DYHA Board Meeting Agenda November 2015

1. BOD
Tracie Baccon
Kim Fuller
Marc Behan (Not present)
Ryan Kaichen (Not present)
Joe Riche
Daniel Furman
PJ Bandouveres

Dennis Pease
Andrew Leach
Stacey Mackinnon
Kathy Gilpatrick (Not present)


2. Call to order:
Member’s comments:   Any member of the association may raise issue to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the board.

3. Reports
· President: call to order 6:35
I. Bingo: 
i. New ticket machines should be rolling mid Nov…. 
ii. There is a problem with parents not showing up when they are scheduled which is making Kathy’s job tougher. 
II. Somersworth Youth Hockey approached us to put an ad in their program.  We voted unanimously to put one in. 
· VP: Nothing to report
· Director of Hockey Operations: Dover Stars:
I.  Dover Stars socks have finally come in and will be disbursed.
II.  Pictures are scheduled for Nov 11th-13th and will coincide with practice times
III. [bookmark: _GoBack]Monarch’s night for the mini mites January 2nd 3:00. Tickets will sell $20 each. Stanley cup will be present and we have been told any DYHA team that would like to take a group picture with the cup will be allowed. 
· Assistant Director of Hockey Operations: Granite State Wild:
I. Mass Premier meeting was held this past Tuesday October 27th). 
· Secretary:
I. Motion to accept October minutes
· Treasurer: Nothing to report
· Director of Coaching: Nothing to report
· Fundraising:
I. Cookie dough fundraiser: A DYHA Rep will be in the lobby Nov 16th-Nov 20th to hand out cookie dough fundraiser information. All cookie dough form are due to be turned in by Friday Dec 4th. We are hoping delivery will be week of Dec 14th. 
· Referee in Chief: 
I. There have been some problems with games not showing up on the Ref. website. PJ has been plugging in the missing games. 
II. 30 day delay in the Mass Premier games with pay for referees. September checks will be going out next week (W/E Nov 14th)
III. Still trying to get Arbuitor set up. 

4. Old business: Online store: Stacey will get some gear together and let Collins know what we would like. Online Store will be opened, closed, and pick-up will hopefully be in time for Christmas. 
5. New Business: nothing to report
6. Adjournment: next meeting Nov 16th @6:30
7. Executive Session if necessary


DYHA Board Meeting agenda November 16, 2015

8. BOD
Tracie Baccon
Kim Fuller
Marc Behan
Ryan Kaichen
Joe Riche
Daniel Furman
PJ Bandouveres

Dennis Pease
Andrew Leach (not present)
Stacey Mackinnon
Kathy Gilpatrick (not present)


9. Call to order:
Member’s comments:   Any member of the association may raise issue to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the board.

10. Reports
· President: call to order 6:39 
· VP: Program survey for the 2015/16 season is in the works. Set to go out end of December for 2 weeks. 
· Director of Hockey Operations:
IV. Dover Stars:
i. Team pictures went well. 
ii. Collins online store is open and will be closing November 30th.
iii. House league is well underway and players are still being added. 
iv. Squirt Select got moved to tier 4 in Seacoast league. 
· Assistant Director of Hockey Operations:
II. Granite State Wild:
i. State meeting—Feb 14th squirt last day to be scheduled. Peewee 21st. Last team movement first week in December.
ii.  GSW Bantam Minor coaching change. Billy Frank will take over as head coach.
iii.  Office manager--- Mary-Anne (DYHA book keeper) is to make partial payments on any ice bill that may come in. 
· Secretary: nothing to report
· Treasurer: 
I. Ryan sent Mary-Anne an email about sending out invoices.
II.  Final tuition payments were due Oct. 1st. 
III. The board has requested that invoices be sent the first of every month. 
· Director of Coaching: nothing to report
II. Fundraising: Cookie Dough fundraiser is underway.  All cookie dough form are due to be turned in by Friday Dec 4th. We are hoping delivery will be week of Dec 14th.  
· Referee in Chief: nothing to report

11. Old business: Bingo is in need of parent support!!!!
12. Adjournment: next meeting Dec 8th   @6:30  Motion to adjourn 8:53  
13. Executive Session if necessary


