
Date:  February 8, 2016          Location:  Lino Lakes City Hall

At tendees :
Board:   Doug Wi l l ,  Chante l  Scherman,  Sandi  Weber ,  Dana Gundlach,  S teph S ianko-
Gundlach,  Denise Berger ,  Jenny Lewis ,  K im Brou l l iet ,  Marc Woj ick ,  J im Berger ,  Matt  
Schreyer
Absent :  Jef f  Paar ,  Matt  U l f ig ,  Samantha L indquis t
    

Cal l  to  Order :   7 :10pm

 Mot ion to  approve:    K im mot ioned to  approve January  2016 meet ing minutes .  
 Matt  S .  2nd.   Al l  approved.

Pres ident ' s  Remarks :   Doug
 CYLA Annual  Meet ing in  October  i s  cur rent ly  s lated as  Board E lect ions  per  By-Laws.   
Ant ic ipat ing Pres ident  and VP chai r  pos i t ions  to  be vacant  in  October  2016.   Doug 
expressed interest  in  recru i tment  ef for t s  to  begin now.   Recommending rev i s ions  to  By-
Laws to  ref lect  a need for  " t rans i t ion"  per iod and cons ider  candidate e lect  fo r  P res ident  
must  have a min imum of  one year  of  CYLA board exper ience.

 
Conf l ic t  o f  In teres t  Po l icy :   Al l  d i rectors  s igned 2016 Conf l ict  of  In terest  Po l icy .

CYLA Waiver  Po l icy :   Doug
USLacrosse and MN Boys  Lacrosse have both adopted f i rm language on waiver ing to  
play down f rom one's  age d iv i s ion.   In  2015,  the ru les  perta in ing to  waivers  appeared 
more as  gu idel ines .   Bo l l inger  Insurance (USLacrosse and CYLA pol icy  car r ie r )  was 
contacted to  c lar i fy .   CYLA wi l l  be expected to  fo l low a l l  USLacrosse ru les  fo r  coverage 
to  remain ef fect ive.
 Mot ion to  approve:   Matt  S .  mot ioned to  e l iminate the CYLA Waiver  to  P lay Down 
f rom US Lacrosse Age Div i s ions .   Chante l  2nd.   Al l  approved.

2016 'A '  Team P layer  Commitment  Le t te rs :   Doug  
Board d i scuss ion on the 2  year  ef for t  to  enforce p layer  commit tment  let ters .   The b lack 
and whi te nature of  th i s  topic has detered some qual i ty  p layers  f rom part ic ipat ing at  
the A level  whi le  others  have fa i led to  s ign,  yet ,  cont inued to  p lay.   The overarch ing 
pr inc ip le of  the P layer  Commit tments  shou ld be appl icable to  a l l  teams,  not  jus t  at  the 
A level .   Matt  recommended defer ing to  our  Operat ing Po l ic ies  s tatement  on T ryouts  
and Evaluat ions .   Chante l  w i l l  d raf t  a s tatement ,  of  sof ter  language,  to  be inc luded in  
'A '  Team regis t rat ion sess ion.   Coaches w i l l  be g iven author i ty  to  del iver  the message of  
commitment ,  and p layer  expectat ions ,  at  the team/parent  meet ing at  the s tar t  o f  the 
2016 season.



Regis t ra t ion :  S teph
Current  on l ine regis t rat ion af ter  one in-person sess ion i s  at  171 p layers .   Sess ion two wi l l  
inc lude more computers ,  more vo lunteers ,  Team Manager  s ign,  door  to  remain c losed 
unt i l  s tar t  t ime.   February  18th i s  tenat ive last  day for  reg is t rat ion.   $50 late fee for  a l l  
reg is t rants  af ter  c los ing dates .   Team Format ion/Evals  subcommittee needs to  
determine balance of  team numbers  pr io r  to  c los ing any d iv i s ion of  p lay.

