming teams based on the coach.
· Every kid will get placed on a team.

By-Law Proposal:
· Proposal was made to move the Registrar position to a Board appointed position.
· This position handles sensitive information; therefore, it is proposed that this become an appointed position.
· Motion to move the Registrar position to an appointed position: Kristi Jones, Second: Brenda Roth
· After much discussion, the motion was approved. 

Board Elections: 
· Introduction from members running for open positions.
· General election was held.
· New board members will begin in their role in June.  
Adjournment:
· [bookmark: _GoBack]Meeting adjourned at 7:45 pm. Next meeting is on April 10, 2017, at 6:30 at Creekside Place. 

· Minutes prepared by Julie Tran, ESC Board Secretary
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