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BAHL Board of Directors Regular Meeting
Monday, Nov 13, 2016
Centennial Ice Arena

Board Members Present:, Andy Piccioni, Jodi Milton, Melissa Kittelmann, Kyle McGlone, Phil Nelson(joined at 7:05), Sean Hanson, Brian McClean(joined at 7:46) Bill Bender and Angela Kuhlanek
Board Members Excuses: Keith Keierleber, Justin Wagner
Staff Members: Brad Federenko, Dustin Brandt
Guests: Shawna Nickisch
The meeting was called to order at 6:32 pm by BAHL Vice-President Bill Bender.
Minutes: Andy moved and Melissa seconded to approve minutes as read. Motion carried.
President’s Report:   Nothing at this time.
Treasures’ Report: Phil presented financials which were approved and will be placed on file. 
League Directors Report:  
Try Hockey for Free was held Sat, Nov 12 with 39 participants.  Members of Blue and White led the session and promoted the LTS and LTP programs.

We were not able to schedule a Laura Straum skating clinic over Christmas, but plans are being made to offer a camp next summer.  In addition, a Complete Hockey –body contact camp is being considered.

We would like to thank the following sponsors for providing house jerseys:
Hulteng Inc
Edie Baily 
Montana Rail 
Renegades 
Springline Construction 
McGlown Hydro seeding 

Travel team sweats have been shipped and will be arriving shortly.
A girl’s skills session has been added to the open time slot on Wed nights with 12 participants thus far.
Blue and White will continue leading the Friday house skills sessions.
Adult league began last week (slightly later that previous years).
Justin anticipates starting on the overhang and back doors soon.

Facilities Director Report:   
 Dustin reported that the new front doors have been installed and the trim needs to be finished.  Insulation will the added to the walls. Metal sheeting and OSB will we used to finish the side panels and will allow for additional advertising.  
The float that maintains the liquid level of the ammonia stuck and overloaded the system.  Dustin repaired it, but during the season it is not replaceable.  This should be replaced next summer.
Fan motor went out in cooling tower. The new one has arrived and waiting for an electrician to install.  An additional fan will be ordered to keep on hand.
VFD controls need attention and Dustin recommended replacing with more user friendly controls.
Dustin expressed that he would like to see us purchase and implement the web based monitoring system.  The major advantage coming from the program sending alerts if the system is not operating correctly and allowing adjustments to be made from a remote location either by staff or by the installer.  Estimated cost for integrating the system is $6000 allowing to access and control by laptop, phone or computer.  There would be an additional cost to include the heaters in the system if desired.

He requested that when several cones and especially the pads are being used; please begin clearing sooner to allow the zam to stay on schedule.

The “dog house” covering for the cistern has been built and is in place.

Fundraising Committee:   
Gun Raffle:  Most tickets have been returned along with money.  There are a few unsold tickets which can be redistributed and will be mentioned on the web. Drawing will be held December 3rd.   Due to scheduling conflicts, we will not be able to incorporate with public skate and pics with zam and Santa.  Sean will take care of appropriate paper work to present to winners. Need to finalize who will draw and announce at 4:45pm between games.  Alternates will be drawn and all tickets held until guns are claimed.
Pint Aid Fundraiser:
Pints Sold 125 x 1        125
Taco in bag   31x5          155
Raffle items                    107
Total revenue:               387
Less expenses: 
	Sound guy        25
	Taco supplies   20
Profit	$342
Additional income:  13 gun raffle tickets

We would like to consider another event in June.  It will be more difficult to secure a band at that time.  In planning for fall, September would be a more desirable time to host the event.

Eat Wings Raise Funds is slated for November 16th; coupon on web.
Player fundraisers:  Wreath and coffee orders have been tallied and order submitted.  They should arrive by Monday, Nov 21 and be available to players to pick up.  A few additional wreaths and K-cups were ordered, but limited supply.
The Schwan’s on line fundraiser has been set up to capture the holiday market.  We have the potential to earn greater rewards when e-gift cards are purchased over direct sales and payment.  In the future, we need to work on better promotion strategies for this fundraiser.
Marketing Committee:     We will be promoting skating to the schools and scouting troops.
Concession Stand:   We need to find creative better ways to promote new items at the concession stands.  Jeff Chamberlin will be managing the consessions.  For  volunteer hours please talk with him.
Coaches Committee:  House games will be starting.
Facilities Committee:   Ryan Sullivan has been in contact about a city council community facility.
Old Business:  None
New Business:  Andy inquired to see if earned credit can be used for punch cars, skate cars and stick and puck.  We will be to investigate this possibility.  We will need to clarify sponsorships. 
Point streak should hopefully be set up and live by Christmas.
We will explore additional restaurant fund raiser options at McKenzie River and Red Door.
Next Meeting:  Dec 12 at 6:30pm at rink.

Meeting adjourned at 8:00 pm. 

Respectfully Submitted,
Jodi Milton
BAHL Secretary
	
