Sabattus Rec Club Meeting

1.8.2017

New Members: Adam Sikora nominated by Chad D 2 by Steph. Jason B nominated by Deb
Whittaker 2" by Kayla Sikora. Pete L nominated by Chad D. 2" by Deb Whittaker

Election of Officers President: Steph nominated Chad D for president. Kayla Sikora 2. Kayla
Sikora nominated Deb Whitaker for Vic President. Chad D. 2", Deb Whittaker nominated Amy
S for treasure, and Steph 2. Chad D nominated Kayla Sikora for secretary and Steph 2",

Member Present:

President: Chad Drouin

Vice President: Deb Whittaker
Treasure: Amy Wheeler

Secretary: Kayla Sikora

Josh Adams. Karen Bailey, Woody Bailey, Michelle Barker, Jason Boulanger, Jill Boulanger,
Devon Delano, Deb Delano, April Harris, Pete Letourneau, Jon Mennealy, Stephanie Pelkey,
Randy Pelkey, Jeff Saucier, Jime Spencer, Justin Valliere, Aaron Wright, Adam Sikora

Absent: Katie Caron, Mary Dillman, Bob Michaud, Christine Oliver, Chad Richard, Mike
Shannon

Steph accepted November mins Randy 2"d

Steph accepted treasures report Kayla 24

New Business:
1. Budget committee met (Audit meeting)
a. $7 will be taken to go towards miscellaneous
May need to increase the registration

b. No separate charge for website



c. $50 per sport for scholarships
d. $180 per sport for insurance
e. All budgets and fair plays due by February Meeting
2. Scholarship Committee
a. Shelly, Chad, April, Deb and Kayla
b. Will meet at the February meeting at 5 pm
3. Improve attendance at meetings
a. Possibly coming up with a reward system
b. Attendance at all meetings would be an expectation
c. Possible fee could be waived
4. Coaching evaluation

a. Coaches would be nominated by directors upon feedback from the coaching
evaluation forms.

b. Officers would donate a director
c. Rewrite the coaching evaluation form to be presented at the February meeting.
5. If sports do not show for meetings we would like to have some sort of penalty
a. Will write up a proposal for next meeting in February
6. Request from the high school to be part of the Positive Coaching Alliance
a. Motion to vote on the proposal for the PCA request.
Devon motioned, and Arron 2™
b. Request was denied.
Old Business:
1. Motion by Steph to vote on the president being able to be a director and Aaron 279,

a. If there is an issue with the president, the vice president will be in charge of the
decision making (As long as there is a co-director).

b. Motion was passed

2. Shed Code has been changed



Program Updates:
1. Basketball:
a. Pictures are coming up
b. Fundraising Raffle tickets have been sent out
2. Wrestling:
a. Going strong
b. Tournament in New Hampshire three weeks ago
c. Tournament today
d. Will be picking up the mats
e. Mother-son dance will be in March
3. Cheering:
a. February 4" will be our annual Father-daughter dance
b. Our fundraising are cash calendars
4. Field Hockey:
a. No News
5. Baseball:
a. Looking for new place to buy jerseys and equipment
6. Babe Ruth:
a. Looking for new jerseys
7. Softball:
a. No News
8. Soccer:

a. Discussion with other leagues about other towns issues with registration in order to
set up game times and schedules

9. Football:

a. End of the year league meeting, putting in more field time, more scrimmages.



b. Will be meeting next week to order equipment
10. Lacrosse:

a. No News
11. Running:

a. Two jingle jogs

b. 9 people showed up

c. Christmas Eve morning we had a run and cookies

7:41 Jeff 15t and Juistn 2nd



