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Meeting Minutes

Monday, April 4, 2016

6:00 pm The River’s Edge

Call to Order: 6:05
Present:  Mike Hurd, Todd Mahoney, Jim Barnes, Zach Honert, Allen Arndt, Jen Boatman, Cory Nelson, Lori Sturtzer, Mel Muskopf
Excused Absence: Elliot Little
Approval of Minutes: March minutes were reviewed and approved. Allen, 2nd Cory all approved.

New Business:
Motion was made by Todd to keep Allen as the interim One Goal director until the June 2017 QCHA board meeting. Cory 2nd all QCHA board approved. With the understanding that we will actively be looking for a replacement.

Old Business: 

Director reports:

President – Mike Hurd     

· Need to identify a person for the Blues to take over.

· Blues tryouts will be April 25th – 28th. 

Vice President – Elliott Little -excused

Treasurer – Todd Mahoney 

· Reviewed Budget
· All 80 One Goal kits have been ordered and will be shipped to Todd’s.

· Discussed how to proceed with directing the funds for Dollars for Doers, we will be writing and setting up a policy for fundraising and donations.

· Needs budget items for the 2016-2017 season

Secretary- Lori Sturtzer 

· Needs January minutes please send to Jen Boatman
Coaching – Ed Odegard

High School – 
Travel – Jim Barnes          

· Bantam Travel & Select tryouts will be Tuesday May 3rd and Thursday May 5th from 7:15pm-8:45pm.

· What do we need for evaluations, let’s reevaluate our tryouts.

· Survey has been sent to coaches for self and peer reviews.

· Survey sent to Travel and select families to review the 2015-2016 season

· Bantam tryout fee will be $40.

· Motion was made – Tryout teams for the QCHA, any skater that is in the top 10 must be selected to the team with the recommended team size of 14 players but not to exceed 20. Any younger players that are approved to play up must fall within the top 10 of the team that they are trying out for. All others are up to the coach’s discretion.

House – Zach Hornet 

· 3 on 3 house league tournament was a success.

· New Eagle trophy, getting the names of the winning team on the trophy.

· Summer House league will start sometime after July 4th
· Look at relocating the trophy case, Mike will talk with the City.

One Goal – Allen Arndt

· Have taped off the section where we want the expand storage.

· One Goal kits are ordered and fee to players will be $100

· Next One Goal will start on August 8th 

· Need two hours of Ice on Mondays one for One Goal and one for LTP

At Large – Volunteerism – Jen Boatman

· Will be redoing the QCHA bulletin boards once assuming the position of QCHA board secretary.

At Large – Asset Management – Cory Nelson

· Working on building the supply box.

· Going through and doing all of the inventory.

· Selling some of the goalie pads and had to pitch some of them that are beyond repair.

At Large – Mel Muskopf 

Committee reports:

Adjournment: 8:33 pm motion by Cory and Mel second.

Next Meeting:  May 2, 2016.  
