[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
February 17, 2016
7:00 p.m.

Attendees: BJ Buss, Brad Klitzke, Debbie Herbrich, Barb Zarneke
Absent: Joe Russom, Darren Prusinski

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:02 PM.
2. Reviewed January board meetings.  BJ made a motion to approve January minutes, Barb seconded.  All approved.
3. BJ talked to Michelle and she confirmed she received the gift card as a thank you for her service on the board.
4. Debbie gave BJ gift card for Mark Cochrane to thank him for his service on the board.
5. Kent Nelson attended the beginning of the meeting to share he has an interest in joining the board.
6. Reviewed the financial information.  Checking balance as of 2/14 is 7,631.51 and Savings balance is 17,836.58.
7. BJ submitted the paperwork to the IRS that is needed each year.
8. BJ gave a heads up that the boys 8th grade team may need to rent gym space in March.  
9. Synergy camp will be Monday and Tuesday after school gets out.
10. BJ will find out from Joe what dates the summer camps will be.
11. BJ is working on making adjustments to the summer workout program.
12. BJ, Brad and Barb met with the boys club.  In the next 30 days the goal is for both committees to review by-laws and strike out what doesn’t make sense any more for each club.   The committee will also find a lawyer to review the by-laws in order to combine them and change them as needed.  The treasurers from both clubs will meet to review financials.
13. BJ made motion to adjourn meeting at 7:47 PM.  Brad seconded and all approved.

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. 
