Hastings Hockey Boosters
MARCH 2016 Monthly Meeting Agenda
Green Mill Champions Room
April 3, 2016 at 8:00 p.m.

Roll Call: Terry Johnson, Jay Stark,  Jaimie Schuster, Randy Kruse, Josh Colvin, Bernadette Schaffer, Don Huemoeller, Sean McCabe, Jason Stoffel, Adam Hoffman, Travis Steele, Tom Johnson [image: ]


Not in Attendance – John Klimek, Shannon Callahan, Jim Foster, Jesse Vial, Adam Welch, Matt Zaruba 
· Approval of Agenda -Motion made by Don seconded by Jay Stark motion was passed
· Approval of Minutes - waiting till next month as Bernadette was not in attendance so we will be including motions made with this next month’s minutes. 

Coordinator Reports
· Referee – John Klimek not in attendance
· Registrar – Shannon Callahan not in attendance
· Technology – Jay Stark/Randy Kruse Most things have been shut down, and moved to the new directors
· Tournament Director – Jim Foster not in attendance – will most likely be sticking around for next year.  Terry is working with him to make it work.
· Sponsorships – Terry Johnson nothing new
· District 8 – Jesse Vial not in attendance
· Goalie – Josh Colvin Collecting equipment – hoping to not have to purchase anything new for next year – board has been very supportive.  Discussions were made about who equipment is intended for – usually younger kids so that parents do not invest in equipment and then not want to play that position.  Would it be possible to purchase a helmet for mites to travel around with each team – paint the team colors etc.
· Secretary – Bernadette Schaffer - nothing to report

Officer Reports:
· President – Terry Johnson nothing new to report
· Vice President – Jay Stark Will be meeting with auto ice next week to get everything closed up from last year, and get things ready for next year.
· Treasurer – Jaimie Schuster (Approval of the Financial Statements) 


Director Reports:
· Volunteers –Terry Johnson getting ready to cash checks for DIBS - 
· Director of Hockey – Adam Welch not in attendance
Terry would like to start working on coaches earlier this year so that we are able to sign up for tournaments.  Positions should be posted in early May. Hoping to have things wrapped up by the end of May.  Discussion was made about whether coaches need to reapply each year. Much discussion was made about do we want to ask parents opinions on coaches before they are hired for the next year. 
Part of Coach in Chiefs job would be to create a survey monkey to give to parents at the end of the year for traveling coaches.  Motion made by Adam, seconded by Jaimie – motion passed.
· Operations – Matt Zaruba not in attendance 



· In-House Girls – Adam Hoffman
went well
· Travel Girls – Travis Steele
Both teams finished – did well
· TerMites – Tom Johnson
nothing new to report
· Mighty/Super Mites – Josh Colvin
still collecting jerseys
Flier for Rivertown Days  – want to get a booth out for recruitment of hockey players, needs to get approval
motion made for funding for the booth by Don, seconded by Jay – motion was passed
Josh had a coaches meeting to create a coaches manual for our in house program.  Want to come up with a blueprint of skills and drills for anyone who comes in.
· Squirts – Jason Stoffel
just got numbers for next year
· Peewees Sean McCabe
just got numbers for next year
· Bantams/ Jr. Gold/U16 – Don Huemoeller
Bantam C teams both did well – and the U16 team took 3rd in state

Old Business: March minutes addition – Peewee and Bantam teams requested funds for regions – motion was passed.

A member advised the Board of an issue at the end of the year Squirt Tournament regarding a coaches behavior with a younger referee, a one year probation for the coach was accepted.

New Business:

Coach Stipend – Terry is wanting some language in the handbook about coaches stipends, will clean up the language in the July meeting

Volunteer Director – Terry is wanting Shannon Callahan to take over the volunteer director position and hold on to the registrar position.  Motion was made by Jay, seconded by Don – motion was passed.
Parents had issues with only having 1 week notice, but if we get the DIBS our earlier then people don’t show up.  So maybe looking at sending emails out to save the dates.   Maybe we can create a document for all of the DIBS opportunities throughout the year.  

Approval of Girls In House Director – Adam Hoffman will be appointed for now, and then Shane Lanning will take over at some point throughout the year.
motion made by Jay, seconded by Don – motion was passed.



Board Comment - none
Membership Comment - none
Adjournment – Meeting was adjourned at 9:45 pm motion made by Josh Colvin and seconded by Don – motion passed

Next Meeting:  May 1st, 2016 
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