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Meeting at Ronstan, at 6:00

	

	

	Attendees:
		Board Members:  Frank Toner, Kevin Sullivan, Sean King, Scot West, Cindy Schuster, Chris Chagnon, MJ Bregenhoj, Jen Lopes, Dan O’Conner, 
Advisory Group Member:  Patrick Cavanaugh, Kristin Browne, Gina DeSantis, Colin Jackson




	Old Business 

	Approval of Meeting Minutes from 7/27/2015 - Approved

	          RI/SNEHC Hockey Update – Frank
· Review Mite A half ice format-prepare to vote on next meeting on cross ice format.
· We need to nominate a safe sport coordinator.
· We have committed a team 1 squirt and 1 PeeWee for the State Comp is Sept. 14th.  
· Only 4 kids/team from PeeWee A and Squirt A teams
· Play down commitments for Midget and Bantams due October 14th 
· Play down commitment for Squirts and PeeWee due 12/1.
· September 12 is the due date for game changes.
· We need to email the coaches to confirm that they want to participate in the play down.
· Coaches meeting – September 17th.  Thursday  KJ’s 7:00PM
· Andy, Kevin, Cindy Frank, John and level directors to attend.
· Cindy will put together the coaching binders for all head coaches.
· We should also include the USA hockey red, white and blue book.
· Coaching supplies – water bottles, cones, pucks, or $75 limit for each coach to buy supplies.  Receipt should be sent to Jen.  
· Reimburse coaches for clinics for Level IX is a greater cost  
· The longer you coach, you need to get the higher level of certification and regionals there are certain levels of certification.  
· In review of Squirt and PeeWee rosters—Colin
· Currently the Squirts have 10 players on A/11/11/12 players on C team.
· Option 1 keep the teams as they are, Option 2 call up a player as needed on a game by game basis.  Limit 2 per player at a time and track number of times they play on other team as there is a 3 time limit before the roster is changed.  
· Verify the number of games a player can play before they have to be permanently rostered.  
· For next season we need to review setting a Min/Max on team sizes.
· Any further news on Bantam half season v Full Season discussion 
· The league has 5 teams for ½ season Bantam teams.  Everyone else went full season
No Friendship Cup this season


	         Bantam Update – Patrick 
· Bantam tryouts – they went well however we should move the tryouts to the Spring
· Large Midget tryout turnout 
· 6 teams and coaches and asst. coaches
· We lost some players after teams were decided.  There were concerns expressed about goalie evaluators,
· We use evaluators for a reason and is very accurate when used in combination and collectively.  
· Concussion control –We need to confirm a policy in place for a player to return after a concussion.   Player will need MD note to return.  
· If someone is removed from the ice surface, then clear cut.  
· USA Hockey concussions guidelines should be outlined.  To be added to the coaches binder along with proper forms to file in case.


	          Mite Update – Scot 
· Lawn signs –check with Marilyn to see if she may have any.  The lawn signs are very effective
· We need more goalie equipment (Dan) –4-6 Mite sets
· Goalie equipment incentive – buying equipment v. discount on reg. fees – Stick with Half reg. is a bigger savings.
· LTS and MDP –All coaches need background check and safe sport.  
· All coaches need to register before they take the ice.
· MDP Jamboree 2-20 thru 2-21-16

	         Squirt Update – Colin 
·  Loss of 2 players at the Squirt level just before the start of the season.
·  Leave the team structure as is at this time. 

	         PeeWee Update – Todd 
· PeeWee A has one less player 
· 10 With 1 Goalie -- leave at 10. 

	          House League – Chris                                             
· Update—Opened registration.
· Cut a couple kids at the travel Bantams level and suggested House league.

	         Team Fees/Registrar – Cindy
· Total Bantam/Midget registration 50/47.  4 signed up after the tryouts.
· Is everyone caught up on payments --- last year outstanding is upwards $2K.
· Update on getting a square –Ipad air –Christmas Tournament.  2.75% per swipe.  
· Coaches registered--4 head coaches not yet registered.  Will send reminder.

	Christmas Tournament – Sean
-     Registration update -  1 spot to fill Squirt A.  Echo and Avon.   Mite A 
      team.  MDP for Mite B.
-     Next meeting date- Second week of October. –13th?
-     Andrew Riley has been working on sponsorship.
-     Thoughts on purchasing iPads for square.  Set up with all the information for 
       tournament on iPad instead of binders.

	Financial Aid – Jen  
-     Financial aid set reservation amount $12K – handful request for Financial Aid.
-     501 c3.  Non-Profit.  Application ---update from Scot (Accountant – Jeff Adam), 
      Attorney.  

	Equipment/Jerseys Update- Gina 
· [bookmark: _GoBack]Update MDP and house league Jerseys.
· Whalers gear, Sandy Lane can come to the used Equipment sale for people to try on jackets etc.  
· Equipment sale Oct. 4. Barbara Feld will confirm with Bill Coogan.  

	Webmaster – Kristin    
· Sport Ingin still working on event v game and iCal feed. 
· Add the Whalers gear pictures and link back to the top of the page.
· Sport Ingin has a tournament application that can help with Christmas tournament but it may be a challenge since the Abby and St. George’s have different time spans between each game.  

	
New Business   

	Next Board Meeting Date/Time/Place – MJ
· September/October meeting – September 28 at Ronstan.  
· Christmas tournament meeting #2, Oct.13th at the Insurance Services.

	 ADM Manager – Kevin
· Roger Grillo -  Top of the agenda for next meeting
· New England ADM Manager – touchbase with every MA
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