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Raider Nation Youth Baseball 
Handbook

Introduction 
Welcome to Raider Nation Youth Baseball!  This handbook has been assembled as an aid for all coaches, players and parents associated with Raider Nation Youth Baseball (RNYB) program. Raider Nation Youth Baseball is a 501(c) 3 non-profit organization that was created to help grow baseball in the community of Hastings. Raider Nation wants our youth to succeed on and off the field now and in the future. The information provided in this handbook will help answer many of your questions. If you have any further questions, please contact your head coach, any RNYB board member or visit the website at www.raidernationbaseball.com
Board of Directors 

The Raider Nation Youth Baseball holds membership meetings monthly.  All members are encouraged to attend these meeting and get involved in the decision-making process.  Members can contact any board member between meetings regarding an issue, to receive more information.

Below is a list of this year’s Board of Directors. Please contact anyone listed below with questions or to become involved as a volunteer.

	Role
	Name
	Email Address

	President
	Brian Davis
	Bkdavis4@gmail.com

	Vice President 
	Cammie Flynn
	cjflynn@bremer.com

	Secretary
	Andrea Seleski
	Andrea.seleski@gmail.com

	Treasurer
	Scott Tjomsland
	tjomdog@comcast.net

	Minor Level Director 
	
	

	Farm Level Director 
	Jason Stoffel
	jstoffel@ecova.com

	TBall Level Director
	
	

	Operations Director 
	RyanSeleski
	ryanseleski@hotmail.com

	Founder(s)
	Jim Olson
	Jimolson41@gmail.com


Annual Elections

Board Members are elected to 2 year terms. Any person seeking election to available board positions must declare their intent no later than October 15th to the RNYB Board secretary.  Each candidate must provide a written letter of intent to include: interest, qualifications and the reason for seeking a board position.  
Website/Email

www.raidernationbaseball.com
Please access the RNYB Website for information concerning the program. This website will be updated regularly to keep everyone well informed of what is happening with RNYB.  Team Managers will update the website with their team’s box scores (results), notes from the games as well as practice information. Email access to board members as well as all level directors and coaches will be available on the RNYB website

Raider Nation Youth Baseball Philosophy 

RNYB was developed as a youth baseball program with the goal of creating a positive environment in which all youth participating will be taught the fundamentals of baseball while learning how to become exceptional young people.  RNYB will be open to youth of all skill levels from Pre K – 3rd Grade (ages 4-9). Playing time is very important to RNYB.  Although this doesn’t mean “equal” playing time at every level (see playing time policy), all kids will play in every game, provided that they are actively participating with a positive attitude and working hard with the team. 
Playing Levels

Playing levels are determined by the current grade of the player at the time of registrations.

A player may play one level up or down if it better meets the baseball development of the player.

Criteria for Request Approval

•
Approval from the Level Director
Leagues/Teams

Youth ages 4-9 (3rd Grade) are eligible to play in the Raider Nation Youth Baseball In-house.  The following levels have been set for the season (T-Ball, Farm Ball, and Minors)
	Player Level
	Current Grade 
	Age Guidelines 



	T-Ball
	Pre-K
	4-5

	Farm Ball
	K / 1
	6-7

	Minors
	2 / 3
	8-9


Registration 

Registration for RNYB will take place in January. The registration fee will include a uniform comprised of: hat, shirt and pants. The team will also provide equipment including bats, catching equipment and helmets. Scholarships are available upon request.
Registration Fees
Each year the RNYB Board of Directors will establish the registration fees while developing the annual budget.  Expenses for each division are calculated and fees are set for each division. General operational revenue and expenses are divided equally among all participants.

Fees
	Player Level
	Registration Fee
	Late Fee

	T-Ball
	$60
	$35

	Farm
	$90
	$35

	Minors
	$150
	$35


Late Registration 
Anyone registering after the last scheduled registration date will be assessed a late fee. No one will be allowed to register after the first game of the desired level of play has been completed. The following criteria will be exceptions to the late registration guidelines.

