P.L.A.Y. Executive Board Meeting
[bookmark: _GoBack]7:00 p.m. Wednesday December, 2015 

Board Members attending:  Randy Geister, Dan Gratz, Lee Bernick, Scott Erickson, Pat McGowan,  Mike Murray, Kristine Bartusek, Jeff Benson, Tanya O’Brien
GUESTS:
NONE
OLD BUSINESS
Lacrosse – Budget Review
Added a miscellaneous program (fall clinic)
Savage Dome Expense increase
Coaching Expense and commitment.  Reimbursement to coaches and volunteers and paid coaches remains a higher expense for lacrosse.  However, the Board discussed the desire to have uniformity across all sports as it relates to volunteer reimbursements.  
MOTION:	TO APPROVE the LACROSSE BUDGET
	By -	Mike
	2d - 	Pat
All in favor – MOTION PASSED.
	Volleyball Budget will be discussed in January
NEW BUSINESS:
	
President Dan Gratz Report	
Spring/Summer Sports – Mike Murray  
Discussed the need for P.L.A.Y. sports at the High School level.  Many kids cannot compete at the High School level and could use another option.  
Further discussion warranted.  
Fall/Winter Sports Pat McGowan
	Cheer is requesting to participate in Wrestling and Hockey.
Board decided that it is a possibility for next year – Cheer is in a unique position to expose other (non-P.L.A.Y.) programs to PCA.
Flag Football 
Continued discussion regarding a flag football option for 3rd through 8th graders.  Looking for an alternative to tackle.  
Football is leaning toward a flag/7 on 7 program (HS is currently running a similar program)  NFL Flag exists and is supported by the Vikings.  
Discussed the possibility for 2 seasons:  Flag in the spring (mid-April – mid-June) and Tackle in the fall.  Also discussed the possibility of Dome usage in the winter.  The issue with winter is that it may interfere with other sports.  
There have been difficulties in the past finding a volunteer to run the summer 7 on 7 because the summer time is busy.  
Football Board will meet on January 4, 2016.  

Treasurer – Scott Erickson
	Still looking for different ways to invest.  P.L.A.Y. received 2 investment proposals and is still awaiting a third.  
	Suggestion:	Bring the two that are prepared for further discussion.  
Jeff Benson	
Registration – Mary Beauvais – Not Present
Kristine Bartusek
Administrative Director – Randy Geister
Office Space Renewal – The City is increasing the rental fees by $15.00 per month.
Board discussed the pros and cons of staying in the building.  Conclusion is that the benefit of using the conference/meeting rooms at no additional charge and the unlimited access at all hours outweighs any negative factors (undersized).  
At present, P.L.A.Y. will not move to another office space but the Board left open the option to look for a P.L.A.Y. owned space that would include necessities such as Storage Space, Conference Rooms, etc.  
		January 24, 2015 Annual Meeting Discussion Topics:
Board Renewals for 2016
Craig Larsheid is stepping down as VP of technology.  
	P.L.A.Y. Recognition Awards
Elementary Schools are considering removing all baseball fields at their schools and turning them into green space for the kids to play. 
MOTION -  TO ADJOURN
	By:	Dan
	2d :	Lee
All in Favor – Motion Passed

NEXT MEETING January 24, 2016 6:25
Annual Meeting January 24, 2016 7:30
