[bookmark: _GoBack]Minutes
Eagan Basketball Board of Directors
July 10, 2016

Meeting was called to order by C. Berran at 7:33 p.m. 

In attendance  
Carrie Berran, Lisa Richter, Andrea Delsing, Nate Lorentz, Michelle Shurte, Aaron Huston, Jason Stanton, Pete Amann, Melanie Harvey, Mike Bockenstedt, Pat Kenney, Ken Martin, Jeff Erickson, Heather Redetzke, Alex Buslee, Scott Hull, Susan Johnson, Jason McCleary

Meeting Minutes	
June 2016 Meeting Minutes were reviewed.  A motion was made by J. Erickson and seconded by A. Delsing to approve the Minutes as presented.  Motion passed with a unanimous vote.  

Treasurer’s Report
Summer clinic registration fees do not show up in budget information yet.  There is about a 1 month lag time because of change in fiscal year end for travel basketball.  
Pinnies have been paid for.
Currently Eagan Basketball is operating in the black.



New Business
	
Spiritware

· P. Martin will be meeting with a representative from Lids, our new vendor, regarding packages for travel teams. 
· Email him if there is something you want added to the list of items for purchase.
The profit sharing check from former vendor has been received.

Traveling Update

· Tryouts
· A. Huston said gyms for tryouts have been locked down.
· Girl’s tryouts will be September 10th and 11th.
· Boy’s tryouts will be September 24th-26th.
· Tryout pinnies are 3 different colors and are numbered 0-99 

· Registration
· Per C. Berran, 52 players have been registered for travel basketball at meeting time.
· 90 players are registered for in-house K-3 meeting time.
· 6 coach applications have been received.
· Most registrations will take place the first week of August.  

· Open Gym
· 162 players are registered.
· Many compliments for this year’s refs.
· More players attend Sunday open gym versus Thursday.

· Coach Interviews
· L. Richter, interviews for girls coaches will be Wednesday, August 17th.
· Interviews for boys coaches will be Tuesday, August 23rd, Wednesday, August 24th, and Thursday, August 25th.
· P. Kenney has graciously agreed to sub on the interview committee as needed.

Tournament Update
· Scheduling
· A.Buslee has secured Eagan High School, Blackhawk Middle School, and Eagan Community Center.
· St. Thomas Academy has not responded as of meeting time.
· S. Hull will handle all things related to concessions
· S. Johnson will be handling all things vendor and award related.
· Socks will be the award, no trophies.
· H. Redetzke and A. Buslee are in charge of brackets and team registrations
· S. Hull suggested that coaches should have 3 sign-in slots at all tournament locations.
· It was decided that 3 wrist bands, 1 for each coach, will be provided in the sponsor bags that are part of team check-in.
· A.Buslee had concerns regarding the cost of the tournament for families.  It was determined that entrance fee of Eagan tournament was in line with other tournaments.
· Per C. Berran, all Basketball Board members will be responsible for supervising a 4 hour shift at the tournament.
· Changes to 4th Grade 
· Per M. Bockenstedt, 1 tournament for 4th grade teams will be eliminated and players will get more sessions at MSB.  The cost of the 1 tournament should work out to 4 MSB sessions.
· Teams can find free tournaments locally if they would like to play more.
· K. Martin motioned to change 4th grade to 7 tournaments with rest of their time made up at MSB. M.Shurte seconded the motion.  The motion passed.

Other

· Participation fees going up by $8 per player, from $17 to $25.

· For insurance purposes, all coaches need back ground checks and concussion training.  Possibility tracking this information will require a new board position.

· Based on an issue from the past season, coaches will be reminded that no coach should leave a practice if there is still a player remaining that is waiting for a parent.

· J. McCleary talked about player evaluations done by coaches.  	The way current evaluations done they are not particularly usable for try-outs.  Feedback from coaches is not beneficial in its current form.  Possible survey changes will be evaluated.
Historically player evaluations done by coaches have not been used for try-outs but that will be changing in the future. Parents will be notified.

· A motion was made by A. Delsing and seconded by S. Johnson to adjourn the meeting at 8:45 p.m.  
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