1. Move –ins

2. Family changes

3. Medical Conditions

Scholarship Guidelines 

The RNYB has established a scholarship fund for families of need to ensure all youth have an opportunity to participate in baseball.  Scholarships will be awarded on a percentage discount with the remaining amount being the responsibility of the participating family.  Anyone seeking a scholarship must complete an application form and return to the RNYB Treasurer.
The RNYB Board will decide on the percentage awarded for each scholarship application. The RNYB will not award 100% scholarships.  All scholarship applications must be received by the last day of the scheduled yearly registration schedule unless a previous arrangement was established with Treasurer. Scholarship applications can be found at www.raidernationbaseball.com.
Confidentiality: Every effort will be made to ensure confidentiality amongst all scholarship applicants.  Only the President/Treasurer will have access to the applications and recipients will only be known to the President/Treasurer. 
Refund Policy
Any participant that decides not to play prior to March 1 of the registration year will be issued a full refund of registration fees paid.  Any player that is injured prior to the half-way point of the registered playing level will be given a prorated refund. No refunds will be given to a player that quits once the season starts.
Coach Selection 
All returning and new Head coaches require board approval.  All head coaching vacancies with more than one applicant will require an interview process with the level director, and two active board members. All coaching positions will be volunteered and no compensation will be handed out.  
Playing Time Policy

Playing time policy will differ from each playing level slightly. The overall expectation is that all players are given the opportunity to participate in an equal manner. Rules are outlined in the Playing Rules grid.
Practice Policy 

Players are expected to be at all practices on time. Players should arrive ready to start on time which means that if practice starts @ 6:00, players should have their gear on and ready start at 6:00. 

RNYB understands there are certain situations where a player cannot attend practice (family emergency, vacation etc.); however, the program is a time commitment and attendance is required. Please communicate in advance to the coach anytime a player will not be at a practice.
Game Day Policy 

Players are expected to be at all games on time. This time will be determined by each team’s coach. Some teams will have practice time before games; others may not. Travel to and from the game will be the responsibility of the parents. However, carpooling with other parents is encouraged. If you cannot attend/drive your child to the game and cannot find a carpool, please contact the coach.

Weather Policy – The City of Hastings and Hastings Community Education determine if fields are playable. Announcements will be posted on the website. However, when in doubt, shows up…don’t take for granted that a game or practice is cancelled just because it rained at some point. 
Fundraising

As a 501(c) 3 non-profit organization, RNYB will conduct fundraising activities with the intent of supporting baseball in our community. All requests for funding support must be submitted in person at a RNYB Board Meeting and will be approved or denied based on a majority vote by the RNYB Board of Directors.
Playing Rules by Level
Note: The below rules are in addition to standard baseball rules. 
	
	
	
	
	

	 
	Minors
	Farm
	T-Ball

	Outs
	3 outs per inning

Strikes are called 
	3 outs per inning

Strikes are called
	3 outs per inning
No strike outs

	On deck batter
	In on deck circle.

No bats will be swung outside the on deck circle ever.
	In on deck circle.

No bats will be swung outside the on deck circle ever.
	No on deck batter

	Pitching Rules
	Pitching machine will be utilized at distance / velocity directed by Level Director.
	Coach pitch overhand on a knee at a distance that is comfortable for the coach.
	 N/A

	Base Runners
	Base runners may advance at their own risk while the ball is still in the outfield; base runners hold their base once the ball is secured by an infielder.
	Base runners may advance at their own risk while the ball is still in the outfield; base runners hold their base once the ball is touched by an infielder.
	Base runners will advance at their coach’s direction.

	Base runners will be award one base when
	A ball is ruled out of play by a coach. This would also include home plate.
	A ball is ruled out of play by a coach. This would also include home plate. 
	A ball is ruled out of play by a coach. This would also include home plate.

	Base running on over throw 
	No advancement of any runner on an over throw to first.  Runners are allowed one base on any other over throw.
	No advancement of any runner on an over throw to first.  Runners are allowed one base on any other over throw.
	No advancement 

	Run limit per inning
	5 runs per inning – unlimited in the 6 inning
	5 runs per inning – unlimited in the 6 inning 
	N/A

	Game Length
	6 innings                                No inning starts after 90 min.
	6 innings                                  No inning starts after 90 min.
	3 innings

	Position Rules
	3 outfielders: on the grass
Max 2 innings at one position / 4 innings in the infield
	3 outfielders: on the grass
Max 2 innings at one position / 4 innings in the infield
	4 outfielders: on the grass
Rotate positions


Guidelines for Participation (Code of Conducts)

The following guidelines have been included to help develop a successful baseball program.

Player Code of Conduct
· Be proud to be playing youth baseball. 

· Attendance is important for all practices and games. Please notify coaches ahead of time when missing a practice or game. We are limiting the number of players on each team to improve playing time. However, when we limit the number of kids on a team, it is more important than those on the team attend all games/practices. 

· Display a positive attitude about yourself, your team/teammates, and coaches. 

· Be a competitor, perform up to your full ability, and contribute to team unity. Compliment, support and cheer on teammates. 

