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LDSC

General/Board Meeting

Minutes
 Sept 13, 2016
Topic






Owner



Plan
              Actual

General Topics 
1) Attendance and Introductions


All



09:00 
Joe Cianciosa, Brian Amey, Ken Kwasniewski, Kevin VonVreckin, Tammy Schaefer, Andy Morris, Gary Butcher, Rob Brzozowiec, Wendy Surdej, Mike Russ, Chuck Marino, Chris Brown, Chuck Donner, Trisha Triplett, Caleb Jennngs, Kevin Wiese, Greg Ross, Joe Adamec, Mike Davis
2) Previous Meeting Minutes Review

Joe Cianciosa
a) Approval of minutes for July 2016 meeting.

i) Tabled, minutes have not been published.

3) House League Update



Tammy Shaefer 
a) House league.
i) Fall update  
(1) This has started and is going well.
ii) Tammy Shaefer is at our meeting.  She will be taking over for Elizabeth beginning in the winter session.
4) Travel League Update



Brian Amey / Ken Kwasniewysski


a) Tryout review
i) Tryouts went well
ii) The parents seemed to like the tryouts.

iii) In an attempt to stop players from tryout jumpring – it was suggested that we charge a deposit for our tryouts.

iv) 07, 08 and 09 birth year should be all age appropriate

v) The girls teams will need to use club pass to help them out.

vi) We are still looking for ways to get more girls interested in playing.

vii) It has been suggested to have the tryouts earlier.
5) Financial



Kevin Von Vreckin
a) Financial update – no update
6) BWNYJSL Updates



Chuck Marino
a) Elite division – BWNY has eliminated this for 2017.
b) Dual carding. – BWNY will allow this for 2017. Attached is a copy of what BWNY sent to the clubs for dual carding.
i) These players must appear on the team roster, they may not be written in.

ii) Is there a fee to add or drop players?

iii) What will we charge a premier player?

iv) You may only show the max secondary players.  Limit is 4 for younger teams and 6 for older teams.
7) End of Summer Classic



Meghan Schobert
a) Tournament summary 
i) Looks like we will make close to $15,000

ii) Meghan does not wish to continue as the tournament director.  

iii) Volunteers were tough.  The committee covered a lot of shifts.  We need to work out a way 

iv) We need to consider using the on-line team check in.

v) Playoffs need a better system.  We had some divisions that were A and B, those winners would play.  We also had groups were the best record played.  We need to get the word about playoffs in a better manner.

vi) We should not print the booklet next year.                                            
8) Old Business



All
a) Update about Sports Club Consultant – Kevin will contact Greg and see where he is with our eval.
b) Update on fields with the town. 
i) Parks and Rec wants to help us with some fields They are currently looking at property.
9) New Business  



All.
a) Nominations for board members

i) Board members whose term is up.
Chuck Marino

Joe Cianciosa

Mike Davis

Greg Ross

We have an open spot.

b) Nominations
Greg Ross by Joe Cianciosa

Chuck Marino by Kevin VonVreckin

Joe Cianciosa by Kevin VonVreckin

Brian Amey by Ken Kwasniewski

Ken Kwasniewski by Brian Amey

Wendy Surdej by Kevin VonVreckin

            Mike Davis by Ken Kwasniewski

            Kevin Wiese by Chuck Donner


10) Adjourn



All
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11)  GPS Partnership





Mark Jurkowski 
a) Status / Update – no update
12)  Future Soccer Strategy / Investment



Various
a) St. Mary’s update





Chuck Marino

b) Lights for Westwood





Mark Jurkowski

c) LHS Soccer fields





Joe Adamec
d) Indoor Soccer Facility





Chuck Donner
  
13)   Club Calendar





Greg Ross
a) No update

b) Depending on the software we select, the calendar should be part of what they offer.


14)   Old Business:






All. .
a) Possible Software
i) Sports Ngin – this is very good.  Also we have a demo setup for Tues Sept 20 at 12 noon
ii) Team Snap – this is very polished 
iii) Demosphere – expensive
iv) Blue Sombraro
v) Got Soccer
15)   New Business






Al
a) Travel fees – The referees have received a raise.  BWNY is raising the travel registration fee by $30 per team.
i) Based on our P & L we lost between $7,000 and $8,000

ii) Do we consider raising the fee for travel soccer? What do Delaare, Clarence nd Amherst charge?

b) Motion to revise our by-laws. Increase the board from 9 members to 11.

i) Motion – Kevin VonVreckin

ii) Second – Chuck Marino

iii) Motion passes unanimously
16)   Adjourn
 






All
NEXT MEETING IS TUESDAY October 11, 2016.  

GENERAL MEETING BEGINS AT 900 PM

BOARD MEETING BEGINS AT 930 PM

The meeting will be held at Hillview Restaurant  in Depew

