P.L.A.Y. Executive Board Meeting
7:00 p.m. March 21, 2016 

Board Members attending:  Randy Geister, Dan Gratz, Pat McGowan, Shane Walz, Mike Murray, Kristine Bartusek, Mary Beauvais,Tanya O’Brien
GUESTS:
Spring Lake Township Ted Kowaski 
Spring Lake Township has land that P.L.A.Y. might find useful.  Discussed the need for regular sized baseball fields, rugby, lacrosse, cricket, soccer and football.  Land in the township is less expensive than the inner city.  Discussed the possibility of a purchase as well as the possibility of a lease.  
P.L.A.Y. to put together a letter that details current and future needs for the program.  
OLD BUSINESS
	Mary met with the national governing party for tennis (USTA – William Remy)
Discussed positive features of the tennis program that makes Prior Lake an attractive pilot program for expansion of the accessibility of tennis in youth sports communities.  Also provides the high schools with a feeder program.  
Discussed the need to redo the tennis court at TOMS – possibly done by USTA.  Goal is to redo the courts by fall.  
Mary to follow up regarding the re-surfacing at TOMS for the April Meeting.  
NEW BUSINESS:
	President Dan Gratz Report	
	Discussed the April 20, 2016 VP Meeting.  
New format – breakout sessions with the respective Executive Board VP for the sport or breakout sessions centered on topics (i.e. IMPACT, NGIN tools, etc.).  
Board to revisit VP Checklist (Dan & Randy)
Spring/Summer Sports – Mike Murray  
Fall/Winter Sports Pat McGowan
Discussed Basketball Reimbursement and the possibility for a step program to reimbursement (similar to baseball).  Reimbursement would be based on level of participation.  
Treasurer – Scott Erickson
Jeff Benson	
Registration – Mary Beauvais 
Technology – Shane Walz
Discussed the need to maximize website usage potential  - discussed the need for uniformity and consistency amongst all sports.
Kristine Bartusek
Discussed Code of Conduct and the possibility for new phrasing that each parent/coach/play will have to agree to at registration, i.e.:
COACH 
Responsibility 
“I and my team, will represent Prior Lake Athletics with my personal best efforts, never bringing 
embarrassment or an unfavorable view to my team, coaches, family, P.L.A.Y. or community.” 
Penalty 
Abuse brings restrictions.  A penalty may vary from a minimum of one event suspension from 
coaching the athletic team to permanent restriction for that season and the following sport season. 
PLAYER 
Responsibility 
“I will represent Prior Lake Athletics with my personal best efforts, never bringing embarrassment 
or an unfavorable view to my teammates, coaches, family, school or community.” 
Penalty 
Abuse brings restrictions.  A penalty may vary from a minimum of one event suspension from participating 
on the athletic team to permanent restriction for that season and the following sport season. The penalty will 
be constant with the School programs for those students in the Middle School and/or High Schools. 
PARENT 
Responsibility
“I will represent Prior Lake Athletics with my personal best efforts, never bringing embarrassment or an unfavorable view to my team, coaches, family, P.L.A.Y. or the community.         
Penalty
Abuse brings restrictions and penalties may vary from a minimum of one event suspension from P.L.A.Y. athletic events to restriction for a season and the following sport season.  Parental actions may be grounds for removal of a child from the program. 
GENERAL 
Responsibility
“I will represent Prior Lake Athletics with my personal best efforts, never bringing embarrassment or an unfavorable view to teams, coaches, families, P.L.A.Y. or the community.         
Penalty
Abuse brings restrictions and penalties which can vary from a minimum of one event suspension from P.L.A.Y. athletic events to restriction for a season and the following sport season.  
Administrative Director – Randy Geister
Discussed the VP meeting.  Directed Board members to provide list of potential topics for VP meeting.
MOTION -  TO ADJOURN
	By:	Dan
	2d :	Pat
All in Favor – Motion Passed

POST MEETING MOTION
March 23, 2016 MOTION:  To Approve the Volley Ball Budget as presented on March 23, 2106
		BY:  	Pat
[bookmark: _GoBack]		2nd:	Scott
	ALL IN FAVOR – Motion Passed April 6, 2016
NEXT MEETING April 17, 2016 
