RYBL March 2022
Board Meeting
02/17/2022 7:00 PM
I. Call to Order
II. Opening Prayer
III. Previous Board Minutes Approval – Andy Keogh
a. January 2022 Minutes – Approval
IV. Treasurer’s Report – Adam Brock
a. Current Bank Balance: $50,878.19 
i. Outstanding Bills: list lawn care 5 times spray for weeds $878.32 safe for kids? Fall $1,000 + seed $2,500. 
ii. Chris call pro turf  
iii. 
iv. Accounts Receivable:
V. Office and Committee Reports
VI. Secretary – Andy Keogh
VII. President – Bryan Altmaier
-Working on schedule now, waiting on John  NW, Eastern and TSE to finalize our schedule. NW and Eastern both have 4 in each league for major and minor. TSE only has 2 teams. 
Major 16-18 game season
Minor possibly a 16-game season maybe more
Rookie 14 game season
-Trying to figure out Bullpen cages for rookie league teams fees are up / maybe look somewhere else
- Fieldhouse schedule is done
- I think I need to charter another rookie league team with the expansion of Hobson opened teams. $25 for Charter
- Background check for managers to be sent out after they register in the system. (Mickey and Chris please notify managers to register BUT DO NOT FILL OUT BACKGROUND ON WEBSITE. 
- Manager Meeting (Chris or Mickey set a date for this?) Code of conduct, explanation of league rules and responsibilities (Trash, press box, taking care of the field) 
VIII. 1st Vice President- Chris Pavey signs.com discount code #not local wind screens/ $55 a sign 
IX. 2nd Vice President – Mickey White new managers
X. Player Agent – Zac Reser 
XI. Equipment Manager – Dawn Hyman uninforms are picked out/ store online sponsorship money / baseball issue $54 dozen from machine balls / major league is good with balls / looking for low seam balls for machine / T ball $35.99 dozen, last year $19.69 dozen Everyone has their equipment / mangers fill forms out in excel   
XII. Umpire in Chief – Matt Adams
   Ground Maintenance- Field day will be April 9th
Greg is good to do fields again this year for same price as last year
Need someone to contact with All Season or any construction company to turn old bathrooms into a garage, we have a garage door laying on the ground, so it would just be installing that after some demo work. This is to store either the mower or pitching machine
XIII. Unfinished Business
Amy is doing concession stand again this year and we need to start looking at POS and internet to get installed in April. 
Taxes?
XIV. New Business
· We need to purchase some netting around the minor league field this year. We had too many kids getting hit with foul balls. 
· We need to start getting finalized quotes on poles and lights. Chris you had someone in mind to help us set the poles? 
· We are going to need to purchase a bucket truck for netting and installing lights
· Other ideas on how to make our ballpark look better on a cheap budget? Paint? 
· Matt- would love if we did some work on T-Ball field this year. If we need to buy new bases, let’s get that done. Also spray for carpenter bees early this year in tball dugouts. 
·  Umpires for Rookie- I was approached by some soon to be high schoolers parents and they are wanting their kids to have a summer job. I thought possibly having them come out for rookie league games and umpiring them for $20 a game. Only one umpire a game, if they don’t show then managers ump their own game. (112 gamesx20) It would be $2800 for this to be done. Thoughts?  	
· Used gear- Dawn is working on donation receipt for tax purposes for them. Also, we need someone to go thru all that gear and divide it up between our league, Babe Ruth and Senior Babe Ruth league very soon. 
· Taylor- can you send out a public announcement that is letting people know that we have some gear if they need it, let us know what they need, and we will see if we have it. 
Mother/Son dance update? -Taylor said we had 25% of tickets sold, it was bad timing with the Cubs organization having their tournament on that same weekend, but I think we will still have a great turnout. We are needing volunteers to help make this a success. March 19th 7-9pm
Great job on sponsorships! 
	          b. Other new business?
XV. Next board meeting is Thursday March 17th at 7pm Lions Club 
XVI. Adjournment
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