LEAYSA Executive Board Meeting Minutes
Date: Tuesday March 17th, 2015
Time: 8:00 PM
Location: Little Elm Recreational Center, Crafts Room
I. Call to Order – 8:05 pm
II. Roll Call – Patrick McCall - President, Shelley Schmidt – Vice President, Lisa Florentino - Secretary , Eboney Clark – Cheer Director, Jennifer Mince – Treasurer, Erin Martin - Baseball Director,  Kyle Duke – Soccer Director, Melissa Myers – Volleyball President, Michael Lira – Basketball President,  Matt Landry – Football President

Chris Manley and Chuck Fikes from Town of Little Elm

III. Open to Public Forum
IV. Old Business
a. Accountant status – Patrick will follow up with accountant to get status report on tax returns.
b. Jennifer Mince will follow up to get monthly financial information from sports that are delinquent.

V. Director Reports

VI. Executive Board Reports
a. President – Patrick McCall – Looking for web site sponsor.  Discussed updating bylaws and operation policies.
b. Vice President – Shelly Schmidt – Nothing to report 
c. Secretary – Lisa Florentino –Nothing to report
d. Treasurer – Jennifer Mince  - Discussed possible penalties for Sports not getting monthly financial information turned in on a timely basis.
 
VII. Chris Manley and Chuck Fikes from the Town of Little Elm
a.  They need practice schedules so they can get lights on/off at appropriate times.
b. Have received complaints from parents about mandatory fundraising/forfeiture of games/practice time.
c. Gym/room requests need to go through each sport director (not individual coaches).
d. Coaches will be charged for gym/room rental if not going through sport director.
e. Leaysa sports will need to use the Community Center rather than the Rec Center for future meetings.
f. [bookmark: _GoBack]Please make sure liability insurance is current and they have a copy.
g. Agreement up for school board vote regarding school charges for Leaysa use of school facilities.
h. Facilities Utilization Report needs to be updated.  This is the agreement between Leaysa and the Town of Little Elm.

Meeting Adjourned 9:15 PM





