Lakeville North Boys Soccer Boosters
Meeting Minutes /July 14th, 2016

In attendance: Bill Hyden, Liz Tremblay, Krissy Sprung, Michele Shea, Janet Johnson, Jon
Ofstad, Chad Amborn, Claudia Glinski, Leanne Collins, Christian Morkeberg, Magdi Essawy,
Michele Hartshorn, Coach Tyma

Coach Tyma’s Updates:

MN United Game: August 3" is same night as the International Cup game at US Bank
Stadium so looking to change the night as many have tickets to that game already.

WI showcase - still waiting to get information from the venue (3 or 5:00 on Friday and 9
or 11:00 on Saturday. Will take 18-22 kids and will take out of school on Friday. Also
looking at reserving rooms for any of the parents that might want to come watch but
need to stay at a different hotel. Estimated $2600 for bus and 1683 for the hotel and
maybe an additional expense for one meal on Friday.

Estimated players and teams — 88 player names but only 19 registered so far. With that
many kids there could be cuts as they don’t want to roster 20+ kids per team.

Coaches budget — With a 4" team we will need to pay for the coach but it could come
from the extra fees or else we will have to pay it directly.

Equipment needs — should not need anything more from the booster club. Jerseys are
already taken care of but could put $500 in for miscellaneous items just in case.
Captain’s practices — Coach has an email set to send out in the next couple weeks from
the captains with all the information. The first 2 weeks after camp is captain’s practice.
Tryout schedule — Times will be out in the next couple of weeks but will probably be in
the morning. Will still have the Rochester scrimmages the first Saturday after tryouts
start for the top kids to finalize Varsity. There will be a lot of skilled soccer tests and
fitness tests for tryouts.

Game Schedule Update — Farmington game is at the middle school and not the high
school due to issues with the stadium. All other games are on the schedule except the 2
in Wisconsin.

Miscellaneous — Still looking for a 4™ coach. First 3 that we wanted have taken positions
with other schools (college’s or high school). Senior Night — might need to figure out a
date yet at our next meeting as the one potential being discussed is very early in the
season. 42 players were at pick-up soccer today (5 girls and 37 boys).

Parent meeting will be August 15% after the all fall sport meeting.

Homecoming is Oct 3-7%"

Camp registration is at 43 athletes so far.

The new AD is looking at working with Prep Spotlight TV to start filming and live
streaming games.

Budget & Fundraising:

Going to use Arcon for ordering clothing and other items again and a portion will go to
the booster club.



e Several of the sponsors have stepped up again to donate this fall.

e Hoping to stay right around the same fundraising requirement per family that we had
last year. It will be determined at the August meeting.

e Scrip update — July 23" there will be back to school specials. One additional family has
signed up in the last month. Need a few days to get signed up before can actually order
so plan ahead.

e Pizza Ranch night will be August 29t from 5:00 to 8:00PM with the Varsity team serving
(be sure and buy a Pizza Ranch card from Shop with Scrip before then and get double
fundraising benefit).

Open Volunteer Chair Positions:
e 2 concessions - Potentially have 2 volunteers that have stepped up
e Pasta Dinner Chair & Memory Book Chair are still open but once the Varsity team is
named, it should be easier to fill these positions.

Next LNHS Booster meeting will be Monday, August 1° to plan agenda and budget
requirements for the Parent Meeting on August 15th.



