LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday, March 15, 2016

	Time
	8:00 PM

	Location
	Little Elm Community Center




	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Erin Martin
	☒
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☒
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- vacant
	☐
	Facilities/Public Relations- Jason Peebles/ Chuck
	☒	Director of Basketball- Mike Lira
	☐
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football- Matthew Landry
	☒	[bookmark: _GoBack]Tara Niemann
	☒
	
	
	Jesse Holley
	☒

Call Meeting to Order- 8:04 PM
1. Minutes were approved
New Business:
2. Treasurer Meeting- Bring in all sport presidents and treasurers for a meeting and training.  Go over the expectations and explain processes and reasons behind treasury functions.  Mandatory for all sports.  Review appropriate coding for reconciliations.  Look to schedule mandatory meeting in May.
3. Scheduled Guest: Jesse Holley- Propose LEAYSA and Planet Kidz come together to host LEAYSA nights in April and May.  Each sport will help get kids to come out and participate in Saturday parent’s night out.  Planet Kidz will donate $1 back to LEAYSA per kid that comes to the events.  Discussed how to track participation (flyer, wear jersey).  Look at the 2nd Saturday of the month for LEAYSA Night
a. Cost is $12/kid, age 2nd to 7th grade.  Saturdays 7-11 PM.  
b. Planet Kidz will work with LEAYSA board to coordinate details.
Old Business-
4. Tax/ 501c3 Update- Paid the reinstatement and paid the accountant for tax preparation.  Will mail Friday, March 18th.  Also gave the accountant all 2015 reconciliations.  All documents are located in the LEAYSA folder under financials
Director Updates-
a. Soccer- Kyle Duke
i. 3/26- Soccer Pictures scheduled
ii. 4/2- FC Dallas night for LEAYSA 
iii. 4/30- Last day of games for spring season
iv. 5/14- FunFest end of the season celebration
v. Post daylight savings practice schedules have been posted on LEAYSA-Soccer site- will have all game and practice schedules sent to Chuck

b. Volleyball- Melissa Myers
i. Season starts on Saturday.  Currently have 28 teams.  Season will have 9 games/season
ii. 6U- adjusted to development program- focus on skills
iii. Added a boys team- looking for feedback
iv. Considering adding older divisions (16U & 18U)
v. 5/7- Season ends and TAFT tournament after that

c. Cheer- Vacant
i. 3/1- regular season starts
ii. Almost a full board, need president
iii. Fundraising events coming up to support LECC & Cheer
1. Big Daddys 4/2 w/12-3 onsite registration
2. 3/21- Dave and Busters event
3. Hosted a fundraising event at Stan’s- went very well

d. Football-  Matt Landry
i. Draft was last week and uniforms were ordered
ii. Games start in April
iii. Lineman challenge still in progress, trying to make it happen

e. Softball- Bobby Bauermeister
i. Opening day Saturday.  High School is hosting LEAYSA day.  Kids will play at high school field 8U and up then watch High School and JV game
ii. Picture day will be on Saturday
iii. LEAYSA get in and out of the day free with their Jersey & parents will have wrist bands
iv. Schedule is almost done.  Saturday Lakeside and Cottonwood fields- rainouts may have to go into the week
v. 24 teams

f. Baseball-  Erin Martin
i. Opening day parade Saturday- starts at 9:00 AM
ii. Schedule is almost done
iii. 582 kids registered, 51 teams
iv. Will play Saturdays 9-9 and some Thursday night games
v. Next Thursday is Lobo night, no games.  3/24- fields will need to be locked
vi. Fixed the uniform issue, found a group that would complete the order for start of the season

g. Basketball- 
i. N/A

5. Executive  Board Reports

a. President- Shelly Schmidt
i. None

b. Treasurer Updates- Jennifer Mince
i. Make sure to turn in W9’s to Jennifer monthly.  She will make a list of the W9’s we receive to keep track.

c. Secretary Updates- Jill Duke
i. None

d. Facilities-  Jason Peebles & Tara Niemann
i. New Athletic Director- Tara- Looking to start summer camps and clinics for various sports.  E-mail questions to Tara w/cc to Jason about sport activities and questions.  Looking to add more programs through the city to keep cost low.  Will coordinate with school clinics/camps as well.  
1. Work through Jason and the city on LEAYSA sponsored camps (British Soccer camp)
ii. Town ordinance- Everything went through.  Added in 74-70 (d) regarding insurance.  Make sure to share insurance information with the city for each sport when applicable.  
iii. Most important- share scheduled and rosters with the city for each sport
iv. We will go step by step through the ordinance to ensure we are compliant.  Ordinance is in effect now
v. Please send all contact information to Tara for board members and sport board members (name, phone number & e-mail)
e. Fundraising report- Vacant
Closed Session- Review Cheer President Applicant
6. Motion passed, Amber Patteson was voted in as new Cheer President
Meeting Adjourned- 9:13 PM