Tournament  Advanced Regis t ra t ion :   Denise
CYLA wi l l  have success fu l ly  reg is tered a l l  teams for  two tournaments  each in  2016,  as  
fo l lows:
Bai t  Bucket-  U13B,  U11B,  3/4 ,5/6,  7/8B,  7/8A
Sota Lax-  U15A,  U15B,  U13A,  U13B,  U11A
Pr io r  Lake-  U15A,  U13A,  U13B,  U11A
Woodbury-  3/4 ,5/6,  7/8B,7/8A
Champl in  Park-  U11B
U9 Teams TBD

U15 9 th  grade/GNLL :   Doug
Discuss ion about  membersh ips  confus ion over  9th  grade vs  8th  grade U15 teams.   
Current ly  we on ly  have f ive 9th graders  that  have regis tered for  GNLL U15 team.  As  a 
rev iew,  any age e l ig ib le 9th  grader  that  does not  part ic ipate at  the h igh school  level ,  
can be e l ig ib le to  p lay in  the U15 YLM season.   In  conclus ion,  decis ions  about  the 
v iabi l i ty  of  U15 9th grade team wi l l  be rev iewed by the 2016 Team 
Format ions/Evaluat ions  Subcommittee.

L i l '  Scoopers  2016:   J im/Matt  S/Matt  U
Matt  U l f ig  ran the L i l  Scoopers  programming in  2015.   H igh demand for  a cont inuat ion 
of  programming in  2016.   Some members  have expressed interest  in  a more r igorous  
t ra in ing program.  CYLA at  th i s  t ime wi l l  cont inue to  of fer  L i l '  Scoopers  as  a co-ed 
in t roduct ion program only .   Membersh ip interested in  an of f ic ia l  U7 d iv i s ion wi l l  be 
di rected to  Gopher  Lacrosse or  T rue MN.   L i l '  Scooper  2016 regis t rat ion to  be 
developed and opened in  Apr i l .   P rogram to run Sunday evenings  June and Ju ly  w i th  
poss ib le make-up sess ions  dur ing the week.  

Webs i te  Update:   Doug/Chante l
Sport  Ngin  update wi th  enhanced mobi le  inter face i s  in  developing s tages.   Reveal  of  
new des ign ant ic ipated in  ear ly  March.

2016 S i zz le  Update:   Dana/Matt
Due to CHS const ruct ion p lans  in  2016,  we wi l l  be los ing a l l  f ie lds  at  the h igh school  
s tar t ing June 1 .   P lans  to  move the 2016 S i zz le  are being evaluated at  th i s  t ime.   Dana 
and Matt  are propos ing to  move our  tournament to  the B la ine/Lex ington F ie ld  
Complex.   NGIN regis t rat ion sess ion in  ef fect ,  $425 per  team to part ic ipate.   U11B,  
U13B,  U15B.



CYLA Subcommit tee S t ructures  2016:   Doug/Jef f
The fo l lowing subcommittees  have been suggested in  ef for t  to  s t reaml ine board 
operat ions  fo r  2016.

 Un i fo rm/Appare l . . . . .Chante l  (chai r ) ,  Jenny,  Denise,  Sandi
 T ryout/Eval/Team Format ions . . . . .Doug (chai r ) ,  Jef f ,  Chante l ,  Matt  S ,  J im,  Jenny,  Dana
 Of f  Season Programming. . . . .Dana (chai r ) ,  Marc,  S teph
 Tournament. . . . . .Matt  U  (chai r ) ,  Dana,  Marc
 Fundra i s ing. . . . .Sam (chai r ) ,  Doug,  Jef f ,  Sandi
 Communicat ions/Web. . . .Doug (chai r ) ,  Chante l ,  Dana,  S teph
 Post  Season Evals . . . . J im (chai r ) ,  TBD
 Community  Outreach. . . .Chante l  (chai r ) ,  Marc
 Budget/F inance. . . . .K im (chai r ) ,  Doug,  Jef f ,  Dana
 By-Laws/Operat ing Po l icy  Updates . . . .Matt  (chai r ) ,  Chante l ,  S teph,  Dana,  K im

Di rector  Repor t s :
 Equ ipment :   Marc.   Expressed interest  in  purchas ing 6-8  nets ,  6  c locks  in  water  
proof  cases ,  new ice bags.
 T reaurer :   K im.    F inancia l  s tatements  prov ided and s igned by of f icers .
 P res ident :   Doug.   Expressed interest  in  purchas ing a Peace of  Mind Endorsement  
on the cur rent  Bo l l inger  Insurance Po l icy .   $50 per  year .   Mot ion to  approve:  Doug 
mot ioned to  inc lude a $50 anual  Peace of  Mind Insurance Po l icy .   Chante l  2nd.   Al l  
approved.

Mot ion to  adjourn  10 :25pm:   K im.   Chante l  2nd.   Al l  approved.


