
Sheboygan Blue Line Association
Board Meeting Minutes 
2-10-2016 @ Lakers Ice Center



7:00 PM
Teresa, Jill, Karen S, Brian, Dennis, Terry, Jen, Kathy, Shelley, Megan, Mike, Karen I, Ted, Tom


Board Meeting

1. Call to order 7:06
2. Review agenda
3. Minuets, approved.
4. Action item follow up-Coaches need to designate locker room attendants per safe sport policy. The locks and keys are good to go now. Finished the F.S. closet. They had Dad’s do it. Waiting on trim. Are skate guard guidelines done? No we could not find anything. 
5. Treasurer’s report. We are looking for someone else to take over Treasurer position. Looking for someone with a financial background preferably. This is due to Dennis taking over youth hockey. Our net income overall is up 22K. Donations for SBLA covered expenses for the locker rooms came through this month. We were reimbursed from the foundation for numerous items. Report approved.
6. 1st ice and MM approved 12 hours for coaching credit for head coaches. Jen will work with Karen I to update hours book. They are planning try hockey free and MM fest
7. Register- state bids need to be worked on. Right now we do not have a 2017 host spot for state. Shelley will fill it out, and make a written documentation of how this is done.
8. Communications- Karen got Karen a website #. Working on that. Julie and Jen have been updating FB page. 
9. Figure Skating- We took 27 kids to Badger State Games. Every kid took home a metal. We took a team 2nd and 3rd. We had our competition this past weekend. Next thing we are working on is our show. Kathy will look into if their contact #s are on the FS website. 
10. Fundraising-Chili’s we made $556. We are just starting a new Bdubs fundraiser. Kids and coaches will get cards. 10% comes back to the rink. We can do this year round. 
11. HS hockey. Communicating with the HS tram for interested parties to be a liason. They would like to be more available. 
12. Youth hockey- Trying to recruit a few additional members. Something will be sent out about members. We are meeting the 3rd Wednesday of every month. 2 items were brought up that we will discuss. Shelley has spoken with 4 companies about jerseys. 
13. Building grounds- Ted is wondering if Karen has our meetings on the calendar for the social hall. The anchors for the poles for the shooting nets should be in this week. We are still missing a quote for an air handler. He came, just need the quote. Do we replace them all one or get a bigger one? The tube heater cannot be repaired, needs to be done by ice bowling. It is $1500. The foyer to the equipment room is almost done. Got a quote for dasher boards, only 1 place cleans and reconditions them. We are working on our 1, 3, and 5 year plans. The front of our building will continue to settle due to decomposition. If you jack it up it would last about 10 years. It would be about $2000 dollars to enclose penalty boxes. We are looking at adding space in the back of the building to create on site storage instead of paying for off site storage. We received quote from duct services for duct cleaning. Dehumidification system timeline, soon. 2 metals doors at $260, tube heaters $ 1500, dasher boards, $595, motion? Money would come from donation. Approved.
14. Tournaments- Made $8000 on last tournament. State dibs will be put on soon. We have stuff donated for raffles for state. Dibs are open for play downs
15. Pro shop
16. Spring hockey- Just starting. Not working on much yet other than working on starting on some feedback. Terry proposed to do a 7 month of ice proposal until we have a business plan for spring hockey. 
17. By laws- We are working on specific articles. There are a lot of things to go through. Figure Skating should have a rep and be voting member. Proposal to have FS as a voting member, approved. Motion that the current board member be voting members, approved. Proposal to have a minimum of 10 but no more than 15 board members. Approved. Structure for the Presidency. Possibly President and President elect. There needs to be a description of what each role does. They will discuss at next meeting what roles are. 
18. [bookmark: _GoBack]Strategy- Megan and Terry met. Preliminary stuff. Working on 5 year plan. 2nd sheet, facility expectations, outside rink, how will we raise the money. What steps and phases can we take on these things? There is a site plan somewhere as to where we can add onto the building, that’s not part of the dump. 

Region 5 meeting. Anyone is welcome to come. State of Wisconsin has high growth in hockey. We had only 1 complaint. 

Adjourn: 8:50

