Grafton Youth Hockey Association
Board Meeting Agenda
1-3-15  5:30  PM
I. Call to Order
II. [bookmark: _GoBack]Roll Call
Board Present: 
Board Absent:  
Others in Attendance: 
III. Secretary’s Report 
IV. Treasurer’s Report 

V. Old Business
a. Mega Raffle Update – where are we at?
b. Schwan’s – keep getting the word out (Ashley, Jodi, Denise, and Oasheim’s are the only youth supporters so far that have players in the program – so far have raised $152.00)
c. Committees - ????  
d. Coaches Pay – finalized or still questions?

VI. New Business
a. Ice Time when High School Team Plays
b. Winter NDAHA Meeting – Jan 31st - Rugby
c. Start Collecting for Silent Auction – Jodi will print list for fundraising committee – need to have a chairperson(s)
d. Second Try Hockey Free Event – Feb 20th – Registered?
e. TM/MT Coaches – who’s who
f. L.Carter issue
g. Board Nominations due in March – be thinking/talking – Troy and Jodi’s terms up in April


Vote On:
Peewee A & B Thursday location swap every other week
Ice Time – if enough discussion is had






Grafton Youth Hockey Association
Board Meeting Agenda
1-3-15  5:30  PM
VII. Call to Order
VIII. Roll Call
Board Present: all board members present
Board Absent:  NA
Others in Attendance: NA
IX. Secretary’s Report – nothing to report
X. Treasurer’s Report  - 1st ice installment has been made

XI. Old Business
a. Mega Raffle Update – Tickets at the printers
b. Schwan’s – keep getting the word out (Ashley, Jodi, Denise, and Oasheim’s are the only youth supporters so far that have players in the program – so far have raised $152.00) – Jodi will send another reminder email on Monday
c. Committees – need to get meetings held SOON – esp fundraiser mtg
d. Coaches Pay – all amounts have been finalized

XII. New Business
e. Ice Time when High School Team Plays – discussion was had about who should be able to utilize the practice time after school before the high school games take place – concerns were discussed and decision was made to let the squirt team have the practice time and any other team can practice after the HS game or at their regular times during the HS game in PR
f. Winter NDAHA Meeting – Jan 31st – Rugby – shouldn’t need to be attended by GYH – this is the tournament seeding meeting
g. Start Collecting for Silent Auction –list was given to Lance at the meeting, and he will need to designate a chairperson(s)
h. Second Try Hockey Free Event – Feb 20th – Jodi has registered the association for this
i. TM/MT Coaches – who’s who – Mites: Jon/Matt  Termites: Lisa, Josh, Mark
j. L.Carter issue – resolved double roster question with the state
k. Board Nominations due in March – be thinking/talking – Troy and Jodi’s terms up in April

