Nov 28 Meeting Minutes
Attendees:
Steve Murawski
Alec Weintraub
Bill Bieber
Jorge Novillo
James McBain
Scott Miller
 
 
Registration/Website
Scanners create large  files - can we increase max document size to 20Mb? 
Ready to go tonight 
Changing to include processing fee in price
Price points are $100 for lower divisions and $200 for upper divisions
Should we charge a late fee for late registration
Yes for upper divisions -after Jan 14th $40 late fee
No for lower divisions
 
Evaluation Day
Need volunteers
Steve has list of positions and will send it out
 
Identify managers/coaches so they can attend
Last year's masnagers
AAA
Jason Schafer
Joel Tyler
Pedro Silva
John Mason
Eric Williams
 
Coast
Matt Seeger
Stephen Bury
David Feldman 
Jorge Novillo
Ryan Dosch
 
Majors
Troy Woodward
Steve Morawski
Brian Schmidt
Craig Tucker
Ken Lavering
 
Need to identify managers prior to evals
Some AAA managers will likely move to coast
 
Knock The Rust Off (KTRO) event
Jorge to send email to last year's managers to get volunteers to help out with KTRO event
Equipment swap at this event
If we have all of the managers for this year that should be enough to run the event with parent volunteers 
 
Field Use Times
Use the same slots as last year at Red Ridge
Try not to use H5 and H6 because turf costs more and we have turf at RR
Need to use at least 80 slots at Hartman - Look to see if there can be a lower minimum 
Field costs going up at Hartman
 
Do we want to host an All Star Tournament?
Intermediates? 12s?
Minimum 2 fields. Fences at 225.
Would need to have fences pegged to 225 for JR and one of the upper fields. 
Existing fences are long enough
James to look into cost for pegging fields at 225
James to tell D9 at December meeting that we might host. He will report back
 
 
Batting facility
Upcoming conference call with contractor, Alec, and Bill
 
 
Miscellaneous
 
Upper division manager confirmation by Dec 13
 
D9 building a field at Sambica for Challenger league
[bookmark: _GoBack]Be on the lookout for anyone who might want to participate in Challenger league
 
Charter and Insurance
James to submit
 
League officers
Scott to enter into D9 website
 
Next board meeting Dec 12 at Ixtapa @7:00pm - Scott to send meeting invite for next meeting

