Park Rapids Amateur Hockey Association
Board Meeting Agenda
Date:  8/22/2016
1. Call to Order: 	By: 	Pete	Time: 6:01 p.m.
2. Agenda Approval: Matt/Brent H/Passed
3. Minutes Approval: Nancy/Shaun/Passed
4. Director’s Reports
a. Executive
i. Pete talked with Jon Schumacher regarding high school coach. There is a lot of interest in being an assistant coach, but no real interest in a head coach. He is contacting people to see if anyone is interested in being the head coach. 
b. Treasurer
i. Will be covered at the next meeting.
c. Facilities Management
i. Tom has done some measuring for painting and replacing boards on outside rink. Estimate for carpet on stairs is $1036 installed, $777 installed. Brent will get another estimate from another company and we will decide following this estimate. 
ii. Brent had asked Clayton about what we needed for jerseys. We need mite jerseys at a cost of $1800 for 40 jerseys, 20 white and 20 black. Brent will double check with Clayton to see if this price includes everything, as last year there was an additional cost for the Bantam jerseys. 
1. Motion to approve purchase of mite jerseys: Nancy/Brent H/Passed
d. Staffing
i. Garrett is the only person who has responded to the position for the rink manager. 
1. Jeromy will call Ed to see if he can help order supplies for getting the ice supplies, pucks, decals, etc. and help train rink manager for scheduling. 
2. Motion to hire Garrett as rink manager: Matt/Brent H/Passed
e. Administrative
i. Shaun still hasn’t been able to get in contact with Jen to collect monies from bad check that was written. 
f. Capital
i. Blake (per Brent H) thinks the raffle should be for a specific item. He feels this would getting a bigger draw from the community if the money is going towards a tangible item. 
1. Will check with Shai to see if the wordage on the tickets will be okay as far as gaming goes. Is it okay to make the raffle for something specific, rather than just the association as a whole? 
g. Hockey Development
i. Meeting Thursday night at 7:00 – getting everyone done and deciding who does what, etc. 
ii. Brent Swanson head coach for mites
iii. Brittany Floyd head coach for 12U
iv. R&R meeting on Wednesday at 6:30 
v. Girls hockey event, kick off event, try hockey for free event – stay tuned. 
h. Gaming 
5. Old Business 
6. New Business
a. Figure Skaters’ Agreement
i. Needs to be sent out to the figure skaters and signed before the season gets started. 
ii. Dates may need to be changed, but they can let us know if they do. 
iii. They would like to add more time if it’s available. They asked about either time on Saturday or adding extra time to the time slots they already have. 
iv. Laura will get this sent out, and contact Min to see if she will be able to come to a meeting. 
b. Officials
i. Rates were just changed last year so they will stay the same this year. 
1. Level 1 - $45
2. Level 2 - $55
3. Level 3 - $65
4. Motion to approve: Brent H/Jeromy/Passed
ii. All officials need W2s – this will be under Jeromy
c. Ice Supplies 
i. Jeromy is going to contact Ed about this
d. Rink Hours
i. Matt did a survey last year and the #1 complaint was there was not enough open ice. 
1. Suggestions: Open hockey for specific age groups, rink was not open during the holidays, open ice started before kids were out of school. 
e. Invoicing 
i. Nancy will talk to Blake about this – it is regarding the signs in the arena. 
f. Jessica Jensen
i. Had expressed interest at one time about helping with fundraising – Jeromy will follow up
g. Interview Committee
i. Gaming: Jeromy, Shai, Norita (Brent H will do this if Norita is not interested)
h. Open positions
i. Gaming Manager
1. Shai doesn’t want to be the manager, she wants to help the manager. 
2. Position is open and application is available on line. Pete wants deadline to be September 6, 2016. 
ii. Rink Manager
1. Garrett Jensen	
iii. Scheduler
1. Garrett Jensen with Ed’s assistance
7. Next meeting date is: September 12, 2016
8. [bookmark: _GoBack]Adjournment: 	By:	Brent H/Shaun/Passed	Time: 7:00 p.m.
