Northfield Youth Baseball Association
Board of Directors Meeting
Wednesday, August 10, 2016
8pm

Members present: Mike Glampe, Rich Cahoon, Daniel Hollerung, Megan Kraby, Kristin Holz, Steve Fox,
Sean Stanchina

Administrative Reports
1) Financials
No financials discussed.

2) Other Items
Concessions will be open for fall ball. Options for running it include: volunteers, discounts for
volunteers, assigning a team for each day.

Volunteer options to be put on registration:
Equipment

Tournament

Concessions

Do we require volunteer time?

In-House Report

Tournament review —

Overall there was great feedback again.

Improvement for next year: have coaches meeting at the start with everyone there so all are on the
same page and have the same understanding of the rules

Follow up item: letter to be drafted by Board regarding incident in Rookies championship game

Apple Chev made $1000.00 donation to NYBA

Motion to nomination Steve Fox for the equipment manager and majors coordinator positions.
Motion by Daniel

Seconded by Rich

All if favor. None opposed.

In-House committee will weigh the pros/cons of staggering start times for games next season

Rookies/Minors/Majors — Should pool play be part of the end of the season/seeding the tournament —
In-house committee to discuss further in the off season

Steve brought up the willingness of a parent to provide additional umpire training. It was also suggested
to have that person act as the tournament director for the NYBA classic to help resolve umping issues.

Travel Report
Nothing to report



Next meeting Wednesday, Oct. 12, 2016 @ 7:30pm



