SPRING SWAC MEETING MINUTES
WEDNESDAY, JUNE 8th 2016
LOCATION: Gull Lake School


TIME: 2:30 p.m
AGENDA:

1. Call to order – President Alisa Cooper.  Introductions and welcome to all AD’s.
Absent: Kevin Falk (Stewart Valley – not required), Carson Benallack (Burstall – not required), Adam Jackson (Swift Current Comp), All Saints, Waldeck

Present: Deb Reamer (Chinook), Randy McCulloch (Herbert), Tyson Krause (Maple Creek), Daunean Dash (Hodgeville), Janna Walker (Swift Current Comp), Len Fyfe (Frontier), Terry Pavely (Ecole Centennial), Jennifer Foley (Shaunavon), Riley Zielke (Shaunavon), Stephen McComish (Vanguard), Darren Lehmann (Fox Valley), Errol Campbell (Leader), Talena Scott (Ponteix), Jeff Jago (Wymark), Heidi Connor (Irwin), Kris Barchuk (Gull Lake), Brytni Keenleyside (Hazlet), Alisa Cooper (Cabri), Marc Benjamin (Consul), Jamee Coupe (Val Marie), Jared Wipf (Central), Val Gordon (Eastend), Andrew Herrick (Swift Current Comp), Darren Evjen (Success), Tim Ramage (Chinook Board Trustee), Kyle McIntyre (Chinook), JP Claire (Chinook) 
2. Adoption of Agenda

· Darren Lehman (Fox Valley) makes a motion to adopt the agenda as presented.
· Errol Campbell (Leader) seconded the motion.
· Motion carried.

3. Minutes from April meeting – posted on the SWAC website
· Marc Benjamin (Consul) makes a motion to adopt the April SWAC meeting minutes.
· Janna Walker (Swift Current Comp) seconded the motion.
· Motion carried.

4. Financial Report – prepared by Treasurer Trish Carleton
· Alisa Cooper (Cabri) presented the current Financial Report.
· Jamee Coupe (Val Marie) motioned the SWAC Financial Report be adopted as presented.
· Darren Lehman (Fox Valley) seconded the motion.
· Motion carried.

5. Old or Unfinished Business
a. SWAC Calendar 2015/2016 (Host Sites and Commissioners)

· Start date for football is August 18, 2016 (not August 25).

· September: SWAC Meeting September 7th 2016.

· November: Issue with the November 11th long weekend.  Please remind volleyball coaches that they may be involved in playoffs on the long weekend.
· April: Moved the SWAC Meeting to April 12th 2017 instead of April 27th 2017.
· June: SWAC Meeting June 7th 2017.  
b. Tabled: 
1) AGM delegates
· Scott Mayall (Principal – going up Wednesday)

· Alisa Cooper (President – going up Thursday)
· Other SWAC delegates for AGM: Tyson Krause (Maple Creek), Marc Benjamin (Consul), Janna Walker (Swift Current Comp) will travel with Deb Reamer (Chinook) on Tuesday evening. 
· Brytni Keenleyside (Halzet) makes a motion to pay for the mileage for Scott Mayall (Swift Current – Principal) and hotel rooms for delegates on nights required for official business. 
· Darren (Fox Valley) seconded the motion.
· Motion carried.

2) SHSAA Youth Officials Conference
· Jenn Foley (Shaunavon) is attending as SWAC advisor.

· 2 students from Shaunavon and 1 from Ponteix are attending as youth officials. 
· Tyson Krause (Maple Creek) makes a motion to pay for Jenn Foley’s (Shaunavon) mileage from Shaunavon to Saskatoon and back.   

· Brytni Keenleyside (Hazlet) seconded the motion.

· Motion carried.

6. Reports

a. SHSAA – Val Gordon (SHSAA President)
· AGM on June 22, 23, 24 in Saskatoon.
· Resolution Package is the main topic of discussion for SHSAA right now. 
· Provincial Track and Field – get your coaches evaluations into SHSAA.
b. Chinook SD – Kyle McIntyre (Chinook)
· Thank you to everyone for their interest in athletics in Chinook.
· Budget – Chinook Board believes in the value of sport in our school division.

· 2016/2017 budget will be status quo but there will be changes in the coming years.
· Chinook encourages anyone interested in attending AGM to access Chinook Professional Development dollars.

c. Officials Commissioner – Tyson Krause
· Volleyball Clinic: September 7th 2016 at Swift Current Comp (6:30 classroom – 7:30 floor)
· Youth Officials Conference: June 10th and 11th 2016 (Jenn Foley and 3 students attending)
· Basketball Clinic: We should look into having experienced local officials help run a clinic working with new and young officials on and off the court. 
· Kyle mentioned that perhaps we should approach some of the experienced people in the Southwest to run a clinic.

d. Athletic Coordinator – Deb Reamer

· See Athletic Coordinator’s Report
· Daunean Dash (Hodgeville) makes a motion to purchase 10, 20 and 30 year pins to recognize coaches and officials in SWAC. 
· Len Fyfe (Frontier) seconded the motion.
· Motion carried.

· Val Gordon (Eastend) makes a motion to give track and field uniforms to any Provincial record setters from SWAC for free. 
· Jen Foley (Shaunavon) seconded the motion.

· Motion carried.

· A resolution is forthcoming from the Track Committee regarding Intent Forms for Provincial Track and Field.
· The Track Committee will discuss how to divide the section/district meets and bring their recommendations to the SWAC membership.
7. New Business

a. Constitution/Bylaw Change
· 1. Adjust the number of medals we purchase each year. (Sand Green golf does not exist anymore)
· Val Gordon (Eastend) motioned that SWAC adjust the number of medals we purchase each year.
· Riley Zielke (Shaunavon) seconded the motion. 
· Motion carried.

