BAHL Board of Directors Regular Meeting
Monday, Feb 13, 2017
[bookmark: aolmail_aolmail__GoBack]
Board Members Present: Keith Keierleber, Justin Wagner, Andy Piccioni, Phil Nelson, Melissa Kittelmann, Sean Hanson, Jodi Milton, Brian McLean, Angela Kuhlanek, Bill Bender, Kyle Mcglone
Staff Members:  Brad Federenko, Dustin Brandt
Guests: Shawna Nickisch; LouAnn Rinebarger, Corey Jensen, Kathy Swandall

The meeting was called to order at 6:34 pm by BAHL President Keith Keierleber.
Minutes:  Motion by Andy Piccioni, seconded by Justin Wagner to approve January minutes; motion carried.
Guests: 
President’s Report:   Brian, Angela, Melissa and Keith with review and update the by-laws to be presented at the March board meeting.
Treasures’ Report:  Phil presented the financial reports which were approved and placed on file.
Director’s Report:  Try Hockey for Free will be held Feb 25th. Brad will check with Renegades to assist with the event.  Currently 7 participants enrolled, but usually most sign up late.  Brad will be offering a hockey camp Aug 7-11 with information and publicity out ASAP including promoting it through the MAHA website.  The Bozeman camp is looking to return again this summer.  The Lauran Stramm camp is slated for Aug 13-15.  A 3 on 3 tournament will be held in Aug.
Plant Hockey will not have a camp in Billings this summer.
LTP and LTS are targeted for K- 3rd grades.
 There are a few individuals with balances due to BAHL that will be made before state tournaments. 
Complaints about the bathrooms have been addresses and improvements have been made. A rink cleaning day will be scheduled before state tournaments. 
Facilities Director Report:  Dustin shared that general cleaning requires 2 - 2 1/2 hrs daily for mopping, sweeping and trash.  We are again seeing some of our players and teams that do not care for our facility, specifically, squirt and bantam locker rooms following games.  The visitor locker rooms are clean, but our home teams are not picking up after themselves.
Dustin also explained the problems with the sound system.  The issues stem from too much input for one channel on the mixing board primarily at the juniors games.  He suggested considering a remote system to control music from the skate room or other secure area to limit access.
His wish list includes new netting and a change in flooring for the board room.  Carbon monoxide detectors could be linked into the security system.  Employees have been instructed to turn on the exhaust fans when the zam is in use. 
Bill Bender joined the meeting at 7:13 pm.
Coaches Committee: Keep communications open.
Facilities Committee:  A proposal for a professional plan with costs and assessments was presented form A&E Architects, which have done numerous ice arenas. Kyle will check with Shane Coleman about information, plans, and studies that have been previously compiled.  The board agreed to proceed with developing a vision and  plan. Brian and Kyle will ask Shane Coleman to work with them on these preparations.
Fundraising Report:   Hooligans  proceeds tally not yet received, but raffle and 50/50 yielded $100.  Table was not in a visible location due to last minute change in venue.  Also weather was bad and event was held day after super-bowl which may have influenced number of people attending.  
Brad and Andy will continue working on golf tournament.  It will be held at Pryor Creek Golf Course on July 29th with a shot gun start.  We need to develop a poster to promote the event and share with various golf courses.  Another BWW event will be held on April 19th. 
Marketing Report:  Andy will coordinate an interview for Brad to promote Try Hockey for Free and other additional events. Information should be presented to Town Square also.
Old Business:
  Justin will check on meeting space at Harvest Church for the annual meeting currently planned for April 10th.  The April board meeting will be held April 17th.  Membership will be e-mailed information.  Board nominations and profiles should be submitted by April 1st. Phil and Justin will assemble ballots.
New Business:
Kathy Swandall brought forth some concerns.  She requested that BAHL minutes be posted on the web.  Keith asked Brad to follow up and post them.  Also, she expressed concerns about the Peewee program, specifically with coaching for the B team.  She suggested a clipboard in the skate room for individuals interested to sign up to coach at the BAHL.  We discussed the success of the mentorship offered by experienced coaches and helping new/younger coaches gain experience.   Adjustments have been made for the remained of the season for the peewee B team, but considerations need to be made for improvements in different divisions in the future.  Neither Brad nor coaches committee were not aware of problems or concerns until recently. Keith asked Kathy to serve on the coaches committee, but she declined at this time. 

Jodi informed board members of issue at the Great Falls rink involving an individual not affiliated with their youth hockey program using rink locker rooms and safety awareness for our rink.

Next meeting is scheduled for March 13th @ 6:30 pm.

There being no further business the meeting was adjourned at 8:37 pm.
Respectfully Submitted,
Jodi Milton, Secretary
 
Addendum:  Via e-mail vote the executive committee approved purchase of a new/used edger for the arena estimated at $3000.
 
Addendum:  The March meeting has been postponed until Monday, March 20th.

