SOUTH LYON PANTHERS - Livingston County Area Junior Football League
Meeting Minutes for January 14,2012 - 7:00pm at Millennium Middle School — Room 132

Call to Order — 7:03 PM
Attendance — The President being in the chair and the Secretary being present. All others being

present.
Review of Minutes — The December 2012 meeting minutes were approved.

Call to Public
- Lori Schamp would like to have meeting minutes posted to web.

Committee Reports

Football VP/ Chad Cunningham:

- Noreport.
Cheer VP/ Holli Plummer:
- Noreport.

Registration Report/Jen Porter:
- Noreport.

Football Commissioner/Jason LaPerna:
- Panther Instructional Football Objective and Guidelines.

Cheer-Pom Commissioner/Karen Vitori:
- Email from Becky Joiner hasn’t received money from fundraiser.

Equipment Manager Football/'Shawn O’Connor:
- Checking on inventory for equipment. Only planning on buying 150 helmets this year.
Equipment Manager Cheer/Maria Parvu:

- Missing 3 uniforms.
Treasurer Report/Adam Yatooma:
- Nothing to report.

Community Events Manager/ Steve Covert:
- Noreport.

Volunteer Manager/ Nicole O’Connor:

- Sign up Genius. Add to the website a description of the different jobs.
Concession Report/Stephanie Harris:

- Noreport.

Unfinished Business
Bi-laws have been changed.

New Business
Committees for this meeting that were formed:

Registration committee: Jen and Jason
Website committee: Kelly, Nicole, Jason, Stephanie
2014 Practice field committee: Adam, Chad, Steve, Jason

Volunteer position committee: Nicole, Lori, Holli, Stephanie



Fees —consider to be raised discussed at later date.

Budget- Submit budget to Adam by next meeting.

Vendor for Football Jerseys- Must have written quotes in by March
Vendor for pictures- Karen will organize

Food Handling License- Stephanie

Practice Location- committee formed

Coaches nominations- Feb 11, 2013

Name on Bank account- Holli, Jeremy

Open Floor Discussion
Nothing to report.

The meeting adjourned at 8:31 P.M.
Kelly Verran, Secretary

Next Meeting: 7:00 PM — February 11" @ the Millennium Middle School - Room 132



