Hastings Hockey Boosters
December 4, 2016 
Monthly Meeting Agenda
Green Mill Champions Room
at 8:00 p.m.

Roll Call: Bernadette Schaffer, Terry Johnson, Jaimie Schuster, Josh Colvin, Adam Welch, Jason Stoffel, Matt Zaruba, Tom Johnson, Jay Stark, Randy Kruze, Shannon Callahan, Jesse Viall, John Klimek, Erik Goettl, Shane Lanning, Travis Steele, Sean McCabe, Don Huemoeller, Adam Hoffman[image: ]


Not in Attendance:

· Approval of Agenda  Adam made the motion, Jaimie seconded, motion was passed
· Approval of Minutes Matt made the motion, Don seconded, motion was passed

Coordinator Reports
· Referee – John Klimek
· Season underway, working with new younger refs.  Coaches please email John if you have issues, or pull them aside and chat with them discreetly
· Registrar – Shannon Callahan
· Traveling teams are all rostered, in house teams are currently being worked on as we are missing a few birth certificates
· Technology – Jay Stark/Randy Kruse
Website up and running – send photos to Randy with trophies etc to be put on the website.  Waiting for Rother to send team photos to post

· Tournament Director – Jim Foster
Need a new tournament director for next year – this is a paid position 

· Sponsorships – Erik Goettl
Schwans Cares – please share information!!
Aspire 
Meat raffle – December 17th Scabs 4-7
· District 8 – Jesse Viall
No new news
· Goalie – Josh Colvin
Clinics are going well – in between on sizes so he is trying to make do
Phil – USA Hockey guy – December 18th goalie coaching clinic in Brooklyn Park 1:30 – 8:30   $50 per person looking into reimbursement for those interested.  Must be registered as a coach
· Secretary – Bernadette Schaffer  
Nothing to report

Officer Reports:
· President – Terry Johnson
Conversation with Paul Moen D8 about our reputation for having major penalties and game misconducts
· Vice President – Jay Stark
Ice schedule is done and out!!!  Very few hours left between 4-10 pm

· Treasurer – Jaimie Schuster (Approval of the Financial Statements)
Motion made by Josh, seconded by Don – motion was passed

Director Reports:
· Volunteers –  Shannon Callahan
Hard to get volunteers for this weekend.  Will make sure that scorebook
· Director of Hockey – Adam Welch
Shot club shirts are in – level directors will coordinate with managers to get shirts passed out.
Raffle for stick will be January 28th
· Operations – Matt Zaruba
Bins are up.  Remember to donate used gear
· In-House Girls – Shane Lanning
Discussion about importance of parents being made aware of Dibs and not waiting until the last minute to fill them
· Travel Girls – Travis Steele
Going well – tournament was great
· TerMites – Tom Johnson
Getting things rolling
New program with 2 kids getting to sit on the bench and getting announced during varsity games – thanks Adam!!
· Mighty/Super Mites – Josh Colvin
Mighty mites are a struggle with numbers – hoping that they choose to continue with the program.  Will be canceling December 24th 
Recruitment will be a challenge in the next couple of years
· Squirts – Jason Stoffel
All 3 traveling teams had tournaments this weekend.
· Peewees – Sean McCabe
Season is up and running
Ben Peine assistant coach for B2 – Jay made the motion to pass, seconded by Jaimie, motion was passed
· Bantams/Jr. Gold/U16 – Don Huemoeller
Seasons are up and running

Old Business:

New Business:
· Coaching Clinic reimbursement
· U16 & JR Gold Coaching Approvals
U16 Charlie Ratgen – Head coach, Jim Foster Assistant Coach, Josh Pauletti Asst coach
Junior Gold B – Rob Williams, assistant coach, Joe Stark, Assistant coach, Jon Ahmann Assistant coach
Motion for these coaches made by Don, seconded by Josh – motion was passed 
· Squirts
Discussion was made about whether we are an in-house program or a travel program.  We as a board think that there are too many games being played, between in house or traveling.  Parents are upset about the fact that certain players are being offered opportunities that others aren’t.

Motion was made by Jay Stark to have Adam Welch oversee traveling squirts decisions the rest of this year, Jason seconded, motion was passed.

Board Comment – 
Membership Comment - Discussion was had about how time and $ are a concern for people when they are deciding whether or not to sign up for hockey.  
Adjournment – 9:47 Donny made the motion, Travis seconded it – motion was passed
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