IYHL Board Minutes
July 11, 2016
Board Members Present:

Brian Troester, Sara Hoover, Shawn Lewis, Shelly Zabukovic, Amie Petrie, Craig Heaney, Matt Mauer, ,
and Chris Laware

Board Members Not Present:
Nick Dames, Jim Taylor, and Jason Hix
Guest Attending:

Mike McNeill

e Approve minutes from June 13, 2016 meeting

e Treasures report: books are finalized, looking if we want to switch accountants, need to do new
filings for officers, everything should be done in 30-45 days

e Board members approved $10,000+ for house jerseys, Hockey Time Tournaments, and monthly
ice rental for upcoming season

e Still have two delinquent family accounts for fall season (Brian is looking into this)

e Investigating further membership in Southwest Spring League

e Gaels update- girls are signed up for February tournament in South Bend, looking into other
tournaments

e Checking clinic for PW and BT by Mike McNeill and Brett Blatchford in August 9, 16, 23

e Fall teams has HTP tournament weekend of November 4th

e Registration is almost ready on the website, an email will be sent our soon to remind families to
set up an account, Brian said he will send out an email to families too

e Safe sport/girls locker room: Ice Box will be putting a bench outside locker room for dads, some
signs will be hung up about cell phones

e Shelly updated us on sponsorship: 7 registered and paid, some emails were kicked back, sending
out another reminder email, have new sponsorship from Facebook post, Craig Brown is doing
jersey ordering and printing

e Brian went to Ohio for MidAm for hockey meeting, received some good information, updated
Safesport handbook will be out soon, Club Excellence is being developed to help organizations,
looking at getting rid of Bantam, Squirt etc and switching to 10u/14u etc titles

e Rover update: Craig Brown will coach Batam AA team the rest of coaches will be finalized soon

e LTP dates are set September 11" 3:15-5:45 is first date

e Apparel will be voted on next meeting, looking at Squad Locker and Hockey Shop

e  Mini mites skate at ND games dates are set Nick Dames is helping with that

e Online registration will be setup for used equipment sale August 27" 9-12 at Ice Box, drop off
August 18, 25 (5:30-8)

e Amie discussed Lucky Leprechaun: need to start planning for this season if we do it again, will
discuss it next meeting

e Brian went to a NIHL meeting but not much was discussed, next meeting in July Brian needs to
determine how many teams we are going to have (6 teams)

e Brian is going to meet with Rob Perugini to help with marketing and our league

e Discussion was made at looking into doing ADM for PW and BT house practices to give kids more
ice time, waiting to see enough ice is available and if it is possible, will discuss at next meeting

e Coaching clinic will be at Notre Dame September 3@ and 4™

e Motion to adjourn

o Next meeting August 8, 2016 at Notre Dame 6:30