· Be attentive and work hard in practices and games. Make your best efforts at all times to perform the tasks as directed by the coaches. 

· Show respect to opposing players, coaches, umpires and spectators. 

· Display modesty in victory and graciousness in defeat. 

· Place team goals ahead of individual goals. 

· Learn and follow the rules of the sport. 

· Realize your role on the team as a player/competitor, not a coach. 

· Remember that you represent the communities of Hastings and your family; your team; and your coaches as well as yourself. 

· Enhance our reputations and character with your conduct on and off the field

Parent Code of Conduct
· Be proud to have your child playing youth baseball

· Help your child learn to enjoy sports and develop skills that they are capable of performing. Practice with and help your child so that they will have an opportunity for skill improvement through active participation. 

· Be realistic about the strengths and weaknesses of your child so that you may place them in situations where they have the best opportunity to succeed. 

· Treat each player, coach, official and parent with respect and dignity. 

· Accept the decision of the officials without showing inappropriate emotions. 

· Understand and respect the difference between parental roles and coaching roles. Uphold the authority of officials and coaches who are working with your child. Assist them when possible and use good judgment if you disagree. 

· Keep negative comments to yourself. Express concerns only to the coach in a straightforward, fair and objective manner. Inform the coaches of issues and conflicts as soon as they arise. 

· Focus on performance which can be controlled by the athlete and decrease importance of winning or losing an outcome which is frequently outside the athlete’s control. Positively reinforce improved skills. It is more about trying hard and playing the game the right way. 

· Help your child set realistic goals. Sport’s primary value is the opportunity for self-development. The probability of achieving lasting fame and glory is low; but, the experiences develop life-long values and self-esteem. 

· Be positive and have fun. 

Coaches Code of Conduct
· Be proud to be coaching youth baseball

· Coaches have the ultimate responsibility for their conduct and the conduct of the players and spectators.  

· Accept the decisions of the umpires without showing inappropriate emotions. 

· Playing time: All players must play in accordance RNYB playing rules. 

· Place the emotional and physical well-being of your players ahead of any personal desire to win.  Seek to achieve development excellence. 

· Ensure that you are knowledgeable in the rules of little league baseball at the level that you coach, and teach these rules to your players. Develop the total individual, not just the athlete. 

· Treat each player, coach, official and parent with respect and dignity. 

· Treat each player as an individual; remember the wide spread of emotional and physical development for the same age group. 

· Lead by example, in demonstrating fair play and sportsmanship to all players. Remember that the team is a direct reflection of the coach(es).

· Share your coaching style, playing-time philosophy, player expectations, team rules and season goals with your players and their parents before the season starts. Be open to player and parent input. 

· Remember that you are a youth coach and the game is for children, not adults. 

· Be positive and have fun. 

· Communicate with parents regularly through the website, email and/or phone to schedule, reschedule and cancel games, practices, etc.

· The Head Coach is ultimately responsible for what happens on the field. This includes ensuring that only RNYB approved individuals with successfully completed background checks are allowed on the field during games / practices. If a violation occurs, the game / practice is immediately ended, the offending team forfeits the game and the Head Coach is subsequently penalized with a one game suspension. Further offences result in further discipline consistent with our policies.

Discipline Procedure
Each teams head coach will have different disciplinary policies for minor incidences.  Minor incidence are defined but not limited to: Missing practice or games, not following coaches’ instructions, being disrespectful and displaying poor sportsmanship. Discipline can include but not limited to: verbal warning, excused from a practice or game. Coaches that have minor infractions will also be given but not limited to the following disciplinary action from the level director: verbal warning, excused from a practice or game. Any player, coach or parent that violates the Code of Conduct set by the RNYB can be suspended or removed from the program.  The appropriate coach, level director of board member must submit in writing, the violation to the President.  If the President deems the violation is of a serious nature then the President can suspend a player, coach or parent from the program.  The President will then form an at-hoc committee to independently investigate the violation and make a recommendation to the RNYB Board of Directors.  The Board of Directors has the full authority to suspend or remove a player, coach or parent.

Grievance Procedure
If any member of RNYB feels that an unfair condition arises either with a particular team or the association in general, the following procedure is recommended.

1.
Try to resolve the concern with the head coach regarding team situations

2.
Speak with the level director 

3.
If your concern is with the Association, try to direct your concern with the appropriate Director.

4.
If your grievance is still not satisfied, please submit it in writing to the RNYBA President to be addressed by the full Board of Directors. 
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