Sartell Youth Hockey Association
Special Meeting
Wednesday, Jan 25th, 2017

Call to Order — President Dena Walters called the meeting to order at 7:04 pm.

SYHA Board Members in attendance — President Dena Walkers, Vice President Megan Lund,
Treasurer Bill McCabe, Secretary Henry Wieland, Michael Whitlock, Matt Chrast, and Jeremy
Henkemeyer.

Other Members in attendance —Chad Ritter
Agenda — the following was unanimously approved:

1. On a motion by Dena Walters and seconded by Matt Chrast the Sartell Youth Hockey
association and Sartell Youth Rec. Center Association agreed to each pay half of the
$6,500/month cost of hiring Jill Dalager Brunner with Blue Print Fundraising to study and
raise the estimated $3.8 Million for Sartell Youth Recreation Center (SYRC) to build an
outdoor ice rink.

2. On a motion by Bill McCabe and seconded by Dena Walters the Sartell Youth Hockey
association approved the following charities to work meat raffles using SYHA gambling
license at Upper Deck: Grey Face, Boy Scouts, Wrestling, Booster Club, North Crest
Gymnastics
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Blurprint Fundra’sing conducted 2 feasisilive study for Sarlell Yourh Recreation Cenmer |SYRE] 1
prepatalion [nrtheir potentlz] Lapita eampalgn. It is their visien lu buic an auidaar lze rink, with Foat
end bl=achers, and upgrade current fzoilities, includ.ng & Aew locker fooms and 2 coach's 1oarm, st
Eernick’s Arena in Sartell, Minnesota, This project s belng propcsed to meet e growing needds of kecal
hoceay players, parents, fans 2nd Lhe communlty. The arena, rated In Pinecones Regional Park, opencd
in 2003 @ has hosted aver 2,000 hackey sames, a5 we | 25 olher athlat: catnactitions and trainings,
and has hld voncers, we ddlng snd craft shows,

The feasibilTey study conslaled of persarna, iite rviews with 20 local l=aders, stakehelters aqd hog <oy
supparters, a3 will as analysis of arcna operations 2nd madia couarage, Part cisants arawe-ed quastons
And ghared apinions about the Cace for Support. “ae Sllowl g fiadings 2nd recimnendations are hasad
on tais wiark,

Findings

®  bmajority of intereicw garticipznts said SYROs stretpglie are s dedicated cnd passionate stall,
board, and wolunteers and I weel -maintained, safe, and warm archa.

* Wezkhases inclurde inddoguaie ice <ime 1o accommadate afl Leams, winkar-aaly lie, a smediocre
spansorshin program, and confuslon and concern abe.t the level of finascial supaort from the
City of Sare | and Sarkell - 5t Staphen Schuo! Dislrct.

* Il birard of directors and Lask force were viewed as knowledzeable and profrssional AoChay
parents and past hockey pare 1, Impassioaed to seoree the oleyers and Lhair families, Howover,
these leadership proups woere seen 25 lackl g represertazlan Trwm la ree, local cornge ies and
nzeding greater connectian o wueallhy leaders and the non-hockey comn Ly to achieyo thel
Faa's. ThHegroups also lazked benking/firanc: expertise anc gondar diversity.

& WVRC'S vision/purpess was viewed as a high community prlosity by 635 of pa rilclzents, 275,
cated it medlurn priority and 10% said it was fow poorily.

*  ETOf Inlurwizwess cited Sarich Yoot Hockey 21 3 critioal partnes, shd high schoal huckoey
t3ariell and Srorm'n Szhresy |37%) and City of Sartell [309) o impartant partwers

& Tha rarnaaign C2se fo- Suppoit was ol with posithee response: 0% said thoy suceoeed i, ¥ /%
had teo rmany quastizns $a farm an cpinion and _3% were unahle ka sl it

*  Rezsons te sUppart cA-npaigns: Invest in the vaach, healhfwe Iness/social henefits o
rarlicipating in hodsoy, more ice time to keachk 311 practice Lo garne ratio and Jsiegse
skillsfcompoiitiva rank o Sartell hockey teams, keop Sartell 3 premiu T cormmu niy, angd
crunarn’s berefits of dicwing aut of o guests

*  Quesliors about campaign 3 oject: What |5 the cast/henefi, unalysiz ot buildizg an outdoor
warsus ingdoar shee: of iee? What 13 the derand far aatside ice and whal i the sasistactlon rale
& olLdaor ice e ather cotnmuaities ¥ Bow will ice time e scheduled between indaar and
cutdaa - faclllles? Huw will $hls coverad tarility Fulfi.l community nezds duarlig the aff-scosan
Wha: "s the backup plan 1 fundraising goa! |zt resched?

#  Carmpaipn concerns: Bre there eraogh indviduals ane usinessos Lha - wil <Sinanckl Iy suspet
£ snoivs and recreation facillty? What athar prolects sre campeting for patuntial donars’
inter2sl =nd funds? How can we cleardy cammanication to a wider hen-heckey audicnca t 1e
benefits of thiz 2 oject and auercoma mis-infermatian £nd s=arecty pes? Wil the cost of hackey
increasw lor participants v

+ Asked IF Ly suppa-ted ar ne-eese in feas for more ice fime: 535 524 wias ol 10%, said no,
rangining partlehpants didn't carme 17 stiongly tor or 2gakst @ rise in feas

Glucpring Fandraiz g

I



*  The pi wily ofthe capital campaizn in the COM AU Ly was seeh as Josithee; GO sq1d filZh, 30%
saled madivm aad 109 sald i wag o low comtnunity | ric iy

B 53% naid Lhe 53.3M capital carmpaign gzal ls attainahle, 37% wers unsure oiad 3% said no

*  Asked I Lhay would pusanally suppart tha provect: T3 sajd they waald advocate for it 50%
s53ld t9ey would voluatear, and 7% sa°d th gy wauld donale

Recommendations

The: feazibllity s :udy resulls reindocod that Sgre.| hocksy supporters ore dedlcaiod, passionate snd
wazar ta have additional icc for practics, pa nes and raurnamonke, & inafaarity af study pertisparts luune
the fundralsing goal feaskle, the Gineline Brdclica, and sigted taey would oo rsanails aduozto,
walllitcer and doqate to the prajec-,

Rluepent Zundraising recomirnends muving farward with the proposed capital fanpalen as descrizaed in
Tthe Casz far Suppart. Howewvsr, Lhe fol'ow'ng suggestions shruld be caretully vensidercd befare
aroceeding,

*  Claar communicaticn is sdv'sed ko satisfy questions and canreres about projecl cost, design,
and oubdoer fve practicallLy.

*  Pro‘essionallzing arenz sponsarshio and zcve rtizing is Urgently reconnnander to strengthen
relatianships with business partters anc dy manstraz: e ability te ssaure Fandiz.

@ Creitor lransparency of bogr: ackions - govarnarce will ingroase trest az Lhis hipk-stakes
MajecT gets urnerway,

*  Sebting funding pricritics, having 2 Plzn B or 2 ghased appruzch, wl | alte enhancs publictrost
and gdemanstrats thoughoful resaurce alivcazioT,

*  Recruitment of aldidianal volunteers, particula ry high profile, porsasive lcuders, |s lIoressacy
o s rocessfuly secare funding tram ndivid uals, businesses and corporulaqs.

*  Considz-adion should be ghven to orogram wod funding pzreaers ta determing if vhared g ls
exist and haw thase commoalities cauld anban oo lunclraising,

*  Severa'interna’ and extema intluences Re igazet: the sense of urgency and swifs com nalgn
Ifeplemer Lation is rocstnme e, '
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