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Eagan Basketball Board of Directors
June 5, 2016

Meeting was called to order by C. Berran at 7:29 p.m. 

In attendance  
Carrie Berran, Lisa Richter, Jeff Erickson, Heather Redetzke, Nate Lorentz, Jason Schmidt, Andrea Delsing, Jason Stanton, Phil Martin, Sue Johnson, Alex Buslee, Jason McClary, Mike Bockenstedt, Scott Hull

Guest Attendance  
Brian Ammann from MSB:  After hearing from Brian it was agreed that ETB will keep the Tuesday night commitment with MSB for this coming season.  It will be scheduled for teams like a practice with two sessions per team.

Meeting Minutes	
May 2016 Meeting Minutes were reviewed.  A motion was made by J. Schmidt and seconded by J. Erickson to approve the Minutes as presented.  Motion passed with a unanimous vote.  

Treasurer’s Report
Per K. Martin, via email, the budget was approved by the EAA Board at their last meeting.
Audit would begin the following week.



Old Business

End of Season Survey Review
· Girls 
· There were fewer responses than last season
· Different questions regarding coaches
· There was concern regarding skill development
· Boys 
· The 4th grade issues were highlighted
· Girls and Boys
· Find an away tournament other than Rochester
· No need for paid coaches

Tryout pinnies have been ordered at a cost of $9 each.

New Business
	
Spiritware

· P. Martin said ETB will be switching vendors.  New vendor offers both Nike and Under Armor.
· A package for travel teams is a possibility.
	

In House Update

· Per S. Wigley via email, the new backboards are being installed at the elementary schools.
· There will be free camps for K-3 in August.
· The current basketballs are being replaced and updated.
· A volunteer is needed to look at the coaching and play books that are on hand to find good resources for coaches.
· New volunteer positions created:
· Ref Coordinator – likely a high schooler
· Compliance checker – could be done by a travel parent to cover their volunteer hours

Traveling Update

· Registration Planning 
· J. Schmidt will be adding commitment information on front page and will take out apparel requirements for tryouts
· Cost increases are for paid evaluators and state tournament participation
· Registration will close August 31st
· Boys had 4 teams at each grade level.  Girls had 10 teams total last year.

· Coaches Interviews
· Will be scheduled in the last 2 weeks of August

· Tryouts
· Will officially be closed to parents. 

· Off Season Training
· J. Stanton said open gym begins June 19th.   Will be Sunday and Thursday evenings from 6:00-8:00 p.m.
· Expecting about 125 kids to register, 100 were registered as of meeting time.
· There are 3 refs locked in.
· The program is still on budget.

Other
 
· N. Lorentz discussed the new scheduling software.  
· All scheduling is done automatically.

· J. Erickson talked about the 10,000 shot club.
· Winner will receive tickets to a Timberwolves game against Golden State.

· C Berran received information from our Timberwolves representative:
· Cost of shirts for In House will be increasing.  Will still get 1 for 1 coupon for game tickets. Will continue to do coaches and player clinics.
· Possible event for future:  4 EAA teams will play a mini game against each other at a Timberwolves game.
· Much is up in the air with a new coach and new management,

· A motion was made by J. Schmidt and seconded by J. Erickson to adjourn the meeting at 8:52 p.m.  
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