· 2. Redefining roles on the SWAC Executive for President and Vice President for applying for MAP Grants. (Mentorship for financial statements)

· Jamee Coupe (Val Marie) makes a motion that we accept the resolution distributed to the membership as quoted below:
“Be it resolved that we modify the definitions of President and Vice-President to show the following duties:  In the first year of a new executive the president and vice-president shall complete the MAP Grant applications and follow-ups together.  In subsequent years the vice-president will be responsible to complete the MAP grant paperwork.”
· Kris Barchuk (Gull Lake) seconded the motion. 
· Motion carried.

· 3a. Amend the set of criteria for selecting relay teams.
· Averages should be based on the top 2 finishes over the past 4 years in the previously named events. 

· Criteria for the 4 x 400 m selection – 1) Athlete with qualifying standard in 400 m, 2) then the 200 m, 3) then the 800 m. The rest of the points 4 – 7 stay the same.

· A set of standards developed for the 4 x 400 m open will be an amalgamation of midget, junior and senior times.
· Marc Benjamin (Consul) motioned to accept the changes from above. 
· Jen Foley (Shaunavon) seconded the motion.
· Motion carried.

· 3b. Be it resolved that SWAC insists that all coaches who have an athlete going to Provincial Track and Field Meet attend the coaches meeting in its entirety. Coaches who choose to leave this meeting early forfeit the right of their athlete to compete at the Provincial Track and Field Meet. (Replacement athletes will be selected using the method currently used for athletes who are unable to attend – going down the list of placements from best to worst placement) 
· Discussion points included:

· This is a lengthy meeting for coaches to attend in full if they only have a midget athlete.  Some people pointed out that coaches that only have a qualifying senior athlete still have to attend the entire meeting to wait for their athlete.

· If coaches have ensured that they have taken care of all details related to their qualifying athlete they should be able to leave early.  It was pointed out that this doesn’t work as seamlessly as it seems as some coaches leave prematurely and haven’t taken care of details (or their details don’t match what is understood based on the intent form), et cetera.  
· Also – it is difficult to choose 4 by 400 relay teams when coaches aren’t present.  Some people mentioned that athletes could just be overlooked if their coach isn’t there to speak for them.  

· Val Gordon (Eastend) suggests we table this motion for the fall meeting and defer to the track committee to make a recommendation.

· 3c. Be it resolved that any athlete that stays in a hotel room provided by SWAC for the Provincial Track and Field Meet must also have a coach/staff supervisor from their own school who also stays in the SWAC provided rooms.
· Discussion points included:

· Sometimes coaches have extenuating circumstances where they can’t be present and need someone to cover.  They need to make those arrangements beforehand.
· If a coach can’t be present then there should still be a representative from the school that needs to cover for that athlete.

· It is not fair to ask people in the middle of a district meeting, in front of colleagues, to ask other coaches to speak for an athlete.  Particularly if these people do not know that student.  This created some uncomfortable positions for coaches, and some challenges at Provincial Track when coaches were unfamiliar with the students that they were supposed to be supervising.

· Coaches should plan their entire season from the beginning (much like a team sport) and either have plans to attend all levels of playoffs, or arrange for school coverage, or explain to athletes that they will not be able to attend provincials even if they qualify.

· Val Gordon (Eastend) suggests defer to the track committee and we table this motion for the fall meeting.
b. SHSAA AGM Resolution Discussion
· 16/01/01
Yes


· 16/02/01
Yes
· 16/02/02
Yes
· 16/02/03
Yes
· 16/02/04
Yes
· 16/02/05
Yes
· 16/02/06
No
· 16/02/07
Yes

· 16/02/08
Yes
· 16/02/09
No
· 16/02/10
Yes
· 16/02/11
Yes

· 16/03/01
Yes
· 16/03/02
Yes

· 16/03/03
Yes

· 16/03/04
Yes
· 16/03/05
No
· 16/03/06
No 
(1 for, 3 against, rest of the membership abstained)
· 16/03/07
Yes

· 16/03/08
Yes
· 16/03/09
Yes


· 16/05/01
No

· 16/05/02
-
(Leave for the discretion of the SWAC AGM delegates)
· 16/05/03
-
(Leave for the discretion of the SWAC AGM delegates)


· 16/06/01
Yes




· 16/07/01
Yes
· 16/08/01
Yes

· 16/08/02
Yes

· 16/08/03
Yes

· 16/08/04
Yes

· 16/08/05
Yes
· 16/08/06
Yes
· 16/08/07
Yes
· 16/08/08
Yes



· 16/10/01
Yes
· 16/10/02
Yes
· 16/10/03
Yes

· 16/12/01
No
(0 for, 6 against, rest of the membership abstained)
· 16/12/02
Yes
(10 for, 0 against, rest of the membership abstained)
· 16/12/03
Yes
· 16/12/04
No
(1 for, 3 against, rest of the membership abstained)


· 16/13/01
Yes

· 16/14/01
Yes
· 16/14/02
Yes
· The SWAC delegates at AGM may change a vote based on information presented on the floor.
c. Honorariums
· Darren Lehman (Fox Valley) motioned to present the honorariums.
· Len Fyfe (Frontier) seconded the motion.
· Motion carried.

8. Section Meetings 
· Meet in your section groups to choose host sites and commissioners for next school year.  Please give to Deb so she can compile.
9. Adjournment

· Jared Wipf (Central) motioned to adjourn the June SWAC meeting.

· Jeff Jago (Wymark) seconded the motion.

· Motion carried.
**Code for claiming mileage for SWAC meetings (meals are not included):

1-2-12-155-221-790-001

